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Foreword and Summary

WhenParks Dinaridedontactedme about their Cijevna project at the end of January 2024s not fully
aware of the potentials that the municipality of Tuzi is having as a destination for sustainable tourism
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areas. Or they are separately eféd experiences and rather short such as local events. There are also
cafes, restaurants, local producers to visit. Not to mention a good number of natural and cultural beauty
spots, but so far without proper management, maintenance and marketing.

Sustainable tourism in its full meanirgcologically, socially and economically viabls not a project,

but a process which needs a system and accountable, cooperation ready and communicative people in
that system, working with proven, mostly digitabls. This strategy is proposing that approach, to help

the bottom-up work, knowledge, skills and initiatives meet the strategig and operational frameworks of a
small but interesting municipality that is full of untapped potential. There are quite a fiedies and

papers already done and delivered, and we keep referring to partly very valuable insights and
recommendations.

Assuming that the Municipality of Tuzi with its Tourism Organisation, and both protected areas” (PASs)
management and staff membedgcideto work together andollow the recommendationsn this
paper, they needto
1 CGommitto joint measurable goals and publicly and regularly report on the achivements.
1 Strengthen communication and cooperation with the local communitglependent of party
books-, NGOs and business alike
9 Build continuous communication with local capacities, and the relevant national institutions
repsonsible for tourism and ecologyindependent of changes in the government
1 Be initiative towards working together withe national public institutionsand across
municipality borders especially recommended with Shkodra, Podgorica, Zeta.
1 Cofinanceprofessional visitor information services
1 Support targeted education measures in the own institutions, and for local businesses.
1 Keep improving and maintaining sustainable tourism relatdé@structure
1 Promote and puflfuzi’s current and future tourisservices on the market in a smananner.
9 Tap intonew sources of financinfgr conservation, product development, maintenance and
marketing(public and private).
1 Continue dentifying and strengtheinglinks and cooperatioprojectswith partnersin the
region and internationally
91 Follow theglobal trends ofourism developmentkeepstudyingrelevant trends and educating
all local stakeholders about those.
1 Reach measurable improvementsnew performance indicators of sustainable tourism in the
next 34 years and keep measuring those to justify furthercognition,investment and
funding

For any of the above fieldsaie are happyto stay at the disposal afuzi’sdecision makers and partners

as required, and provide assistance in the further effortbetp with the realisationToday, | would like

to thank alllocal,national and international partnerand supportersabove all theroject management

of Parks Dinarides, all local partners and stakeholders with a heart for Tuzi, the Regional Development
Agency of Bjelasica, Komovi and Prokletije (RIDAdhe informative contributions and dedicated
cooperation.



1. Background and scope

1.1 Rationale, context, purpose, objectives and goals

The municipality of Tuavhile beingrich in natural beautybiodiversity,rural capacities and cultural
KSNAGF3ISY KFa adleSR dzyRSNJ 4KS NIRIFNJ 2F G2dz2NRAY
town to or from Albanialt is home tothe significant natural landmarks Skadar Lake National Park and

the Cijevna Canyon NaiMonument. These areas are not only vital for their ecological value but also

for their potential to boost locasustainableourism and economy when managed sustainably.

The rationalefor creatinga SustainableTourismDevelopment Bategy (STDSh Tuzi is rooted in thee
assetstheir need for good managemenandin the increasing demand for eddaendly travel
experiencesThe local government recoges the need to balance tourism development with
environmental conservatigrio ensure longerm benefits for both nature and the community.

This STDS aims to leverage Tuzi's resources rooted in its people and places to create economic
opportunities while preserving its ecological integrity. This approach aligns with
1 the developmenttrategy of TuzMunicipality
9 the national strategyf tourism developmen2022-2025
1 the recommendations athe latest study orcertifications used in Montenegto
1 the broader goals outlined in the "Guidelines for Biodiversity Integration in Spatial Plahning"
which emphasize the integration of biodiversity considerations into development policies to
mitigate negative impacts on the environment.

Context

From1st Novemier 2023to 31 Octolker 2024 Parks Dinarideg, network of protected areas of
Dinaridesis implementing the projectowards the effective managementkKBACijevna CanyoqQ
Nature Monument, Montenegro 6KBA stands for Key Biodiversity Aré@BAs derive from scientific
identification while protected areas (PA) are a conservation tool igijlal recognition and governance
arrangementskKBAs are the most important places in the world for species and their habitats.

Furthermore- the Skadar Lake NationRarki KS / A2S @yl [/ Fyeé2ys O02yySOlAy
belong tothe Important Bird Area (IBAg)as shown in the map on the next pag€he lakeis also one of

the three Ramsar site of Montenegrd. On the shores of the lake, Tuzi has the Strict Nature Reserve of

t I y6S@r 2 RUEN Gaegony LaK |

4 Ministarstvo turizma, ekologi® 2 RNDA @23 NI | g22 A NI |-sadifRdcije a@r@rau&ojdse LT g2 SO0 | |
primjenjuju u Crnoj GoriFebruar 2024

SaAyAallNAGO2 Gd2NAT Yl S S12f23A28s 2RNDA@23 Nri1 @22l A NIigze
L2t AGALTS A LINT14&S A 2161 yaS Smiemidetzy ihtégradiju biodivierziteta hppoRdrm@ S NI A G S I
planiranje, Knjiga I: Biodiverzitet u prostornom planiranju, Nacrt, p. 25

6 https://parksdinarides.org/en/towardshe-effectivemanagemeniin-kba-cijevnacanyonrnature-monumentmontenegro/

7 https://www.keybiodiversityareas.org/

8 https://datazone.birdlife.org/site/factsheet/ku%C4%8Bmd-cijevnacanyonriba-montenegro

9 https://www.ramsar.org/countryprofile/montenegro

10 http://prirodainfo.me/
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Faced witlthe global environmental crisisclimate change that relates to the disastrous loss of
biodiversity- Montenegroneedsto focuslocal and nationatollective efforts on conserving the places
that are still preserved anthatter most.

For economic development, including recreation, tourism and rural activities, this means also the need
to accept and implement good governance and limits to growth.

Hgure 1: Overview Map: Tuzi and the Protected Areas in the Gidssgler Regioft
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The mainprojectof Parks Dinarides has beprepared and developed in cooperation with the
Municipality of Tuzi, the manager of the Cijevna River CahaiareMonument, and aims to
contribute to more efficient, improved management of tRé through the following activities:

identification and mapping of the main pressures along the river

preparation of theplan for identification and mitigation of pressures in the Canyon

the organgation of two events on the topic of poaching and improving management
development of a&aommunication strategy fothe PA Cijevha River Canyon

organsing training forthe implementation ofthe cmmunication strategy

organisation of dour-day study visit to Slovenia with the aim of education locals about the
benefits of sustainable fishing and the protection of fish species

1 promotion of the Cijevna Rivé&anyon groduction ofa brochure and videgs

=A =4 =4 4 -4 -4

To give all this a widend future orientedrame, aSTDSor Tuzi became necessaily shall be
implemented in cooperation with the Tourism Orgsation of theMunicipality of TuziThe project is
supported by the Critical Ecosystéartnership FundCEPJand BirdLife International.CEPF is a joint
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https://datazone.birdlife.org/site/factsheet/kuči-and-cijevna-canyon-iba-montenegro
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Global Environment Facility, the Government of Japan and the World Bank.

Additionally, theSTDS$s informed by ongoing regional projects such asSkadar/Shkoder Lake
Watershed- a Transboundary Biosphere Resefvmitiative. Both projects highlight the importance of
crossborder cooperation and effective managementkiBAgo enhance conservation efforts and
promote sustainablerossbordertourism.

Objectivesof the assignment

1 Identify the existing position of the municipality of Tuzi in tourism and assess its real market potential
(owhat is / what could bé).

9 Shape and set the direction of development of sustainable tourism that will result in new tourist
products and experiences

1 Provide operational guidance for kplanning and operational steps

1 Helpinitiate newways of cooperation between the public and private sectors in order to diversify
the local economy through tourism

9 Promote culturally and ecologically aware tourism.

Purpose of STDSwhy is itimportant?

The development of austainablagourism development strategyas two main purposes:

to maximise the benefits from tourism to the stakeholders of a destination, while minimising any
potential negative impacts. This is done by establishing a framework to improve the quality and
efficiency of the sector, implementing a system for monitoring aontrol, and protecting resourcgs

For a tourism destination to be successful it musbbéh competitive and sustainahl®oth elements

are key to duture-proof strategy Sustainability in tourism referstotd KS | 6 Af AG& 2F | RS
maintain the quality of its physical, cultural, social, and environmental resources while it competes in the
Y N] Sidard OBKF yOAy3a 20t RS@GSE2LIYSyd Fa ¢Sttt | a
OGN RAGAZ2Y Lt | y*R Odzf GdzNIF £ KSNAGF 3SE

The consultation and involvement of local stakeholders in the development of a tourism management
strategyandpolicy is essential. As issues and decisions pertaining to sustainable development can be
very complex, with unknown consequences and potential conflicts, the wide variety of perspectives,
priorities, and ideas offered by different actarsist beconsidered®

Longterm, the aim is talevelopseveral aspects for a better quality of Ifta the localcommunity, hand
in hand withtourism thatcanbring more benefitfor the people andts PAsthan is the case today

12 hitps://envpro.me/projects/SlivSkadarskogezeraprekogranicnirezervatbiosfere

13Vanhove, N. (2002).Tourism policybetween competitiveness and sustainability: The case of Bruges. Tourism Review, 57(3),
34-40. Retrieved fronfttps://www.emerald.com/insight/content/doi/10.1108/eb058385/full/html

14 1bid.

15 Castellani, V., & Sala, S. (2010). Sustainable performance index for tourism policy development. Tourism Management 31(6),
871¢880. Retrieved fronmttps://www.sciencedirect.com/science/article/abs/pii/S0261517709001721

16 |bid.
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Goals

The Sustainable Tourism Development Strategy for Tuzi is desighetp&chieve the followingods

and by pursuing them, the municipality of Tuzi start positioningitself as a destination for sustainable
tourism in Montenegro and the Western Balkans region, ensuring that its natural and cultural resources
are preserved while contributing to the local economy and community-iestig.

9 Establishment ofystematic sustainable destination managemewtth relevant qualification
and tasks that go beyond marketifgeechapter 2.3).

1 Enable and ppmote responsibletourism practices:Encourage thelevelopmentof sustainable
tourismproducts andpractices thafollow globally acknowledgestandards angbrinciples i.e.
minimisingnegativeimpact, and maximising positive oned his will work best bincreasing
relevanteducation at all levelggromotingrural tourism ecotourism,adventure travellocal
productsandlocal conservation effort~urthemore it is important tamplement necessary
infrastructure basic tourism facilities and servidegether with the public and private sectors.

1 Enhance biodiversity conservatioRrotect and preserve the unique ecosystems within Tuzi,
particularly inand around thePAs by integrating conservation measures into tourism planning
and development! Biodiversityis often a key attraction for visitors, and many branches of
tourism are based precisely on the presence of certain species or ecosystems or protected areas
(e.g. birdwatching, photo safaris, wildlife conservation tourism). The negative impact is reflected
in excessive construction, excessive influx of tougstdich creates disturbance and habitat
degradation.Therefore, the preservation of natural habitats and species diversity contributes to
the tourism economyAlthough the primary goal of Protected Areas (PA) is biodiversity and
ecosystem conservation, they typically can leave a substantial economic and social footprint,
locally, nationally and globally. For Tuzi, they can play major role as one of the mityicipal
sustainable tourism cornerstoneédlhile focussing on the special educational and conservation
aspects of PAs, they should sesgecial interest, high value, authentic and sustainafaleel
experiences as well.

1 Fostercommunity engagement andeconomicgrowth: Involveresidentsin tourismplanning
anddevelopment to ensure that economic benefits are distributed equitably and that local
cultureand traditions are respected and promoted. This includes creating jobs, supporting local
businesses, and enhancing the quality of life for residé&hts

1 Animportant component is thlocal community awareness and participatiomas well as
promotion and highlightingll benefitso Ij dzI f AG& 2F A PRivingKedrl £ G KX SO
biodiversity rich habitats The local community needs to bevited to engage in measures to
protect their cultural and natural spaces, but also to take part in the creation of responsible
tourism offers, in the role of local guides, providers of accommodation, gastronomy, local
products and souvenirs

i 21FEyYA LXLY TFHOGAGS OAG2 03087, pis8B RAYS 2LI0OGAYS ¢dd A T+ LISNAz
18 |bid., p. 36
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91 Develop infrastructure and capacity buildingnvest in infrastructure improvements and
capacitybuilding initiatives to support sustainable tourism, including training programs for local
stakeholders, developing visitor facilities, and improving transportation networks to enhance
accessibility whilenaintaining environmental standard$.

1 Continue to $rengthen crossborder andregionalcooperation: Collaborate with neighboring
regions and countries to develop joint tourism initiativesrviceinfrastructureand
conservation projects, leveraging shared natural resources and cultural heritage to attract
visitors and enhance regional stabiltfy

1.2 Methodology, activitiesand principles

The process of developirggstrategyor a deepetopical plicy should begin with establishirghared

aims and goalgor the destination, then focusing on how these targets can be achiédMaltime frame
andresources talo this, to serve a full scal8TD®as been minimat usually you would spend at least a
year, includinga targetedstakeholder mappingseveral workshops, many more intervieypgrsonal
meetings experience exchange with other destinations etc. tivdrat could be grformedfor the
preparation of thigpaper.

Therefore it ismainlydesigned taassisthe municipality stafftogether with the Tourism Organisation

of Tuzjto continuein a structured wayalong concretgasksand issues of sustainable development and
monitoring. The STDS ca@rve as dirst roadmap for Tuzi institutions” managemetlttcal businesses
and wider population.

Consequently, we have kefiicus onaction planningfor the next 3 years (soft starting 2024urther
202526-27) andincludingbasicpromotion and marketing advice

Areview cycle of 4earsisrecommendedand the Tourism Organisation of Tuzi is advised to make it
publicly available, tanform visitors and tour operators athe sustainable tourism policy throughe
RSadAy!l (A Awhieiadoes Bobdxist PeSbut is recommended to be set up as part of the 2025
actions) An action plan needs a review oryearly basis.

For theimplementation a sustainablagourism developmentand monitoringprogranme, we are
recommendingluzi to jointhe Green DestinationgGD)proven conceps, methodsand tools,that have
been partly alreadghared andiused in tle development ofthle STDSuch asstakeéholder mapping or
the Tourism Impact Assessment (TAANEXD).

Alldigital tools can be made availablalso in local languag#,Tuzi decides to join therogramme
2025+ Intourismof developing destinationshe time from the first educationatepsto measurable
successvill take at leas?-4 years. One of the biggest advantages in the digital reporting is that it is
independent ofpolitical changes or staff fluctuatipthe work done with it is available to the next one
and not lostor forgotten.

19 More in: wwwparksdinarides.org.
20 More in: wwwenvpro.me
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Between March and September 202the consultans have initiated, reported backand/or participated
in
1 4full-dayterrain familiarisation/ workingdaysin the Tuzi territory
1 2 half-dayworkshopsin Tuzj attendancein ANNEXO
o with focus on the public sectdtowards a futuredGreen Tearfy Part 1)
o with focus onprivate sector stakeholders (businesses, NG{Dsl with the additional
support of theRDAIn issues of rural tourisrfiowards a futuredGreere Team, Part 2)
1 9individualmeetings with NGOshusinesses and potential future partneffer Tuziand cross
borders
9 internal coordination/consultation meetings and correspondenagith Parks Dinarides and the
Tourism Organisation of Tuzi

Further work performed

1 reviewedexistingand (partly)adoptedplanning documents and relevant datiar tourism
development(seeANNEX E, literatuye

1 analysdpotentials and guidelinegor the development of tourism in Protected Areas:

River Canyon Cijevna ahdke Skadar National Pdpart)

9 visited andevaluakd (a smallpart of the)current/ potential attractions and new potentialsof
supplyand demand

1 shared astakeholder mappingemplate with the Tourism Organisation (modet the
formationofad DNBESY ¢SFY£0T G2 YIS adml&danSOSNRBO2ReE
stakeholders get the chande be involved in the planning and implementation processes

1 coached Parks Dinarides and the Tourism Organisati@nizi’slst Tourism Impact
Assessmentasone importantbasis forthe STDSso that this hasnulti-sectoral implications

9 startedlocalcommunity-basedproduct development with Interpret Europé methodologies
Status quo and identification of new opportunitiasoundnature, culture, heritage

1 assesedsynergies with currenpther projectsand policieg(national level and neighbouring
municipalities incl. croskorder)

1 consideredKey Performance Indicators (KRHat will be discussed in the presentation event of
this paper. They should be verified facknowledgement at the national levédasibility and
decided on for continuous monitoring and then communicated. The chosen KPI should
demonstrate changes / improvements that can realistically be monitored in a year, in 3 years, in
5 years and aftef?

21 https://interpret -europe.net/
22 See alsthe UN Tourism new framework: https://www.unwto.org/news/tadoptsa-new-globalstandardto-measurethe-
sustainabilityof-tourism
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Hgure 2: Impressions from théNorkshops | and Il

2. Introduction to sustainable tourism development

The major change on the side#Asin the pastdecadess the understanding of their meaning and
legacy. The role of people and the way of management has changed: While in the d&@fleswere
supposed to be excluded and the management o \Wés exclusive, today the man has to be involved
and the management must be not only participatdoyt inclusive?

Parallel tathis shift, also tourism has become diversified and the tlavglvalues, expectations and
mindsesare quite different from those in the 19608lost tourism themes today are either culture or
nature-based. They express the underlying aspirations of travellers, and their motivation to rheel.
following definitions are relevant for théevelopment of Tuzi’s tourism services gmdducts, which
shouldincludeelements ofthesefive:

2.1 Definitions for Tuzi"stourism segments

1) What to promote in PAs is not just any kind of tourism, $ustainable tourisnY Toarism that takes

full account of its current and future economic, social @ngironmental impacts, addressing the needs

2T PGAairl2NEXEI GKS Ay RdzidNE> 2FerSourSny i@AdaBe/sWstiyiable, | Y R
it must, first and foremost, contribute to theonservation of naturever the long termnot justbriefly

or sporadicallyand ensure that conservation is not compromised by inappropriate or poorly managed
visitor use.

23D dz3 A preséntation at the # International Conference of Parks Dinarid@sdva, Montenegro,YNov 2018
24 http://sdt.unwto.org/content/about-us-5

az



This follows directly the basic definition BAs* A clearly defined geographical space, recognised,
dedicated and managed, through legal or other effective means, to achieverigéerm conservation
of nature with associated ecosystem services and cultural values

A dzadFAYlFroftS G2dNAaY Aa y2G | LINRPRdAzOG X

tourism ¢ all types oftourism can be made more sustainable. Neither does it connote
particular level of luxury aservice (although arguably it offers a better visitor experience

Importantly, sustainability is a process and not a gdalere is always more to achieve.

ltcanbeK St LIJFdzZf G2 GKAYy|1 2F &adzadlAylroAfAd
activity, to consistentlgnsure that the way it is structured and delivered enhances rath
than diminishes destinations g$aces to live, work, visit and enjoy.
All stakeholders have a vital role to play in creating a sustairtisgnationg

SourceEuropean Travel Commission (ETC), Z021

With this fundamental principlesustainable tourism inTuzi and its PAshould, in all its phases from
policy to planning to management:
w Safeguard the environmental qualities that attragsitorsby maintaining essential ecological
processes and aesthetic qualities, and by helping to conserve natural heritage and biodiversity
w Respect the rights of local communiti@sdtheir sociocultural authenticity, conserve their built
and living cultural heritage and traditional values
w Ensure viable, lonterm economic operations, providirfgirly distributed socioeconomic
benefits to all rightsholders and stakeholders that are affected by tourism, including stable
employment and incomearning opportunities and social services to host communities, and
contributing to poverty alleviation
w Provide appropriate opportunities tfacilitate meaningful and highuality visitor experience
that will contribute to an increased sense of stewardship for nature and protected .areas

All those involved in developing and managing tourisfiurishould aim for these basic goals.
Tourism that does not meet these goalshat is not sustainable should not be allowed iits
Protected Areas.

2) Ecotourismis cresponsible travel to natural areas that conservesehgironment sustains the well

being of thelocal peopleand involvesnterpretation and educatioh(Global Ecotourism Network, GEN,
2015).Cijevna Canyon being one of the largest botanical locations, as well as a habitat for protected bird
specieg; together with Lake Skadafuzican becomeéMontenegro” snextbird watchingdestination.

Howevern2 i | £ € (2 dz2NR &Y A y¥TVid detehdblevalgpmentSitaegy 2lsaNA & Y £ H
mentions hunting as a possibproduct. his would noffit with the other economic and ecological
targets Gaims to be contributing to conservation and local communities, outfittétsn fail to meet

25Leung, ¥F., Spenceley, A., Hvenegaard, G., and Buckley, R. (eds.) T2QtBm and Visitor

Management in Protected Areas: Guidelines for sustainaBiést Practic®rotected Area Guidelines

Series No. 27, Gland, Switzerland: IUCN. xii + 128 pp., p.2, in: https://portals.iucn.org/library/node/47918
26 European Travel Commission (ETC): Encouraging Sustainable Tourism PBEaossets, 2021

27 https://lwww.globalecotourismnetwork.org/
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the principles of being nenonsumptive/nonextractive and ethical in relation to natur&€herefore, also
Montenegro’s National Tourism Organisat&iopped promoting huntings early ag 2007.

3) Ruraltourism

In Montenegro: rural tourism is a multifacetedttivity that takes place in rural areas, whish
functionally rural, built on the specific characteristafghe rural world (small businesspen space,
contact with nature, traditionatharacter), usually locally controlled in termsdefvelopment, which
should imply sustainability.e. the controlled use of resources and thieservation of nature, culture
and general ruratharacter of the area. Rural tourism includes ooty farm holidays, but alsoariety
of other products and experiences Good examples are given by the members of the Ruwalism
Associatior?? Fishing tourismis often linked to rural anéreshwater areas, seen as part of the "Blue
Economy" and rural development strategid¢ise United Nations Tourism Orgaaiion (UNTourisn)
alsodefines rural tourism as including activities like angling (fishing) that are related to nature,
agriculture, and rural lifestyles

4) Wine tourism

Also known anotourism is a specialized form of travel focused on exploring and experiencing the
world of wine. It involves visiting wiRgroducing regions, wineries, and vineyards to engage in activities
centered around wine appreciation, production, and cultér&ey aspects of wine tourism include:

Winery and vineyard tours

Wine tastings and food pairings

Educational experiences about winemaking processes
Participation inwine-related events and festivals

Exploring the cultural and historical aspects of wine regions

=A =4 =4 =4 =4

Wine tourism appeals to a diverse range of travelers, from wine connoisseurs to casual enthusiasts and
even those simply curious about the wine worldoffers visitors the opportunity to immerse

themselves in the local culture, traditions, and landscapes while learning about and enjoying various
wines.

ForTuzj wine tourismalreadyserves as a valuable marketing tool and revenue stré@ine tourism
allowsproducersto showcase products, build brand loyalty, and sell directly to consumers. Additionally,
it contributes significantly to local economies by creating jobs, supporting ancillary businesses, and
promoting regional developmen#s the industry continues to grow, wine tourism is increasingly
recognized as a key driver of economic growth and cultural preservation inprikeicing regions
worldwide. In Tuzi, apart from the best know and biggest3sjtemaller, familyrun operations, which

28 ECONOMIC diversification policies and rural tourism in South East Europe / Standing working group for regional rural
development (S\BRRD), 20209 RA (1 2 NEY { ealAlf 2O STORAANISES /MONBE A | @ O SNA Yy Sy sz . 261ty
BenjaminMohr, Anica Palazzbttps://seerural.org/wp

content/uploads/2020/11/Economic_diversification_policies and_rural_tourism_in_SEE_2020.pdf

29 https://www.ruralholiday.me/en/st2/ruratactivities/

30 https://enoturismo.conchaytoro.com/en/whats-wine-tourism-and-where-canyou-find-it/

31 https:// www.plantazecony en/visit-us/
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https://seerural.org/wp-content/uploads/2020/11/Economic_diversification_policies_and_rural_tourism_in_SEE_2020.pdf
https://seerural.org/wp-content/uploads/2020/11/Economic_diversification_policies_and_rural_tourism_in_SEE_2020.pdf
https://www.ruralholiday.me/en/st2/rural-activities/
https://enoturismo.conchaytoro.com/en/what-is-wine-tourism-and-where-can-you-find-it/
https://www.plantaze.com/en/visit-us/

are becoming increasingly popular for wine tourishould be further supported itheir marketing
efforts 32

5) Adventure travel,basedon Adventure Travel Trade Association’s (ATTA) research conducted in 2005
2006 andupdatedA Y Hnamc X (GKS OdzNNByd RSFAYAGAZ2Y Aa dalye
F2ft26Ay3AY LIKeaAOLt |OGAGAGET | Od#f GdzNF £ SEOKI y 3
describes the key ingredients of an adventure travelfigpn the external, delivery perspectiv@An in

depth look at adventure travellersnost important elements (with net agree scores higher than 80%)

and how they should be translated into the specific context of wildlife tourésme,

being in a natural environmerd Protected Areas

learning4 About wildlife, cehabitation, nature’s seasons

meaningful human experience$ With local communitiesncl. rangers
experiencing a new cultufé 4 Montenegro,WesternBalkans]ocallifestyle history,
arts, localfood traditions,current forms of creativity

=A =4 - -

Today, this is the more refinathderstandingoAdventure traveldescribes trips that provide
experiencegboth mental and physical) to places which amvel or uniquéo the traveler, emphasize
the natural environmentand providechallengethrough experiences afulture, activitieghat promote
physical health, andxcitement/funcss

Thehighly relevant sulwonceptfor Tuziof "nearby adventures'in tourism refers to engaging in

adventure tourism activities that are accessible and close to one's home or within a short travel
distance. This approach allowtsitorsto experience the thrill and excitement without the need for
extensive travel, making it a more sustainable and convenient option. Nearby adventures can include
activities such as hikingycling,rock climbingkayakingand packrafting.

This form of tourism is particularly appealing as it offers the excitement of adventure travel while
reducing travel time and costs, and minimizing the environmental impassociated with long

distance travel. The concept of nearby adventures aligns with the broader goals of adventure tourism,
which include personal growth, cultural engagement, and environmental sustainability. By focusing on
the local destinatioriruzj visitorswill contribute to the local economy and promote the conservation of
its natural and cultural resources

2.2 Basics: Whywho & how

Sustainable tourisrfor Tuzi as @emturban area butwith rich rural production, cultural heritage, and
protected areas is a multifacetexhd communitybasedapproach that aims to balance economic
growth, cultural preservation, and environmental protection. This concept is crucial in ensuring that

32 Such asttps://dedvukajvineyards.com({website not yet active)Troja,

33 Adventure Travel Trade Association (ATTA, various autiwsh American Adventure Travele€ctober 2017 Update, p.3
ff.

34ibid.

35 ATTA, various authorBtorth American American Adventure Travelé@stober 2017 Update, p.21
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tourism development does not compromise the integrity of natural and cultural resources for future
generationsd @ o@IPISNNRT | G A2y d

Even though Tuzi has not yet experientieel negative impacts of traditional Y | &odriémand
overcrowding like has beegrowinglythe case e.gin Koto#® ¢ leading toenvironmental degradation,
unbearable traffic jamsgultural erosion, antbad economia (e.g. spending per visitandincome
leakages to abrogdit is essential tplan aheadWhy focus on sustainable tourisand not e.gon big
internationalhotels, luxuryresorts, etc.?

Because sustainable tourism helps...

1 ...preservecultural heritage: Tuzi hasinique cultural assets that apartly endangered oalready
lost, and stayulnerable toglobalization and urbanization. Sustainable tourism can help document
and protect these cultural elements, ensuring they remain vibrant and integral to community
identity.

9 ...protect natural resourcesWith two protected areas, sustainable tourism can play a pivotal role in
conserving biodiversity anfluzisuniquelandscapes. It encourages practices that misémi
environmental footprints, such as ed¢aendly ruralaccommodations and responsible wildlife
viewing.

1 ...promote economicgrowth: By supporting locamallbusinesses and rural producers, sustainable
tourismis the best choicéo stimulatethe local econony. It creates jobs and generates income
while ensuring that economic benefits are distributed fairly among community menibers

Who benefits fromsustainabletourism?And who is neededor it?

9 Tuzi bcalcommunity should expecjob creation, improved infrastructure, enhanced quality of

life, preservation and restoring of cultural heritaggustainable tourisrtypicallyempowers

communities by fostering a sense of ownership and pride in the cultural and natural leeritag
1 Visitorsbenefit from authentic experiences that are educatigretperientialand enjoyable.

Sustainable tourism offers a deeper understandintheflocal cultureshabitsand

environments, enriching the travel experieneey R y 24 aidl &Ay3 ftAYAGSR Ay
1 Environment andwildlife: Sustainable tourism initiatives support conservation efforts, ensuring

that natural habitats are preserved and wildlife is protected from exploitatiodham.

Communitybasedsustainable tourism development isvaulti-stakeholder effortthat requires
transparencycommunication neverending involvement and cooperation betweére following
entities:

36 https://www.theguardian.com/artanddesign/gallery/2024/aug/12/tourisengulfmontenegrosadriaticgemin-picturesand
https://novski.me/mjestanikotora-traze-uvodenjetaksezbograstabroja-turista-protesti-u-evropizbogprekomjernog
turizma/

37 Comparehttps://www.gstcouncil.org/
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Local ResidentsTuzi Municipality,

Citizensand Community Groups
These are essential for ensuring
that tourism development aligns
with the community's needs and
values. They participate in
decisionmaking processes and
help manage tourism resources
sustainably

FHgure 3:Who Is Needed forSustainableTourism Development?

Local and National Governments|

The Ministry of Tourism, Ministr
of Ecology, Soatial Planning ang

Northern Development To providd

regulatory frameworks,

infrastructure, and support for

sustainable tourism initiatives. Th|

National Tourism organisation alg
should play a role in supporting

and promoting sustainable touris|

practices

Protected Area Management
Authorities: Must regulate,
manage and ensure that touris
activities do not harm natural

resources and biodiversity

Environmental, Cultural and
Development NGQOsThese
advocate for the conservation of|
natural and cultural resources,
provide knowledge, training and
resources to develop sustainablg
tourism information and practiceq

Local Businesses and
Entrepreneurs These include
small hotels, restaurants, tour

operators, guides, artisans, local
produvcers, who provide service)
and products to touristsTheir
involvement ensures that
economic benefits stay within the
community,

Outside Tuzieducational andresearch Institutions the tourism facultiesand training centersonduct research on anthnprovide training programs for
locak andtourism professional€EU,international development ayenciesand NGOsprovide funding, expertise, and global best practices to support

sustainable tourism initiatives. Thegn futher support Tuzio implement projectsand processesCollaborativenetworks andpartnershipsfacilitate

collaboration among various stakeholdedepending on theontext.
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How toimplement?
Implementing sustainable tourism fuz involvesthe followingstrategic steps:

1) Qultural heritage documentation: ldentify and document cultural heritage assets with the help
of community members and experts. Thisludes both tangible assets like historical sites and
intangible ones like folklore and traditions Tuzi, this has been largerly done and documented
byin the studyELABORAT PREZENTACIJE | EVIDENTIRANJA KULTURNOG MATERIJALNOG
b! { [ woT7! h t Updaljanj@ lokalhirtelazvojem i prostornim planiranjem na osnovu
LINE O2SyS (1dzf GdzNYy 2 38 hRINDABESK @EZNB WA@Y EA LE dzy A NI y 2
1 dzf dzNJY/ & ardeFfod 6f & t6&8n andurther under work by Mr. Anton Pllumaj.

2) .Natural resource asset mappindhis is typically conducted by a combination of local
governments, environmental organisations, and academic institutionglontenegrof is
primarily organized by thAgencyof Nature Protection, which conducts research and specialist
activities aimed at protecting natural resources. The Ministry of Agriculture and Rural
Development, along with the Forest Management Administration, collaborates witAgeacy
to gather and update information on forest ecosystemigh the aim to integratebiodiversity
considerations into forest management. Additionally, various NGOs, sucAIRplay a role in
environmental protection and sustainable development, contributing to the mapairy
management of natural resources

3) Continuous community involvementEngage local communities in planning and managing
tourism activities. This can be achieved through workshops, training programs, and the
establishment of communitpased tourism that align with local values and needs. One example
with focus on ecotourism BIEET¢ Mediterranean Experience of Ecotourism netwaila
association of Mediterranean PAs developing higlality ecotourism that aims to benefit
conservation and localommunitiess®

4) Development of sustainabletourism products (experiences!and their marketing Create
tourism offeringghat highlightTuzi"sunique naturaland culturalfeatures. Thisvould involve
developingthematic trails(local storiesheritage and naire-based, promote kayaking, rock
climbing, hiking, cyclingyorking withlocalarts, crafts,productsandorganisng regularcultural
and ruralevents To be sustainable, all this shodld marketed especiallyutsideMontenegro’s
two peak summemonths.

5) Information and marketing:Tuzi’s futurg¢ourism branding andmarketing strategyshould
influence the number, type and origin of visitol$erefore marketing has an important
function in determining how successfully destinations achieve their aims and objectives both

38 https://lwww.meetnetwork.org/
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environmentally and culturall§e. Therefore, it is important to promote alternative modes of
consumptionandadhere to the critical consumer consciousndagnany cases, marketing
seems at odds with the ideals of sustainability as it is often associated with competitive business
strategy, shortermism, and a profit imperative. For this reasdmzishould aspire its marketing
and promotion to:
o LINPGARS It GSNYIFGADBS RS&EANIO6ES SELISNRSYC
from buying the most unsustainable products and actions by making ti@m
even available omuchless attractive, particularly in situations where
ddzadt AyroAfAGe | NBdzySyida FNBE asSSy Fa
consumer®
0 putthe emphasis on doing things together for collective beselfitis very
important for Tuzi and its PAs &mcurately reflecthe aims, values, and
actionsin the communication

6) Partnerships andollaborations:To access resources and expertisalaborative efforts can
enhancefinancing sourcesnarketing, infrastructure development, and capacity buildig
wider destination managemerand marketingapproachas a regional cluster witRodgorica
and Zeta andcrossborders with Shkodrashould be considered

7) Monitoring and evaluation: Continuously assess the impact of tourism activities on the
community and environment. Implement corrective measures as needed to ensure that tourism
remains sustainable and beneficial to all stakeholdéiihis would be largerly supported by the
GD development and monitoring process.

2.3 Desstination management

Theseobligationscollectively contribute to the effective management and sustainable development of a
tourism destinationTherefore, Tuzi’s Tourism Organisation needs strengthasfiaducation,
capacities and resources:

1 Strategicplanning: Develop longerm strategies to enhance the destination's appeal and
competitiveness by leveraging its unique assets.

9 Data collection and analysi$Gather and anable data on visitosatisfaction trends and
preferences to inform decisiemaking and strategy adjustments.

¥. I GASNI C2y i g {02040 alO/+6S a{dzaidlAylloArAftAde YR YINJSUGAYy3d Ay
LRGSYGALI Y W2d2NY It 2F {dzAGFIAYylIo0ofS ¢2dz2NRaYZIé O6HAMTO 5hLY mMnowm
40 A typicalcritical example in Montenegro: ATVs in Protected Areésrbidden sinceJune2023 in the National Parlsutside

of registered roadsand 2024 includindrones https://feral.bar/post/21430and
https://www.vijesti.me/vijesti/drustvo/705925/unacionalnimparkovimazabranjenavoznjakvadovavanputevai-koriscenje

dronova

41 https://www.unwto.org/sustainabledevelopment
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1 Stakeholder engagementacilitate collaboration among local businesses, government
agencies, and community groups to align tourism development with local interests.

1 Sustainabilityinitiatives: Implement practices that protect the environment, preserve cultural
heritage, and ensure tourism benefits the local community.

1 Quality assuranceEnsure high standards of service and product quality across the tourism
sector toimprove andmaintain the destination's reputation.

1 Marketing andpromotion: Create and execute marketing campaigns to attract visitors by
highlighting the destination's unique attractions and experiences.

9 Visitor experience @hancement:Improve tourist services and amenities to ensure a positive
and memorable visitor experience.

1 Infrastructure development:Plan and support the development of essential infrastructure, such
as transportation and accommaodations, to meet visitor needs.

1 Policyadvocacy:Work with policymakers to develop regulations and policies that support
sustainable tourism growth and protect local interests.

1 Crisis managemenDevelop plans to manage and mitigate the impact of crises, such as natural
disasters or pandemics, on tourism.

The transitonfront  a ¢ 2 dzNA &Y hNBAFyAaldAz2ya (G261 NRaDMO)a5SadA
isthereforeremarkable and necessarfhemanagementasks of a DMO were presented with the

below overview, in a workshofth May 2021, withall Coastal and Central Montenegro Tourism
Organisationsincluding Tuziand the National Tourism Organisatidrnere also the maiprinciples and

working methods of the Global Sustainable Tourism Council (@&TaCrredited partner, Green

Destinationsand the first success stories of Tivat as the pilot destinatidiontenegrowere discussed.

FA3dzZNBE nY CNRBY a¢2dz2NAaY hNHIFIyAaldAz2ya (2 5Sai

From ,,Tourism Organisation* to
Destination Management Organisation

Collect, Process and Transfer Information
Moderate, Monitor and Evaluate Development
Promote and Implement Sustainability Measures

Educate: Transfer Market Knowledge, up-to-date Methods,
Standards and Guidelines to your Staff & all Stakeholders

Develop and share Directions to the Future

Manage and market through Branding and Quallity Policies
Organise Funding and Sponsoring, Manage Projects
Report Performance (new indicators of success...!)
Promote & Develop via Events

#Safe #Sustainable
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3. Assessing the current tourism landscape of Tuzi

3.1 Facts& figures- recommendations

According to the data of the Secretariat for Economic Development, in 2023, 42 catering establishments

were registered. coffee bars (15), pizzelia8), restaurants (2), kebab shops (2), pastry shops (3),

bakeries (4), fast food (3), beer shops (3) ). The most famous is the-gtfflagestaurant "Trojaln

townl YR GKS ylFdA2y Il f NBal bydbeivina rigeiTReredre tNd hbtel2 Y dzo | w
"Oasis" with4 stars and small hotel "Liria" withstars with a total capacity of 93 beds, motel "Don", an

inn and one registered private accommodation.

Thebelow statistic gives an ide# the current level of registered tourism arrivals, overnights spent and
public income from tourism, and the budget of the Tourism Oiggtion thathas beergrowingly

topped up from the municipality budgeAlthough the number of overnights has been growing, the
percentage of the Tourism Organisation budffetn overnight taxation is declining (red line).

Moreover: hetrue number of ovenight capacities, i.all available accommodatiorare unknowr

They arepartly unregistered A look into the currently offeredccommodations oBooking.conand
Airbnb.comon Instagran®? and further portals across the whole territory of Tugishow thattourismis
obviouslydeveloping, bupartly unmanaged.

Figure5: Registered VisitorsOvernightsvs. TuziTourism Organisation Budget 2042023

59,760

63,335
60,000

50,000 43,143

40,000
30,000

20,000
8,583
10,000 4279 5,736 6,480 5,232
1,044
0
2019 2020 2021 2022 2023

Registered guests m Registered overnights

42 e.g. https://www.instagram.com/tvrdjava_cijevna/
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Budget of the Tuzi Tourism Organisation
mmm of which overnight tax (boravisna taksa)
= |n percentage
Year 2019 2020 2021 2022 2023
Registeredjuests 1,044 4,275 5,736 6,480 5,232
Registeredvernights 8,583 43,143 59,760 69,949 63,335
Budget of the Tuzi Tourism
Organisation HNXHHY @TXZ0o0n d@nXcyc M/JHZPMC MAMZ
of which overnight tax (boravisne
taksa) MOnXIOoOyM ©NnNXTnNnc ©ONXCcyCc ©OCXIynM o©TZn
_Inpercentage 71% 54% 37% 36% 27%
adzy AOALI f A& k hoIimn/ leno&nhn cnInnn cnsnnn ap3n
In percentage 15% 44% 63% 58% 67%
aSYOSNBKALI FSSanEzghkeyamMEpyy e noe cIMMNn €y3Xy|
In percentage 14% 3% 0% 6% 6%

Why and what to doThetotal capacitieamustbe mapped andegistered because ecommodation
capacitiesare an important metric in destination managemeitcluding financingJnderstandingand
managinghem as one basic figuiie crucial forll this:

Assessing the destination's ability to host visitors arahage tourism flow
Identifying capacity constraints during peak seasons

Informing infrastructure and development planning

Calculating economic impact of tourism

Developing marketing strategies and managing seasonality

Having theachievabldevel of budget for thebovedescribedtasks of a DMO

What comes from tourism (overnight taxes) must go back to toudswelopment and
maintenance purposes.

=A =4 =4 4 -4 -4 4

By regularly tracking accommodation capacities and utilization raiegcan make datalriven
decisions to sustainably grow tourisulevelopthe seasonalitywhile avoiding overtourism issues. The
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data also helps identify opportunities for expanding or diversifying accommodation options taimeeet
demand.It is recommended to use the follamg standard methods.

The most common measure of accommodation capacity is the number of guest beds available:
9 Hotels, resortsprivate accommodationsrural households offering overnightsport their total
number of beds available for guests
I Private accommodations like vacation rentals and Airbnbs are also included in the bed count
1 The total beccapacity across all types of accommodations gives the maximum number of
overnight guests a destination can host

Room Capacity
In addition to beds, room capacity is also calculated:
9 This includes the total number of rooms available acedstypes of entities
1 Room capacity can be used to calculateupancy ratesvhen compared to actual bookings

Calculationmethodsand utilization metricsfor Tuzi to follow:
1 Annual surveys of accommodation providers to report their bed and room counts
91 Data from online traveportals (such as Booking.com and Airbab)listed properties and
capacities
1 Require regular reporting of capacities from registered accommodatisosie may be
growing).

Raw capacity numbers are used to calculate keyization metrics:
1 Occupancy rate: Percentage of available beds/rooms occupied over a time .period
1 RevPAR (Revenue Per Available Room): A measure of both occupancy and average.daily rate
1 Bed occupancy rate: Percentage of total bed capacity utilized

As next step, the great number nfral householdgaround 600 was mentioned in the workshops)

should be motivated, educated and supported to start offering overnight capaeitiésural
experiencesCurrentlyd K SNBE A a (i K Slistéd{ori d Midistrygoiz@ed Website under

Podgorica, but by its location belonging to Tirzihe village of Rudindburingsummer2024a further
GasSz2all R2YIFIOAyad@dré KIa aial NI Sianbdaidessreniganik | & Yl
olive products??

The presentatiomf WS £ Sy | irvthelRrd dv@kBHopavecleardirectionsand good examples from
the so fararea of actionas also demonstrated on the website of thar&d Tourism Associatioft The
further support of theRDAcould be strengthened bjpining forces with then, to work projectbased
more for the South oMontenegro andstarting from Tuzand the joint crosdorder area Thishas

43 https://mnevillage.gov.me/household/starajesmarural-household; https://www.luckaolive.me/
44 https://www.ruralholiday.me/
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alreadybeenthe case 2018020 A brochure with an itinerary for accesible tourism and an app were
produced.

However, when theesultsof such project don’t get maintaineahd marketedf dzZNIi K SNE (G KS& | NB

2y

K20 adi2yS denotkedch dny farged droufisiRbuidés lhafeRbeen spent in van.

Theapplicationa t ®! ®{ ® ¢ dasmwonlyAP0¢ dowroads (on Google Plaie brochure PDF is not
made publicly available any furthereither locallynor through the channels of the NTOCG.

Therefore it is much more efficient to rely on existing popular channels, sites and applications and build
the contents there, where the users are.

CAIdzNB cY at ®! ¢{ A IdlyAlbanZMéntene§raProjest ReSUII &2020

interreg-iPA CBC [l
Italy - Albania - Montenegro e

]
= =2
| e _I
4 I
VODIC ZA PRISTUPACNI | ODRZIVI
— ——

P.A.S.T 4 FUTURE TURIZAM U CRNOJ GORI

APP

Provides information . " - - -

on 700 Point of Interest/ = 4 - UDHEZUES PER TURIZEM TE ARRITSHEM

Touristic Attractions S Lok amse DHE TE QENDRUESHEM NE MAL TE ZI

in the 4 sub-regions - =

of Malési e Madhe, Tuzi,

Gravina and Molise

GUIDE ON ACCESSIBLE AND SUSTAINABLE
TOURISM IN MONTENEGRO
How far the other activitiegmarkedit; 2 @ s f=. o & &\3*‘"’ B g
1 Uspostavljanje kancelarija za upravljanje destinaci{@ross border Destination Management

Organisatonc5a h o T F LINA&GdzZLI 6yA L 2RNOAGA GdzNAT Y 13
potrebama (npr. Porodice sa djecom, lica sa invaliditetom, stariji ljudi, ljudi koji imaju

AyiG2t SNI yOA 2dz ydisa grivéhderinSdéfdmitetarh iyd)dda natbezhjedan i

dzR20lty Yl G6AYy®

hNBIFyAT 2@8FyeS SRdzlF GAQGYyS (dz2NB T S@ENRLA1S G dNP
G§SatdANIya2l RSalGAylFOAc2E 122S 6S 0AGA AaLX | yANIY
LINR AGdzZLIr 6 yAK f21F0A2FXY FGNI{1OA2F A dzaf dzaAl &

L ALRAGEGE 2l yes LINB123INIYAGYS YNBOS T LINKAGdLY
LI NIy SNB L ilRWHAISH KN @SB dz GdzNAT Ydz L (GdzZNRAGAG
Organizovanje radionicaat | y2 @S LINB1 23Nl yASsyS YNBOS 1T LINR:

NEt SOFylGyAK aiGS21 K2t RSN} F21dzAANI yAK yI §GNOAO
AT L2y A AYLX SYSyidalroOaeclk @So6 LI LFGF2NX¥S A ! LILI T}
LR GNBOIF Yl dz ARSYUATFTA|120lyedz L t20ANIyadz (dzNR A
projektase

45 https://tuzi.org.me/cg/promocijapristupacnogi-odrzivogturizmazabuducnost/

46 hitps:// tuzi.org.me/ cg promocijapristupacnogi-odrzivogturizmazabuducnost
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3.2SWOT¢ Strengths, Weaknesses, Opportunities, Threats

For thischapter, own assessment andputs frommeetings, workshopandthe ctizen surveyANNEX
B) have been used tdescrile the situation and some reference is also made to the findimgthe TIA
(ANNEX, separate documeptindthe The Strategic Development PlanTeizi Municipaty 2021
202647

The strength&ind opportunitiesof Tuziare connected with itgeographicaposition landscapes,
natural, cultural and culinamichness including biodiversitsgndits human capitaln the country and
abroad By the climate and basic infrastructurall-yearoffering of sustainabléravel and tourism is
possible.
STRENGTHS
A Good accessibility from the capital citgince 2¢

WEAKNESSES
A Destination management, e.gci@ss the

Septembef® with a regular public bus as well
andfor international guests, from the main
airport of Podgorica, and from / to Albania, wi
two border crossings.
A Belongingo and located Bxt toimportant PAs
(CijevnaSkadar Lakas well asomoviand
Prokletije)andinternationallypopularadventure
traveltrails (e.g. Peaks of the Balkans)
Capable but so farin their work rather
separated-local small businessemd NGOs
Local detailedknowledge ofTuzi shistory,local
traditions, nature”s treasuregtc*®
Experiencedocal administration staff membey
incl. gaining and implementing EU projects
(Interreg IPA CB&)
Small municipalityhut with lots of natural,
cultural attractions, soft adventure travel and
culinaryexperiencegotential (more details in
the product development chaptés.3) in and
around Tuzi.
Beingpart of the future Skadar/Shkoder Lake
Watershed- a Transboundariosphere Reser
of UNESCO Man and Biosphere Programme

different tourism relatedinstitutional ang
localstakeholder groupg continuous
communication and cooperationeeded
Yet missing managemeaf the PA
Cijevneg leading e.g. to morgansed
banksof the river, waste problems etc.
Lack of visible, bookable tourism offerg
(experience packages)
Inadequate and insufficient presentatio
of manyattractions

Missingdataof allaccommodation
capacitiesand their qualities.

No guestsurveysyet doneon their
satisfactionjnterests socic
demographicsbehaviour, length of
stay’!, spending, etc.

Unorganized approach / access to the
Lake Skadar, lack of a safe aadulated
swimming area.

Marketing Mission, vision, tand of Tuzi
undeveloped yetmissingwebsite to
inform and inspirevisitors with all offers
(www.tuzi.travel);very fewand so far
separated offer®nline.

Educational efforts in tourisrare

47 Stratelki planrazvojaOpQine Tuzizaperiod 2021¢ 2026,p. 4446

48 https://www.instagram.com/reel/C_c4eNLNcuO

49 Collected since 15 years and currently best presentedttwns://www.instagram.com/malesia_adventure

50 https://tuzi.org.me/cg/projekti/

51 Thelength of stay that can be calculated from the currently available numbersstedak criticallyreviewed; e.g. for 2023 it
results in 12 daysthis might bemainlydue to workers, diasporatc.
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depending on projects; therefore e.g. 13
of: joint experience product
development, marketingpcal trained
and certifiedguides (and other tourism
staff), evidencebased growthof
accommodatiortypes and numbersas
well aslocaltour providers.

OPPORTUNITIES

THREATS

A

A

> > >

>

To complete the tourism asset mapping (exis
and potentials) startedandpriorities for
development:

New product and service development, base(
the nature, culture, local suppliersural
households

Center forrockclimbing (see chaptes.3)
Detailedstudy of cultural assets (see literature
Customer orientatiorg to develop a common
understanding of visitor needs

To turn to content that is plenty into a digital
homebase for all tourism (website, then socia
mediag currently the other way roun@nd not
tapping the full potentigl. >

Village revivatonceptdevelopmentfor old
settlements, e.gPriftén

The railway between Albania and Montenegr
to becomea new sustainablepublic
transportationcrossborder offer.>3
Continuedcooperation andsupport for
improvements in environmental protection
sustainable tourism ancural development®*

A Missing management and communicat
between the PAsespecially NP Lake
Skadar, and local tourisattors
Overbuilding by théreshwaterPAs- if
spatial planning laws not implemented
practiceq illegal buildings

G2 SSHSYRA A T Aetboimbich y
2"9home ownership®sr onlypeak
seasonally used real estatgurning
villagesinto placesfor short stays by
urban escapeeer diasporanembers
{GAOTAY3 (2 ¢oaribnRé
success numbers of visitors.

{ GF @Ay 3 destirationNtbrpus A
tourists, short stayandlittle spending
locally.

Few peoplé&knowing whatTuzihasand
can offer

In ecologyand rural development
Climate crisis impactsncreasing severi
of droughts,wildfires, hydrological
alterations following, oveabstraction of
surface and ground waters, water
pollution, and invasive speciés.

52 hitps://www.instagram.com/traveltuzi- https://www.instagram.com/malesia_adventure/

https://www.instagram.com/komuna_e_tuzit _opstina_tuzihttps://www.instagram.com/gki_malesia_kic _malesija/

53 https://www.railwaypro.com/wp/albaniamontenegrorail-link-rehabilitationrendorsed/

54E.g. further EU crodsorder cooperation; MEET Network; RDA; financial support programmes of the Government and
NTGCGas well as regional funds

5 Compare: Darwall, W., Carrizo, S., Numa, C., Barrios, V., Freyhof, J. and Smith, K. (2014). Freshwater Key Biodiirersity Areas

the Mediterranean Basin Hotspot: Informing speciesservationand development planning in freshwater ecosystems.
Cambridge, UK and Malaga, Spain: IUCN, p. 8
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3.3 Assetsneed mappingand marketing

The biggest weaknessthat Tuzi isather unknowng for example, on TripAdvisor there apaly two
mentionsunder¢ KA y 3 & (i 2(Whecellany13. SubBlahtdze and St. Anthony Chu@rh)
WikiTravel 2 A 1 A + 2 & | 3@ padigtariinteresti Viki pages are free to edjt!

At the same time thigmpressionis an opportunity Where offers are not yet developedand marketed
they can be shapednd communicatedrom the beginningn a sustainableand marketresonantway.

Figure7: Tuzi on WikiTravel

ECK-IN / CHECK-OUT GUESTS / ROOMS
Sept 16 — Sept18 Vv 1 Guest , 1 Room

Getin - Getaround -

Tuzi is a small town located about 10km outside of Podgorica populated by Ethnic Albanians and Bosniaks. It has nothing particular of
interest except for the fact that if you are traveling from Montenegro to Albania from Podgorica or vice-versa you'll have to take a bus to this
town and make a fairly difficult transfer to some other form of transport.

To start with, he destination Tuzi needscomprehensivénventory of its assets and attractiotizat are

or can be interesting faiourism. The best way is tbnd ways of working together with local

knowledgeable peopldn Tuzi, here is already such a wobeingperformedsincel5 years by the

Malésia AdventuréNGOfounderMr. Anton Pllumajwhose work is alskargelyin the background of the
G9fFo2NI G LINBT SyidlFOAaaS A SOARSYGANIy2l Y![¢! wbhD
PLINF gf 2Fy2S t21FEyAY NIT@22SY A LINRaAG2NYAY LX I yAN
¢ dZ-ARNOA G2 A | NBOAGYy2 LXIYyANIyeS 6ddk ONRA2SRyz2aida

[A similarenthusiastionappingeffort lead in2009to the primary productionof a guideboolacross
Montenegro’s unknownhousands of kilometers dfackcountry roadsand trails adopted forMTB /
cyclingtoursd a2y 0 SYSaINR az2dzyil AyoA{1S DdAZARSY %t az2dzyil Ay

3.4 Key challenges

Implementing sustainable tourism in Tuzi faces several key challangegidressing these requires a
coordinated effort involving local authorities, regional partners, and international stakeholders to
ensure that tourism development in Tuzi is both sustainable and beneficial to the local community and
environment.

56 hitps://www.instagram.com/p/Gf rITtk6v
57 https://www.amazon.det/en/RadeMinic/dp/3935806167
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1 Environmentalpressures The natural habitats in Tuzi, particularly around Skadar Lake and the
Cijevna Canyon, are under significant pressure from urbanization and infrastructure
development. This leads to habitat loss and fragmentation, which threaten local biodiversity.
The increasing urban sprawl and construction activites degrade the quality of these natural
environments.

9 Biodiversityconservation Tuzi is home to diversrosystems that require careful management
to prevent biodiversity loss. The integration of biodiversity into spatial planning is crucial but
challenging due to the need to balance conservation with developnidre.presence of
endemic and endangered spesiin the region necessitates stringent protection measures,
which can be difficult to enforce amidst development pressures.

1 Water and wastewater nanagement The hydrology of Tuzi, including important water bodies
like Skadar Lake, faces threats from pollution and unsustainable water management practices.
Ensuring the quality of water resources is vitalthe quality of life biodiversity conservation
and tourism, but this requires significant investment and regulatory oversight.

1 Communityengagement anceconomicdevelopment Engaging local communities in
sustainable tourism initiatives is essential for success. However, achieving this can be
challenging due to varying levels of awareness and interest in conservation efforts. Additionally,
ensuring that tourism developmentdnslates into tangible economic benefits fesidentsis a
complex task that requires careful planning and inclusive policies.

1 Crossborder andregionalcooperation: Tuzi's proximity téhe border adds a layer of
complexity to sustainable tourism development. Effective management of transboundary
natural resources,e.those shared withlihe neighbauring Albania requires strong crosisorder
cooperation and alignment of conservation polici8sccess in partnering and producing results
in EU funded projects is one kelement and already practice@urrently especially important is
the active participation in th&kadar/Shkoder Lake Watershea Transboundary Biosphere
Reserve project.

1 Legislative angolicy frameworks The implementation of sustainable tourism strategies is
often hindered by insufficient or fragmented legislative frameworks. The need for
comprehensive policies that integrate environmental, social, and economic aspects of
sustainability is critical, yethallenging to develop and enforceespecially until there are
concrete policies, roadmap, support and guidance from the national.fével

5858 After the adoption of tis study of February 2024suchnext steps could be expecteBajovic, ILT 2SOl | &o2 OSY!I Y
sertifikacije u turizmu koje se primjenjuju u Crnoj Ganordinated by the Ministry of Tourism, Ecology, Sustainable

Development and Development of the North, through the project Biodiversity Mainstreaming into Sectoral Policies and

Practices and Strengthened Protection of Biodiversity-$fmits in MontenegroThe project is financed by the GEF Trust Fund.
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Connected with thatthe EU Green Claims Directive®nti-Greenwashing Directi¢ev ¢ Aifs € Kl @8
implicationsalso for Montenegro’s tourism destinations abdsinessesHere whatthis directive could
meanfor a destination:

1

Increasedscrutiny of sustainability claimsTourism destinations will need to ensure that any
environmental or sustainability claims they make in their marketing and communications are
backed byverifiable scientific evidence and datdhis includes claims about efriendliness,
carbon neutrality, or environmental impact of attractions and activitiest claiming to be an
GSO02t23A0FKt adlriaSe gAftft y2i 0SS Sy2dzaAK

Need for robust measurement and reporting: Destinations will likely need to implement more
comprehensivesystems to measure, monitor and repodn various sustainability metrics

related to their tourism activities. This could include tracking energy usage, waste management,
biodiversity impacts, and community benefits.

Potential for differentiation througtverified sustainability:Destinations that can effectively
comply with the directive's requirements may gain a competitive advantage. By providing
independently verified sustainability information, they can build trust veitivironmentally
consciougravelers who are increasingly basing their travel decisions on sustainability factors.

Based on the current timeline, the earliest the Green Claims Directive could become enforceable law
across EU member states is likely to be sometime in 2026 or 2027, depending on how quickly the final
negotiations and adoption process concludes.

4. Sustainable tourism development strategies

4.1 Communityengagement stakeholder involvement

Why is this important?

Local stakeholders in a destination are likely to have a different set of interests, needs, and expectations
in the development of tourism. This variety has the potential to see conflicerge orletting the DMO
overlook important concerns and potential opportunities, creating more problems in thetemg It is
therefore essential to not just include, but to collaborate and cooperate with the variety of stakeholders
throughout the tourismrelated planning and development processes.

Making sure all stakeholders are included caraléicky procedure. To ensure the success of the
management process, it is crucial to make sure to identify all affected parties and give their voices an
equal weighto provide them a fair representation

Studies found that the engagement of a broader stakeholder group ii
destination management leads to higher chances of

realising their sustainability goals.

59 hitps://www.greendestinations.eu/ Criteria 1.4 Guidance
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Community involvemenand engagemenplay a crucial role in tailoring sustainable tourism strategies
for different types of tourists in Tuzi. Here are sokaywaysn which community engagement can
enhance and customize these strategies:

1. Localknowledge andcultural insights Community members possess valuable local knowledge
and cultural insights that can be leveraged to create authentic tourism experiences. By involving
locals in the planning and implementation of tourism activities, Tuzi can offer unique cultural
and histaical tours that cater to cultural and heritage tourists. This approach ensures that the
tourism products are genuine and resonate with the local culture and traditions

2. Economiempowerment Involving the community in tourism developmenil create newjob
opportunities and suppdrexistinglocal businessesocals can be trained as guideperators of
ecofriendly accommodations, appéat)to eco-conscious tourists. This not only helps in
distributing the economic benefits of tourism more equitably but also encourages community
members to take an active role in preserving their environment

3. Customsation of tourismofferings - product development Community involvement allows for
the customsation of tourism offerings to meet the diverse interests of different tourist
segments. For example, families might be interested in educatexytrientialnature tours,
while adventurdravellers mightseek more challenging outdoor activitidsnd everybody wants
to eatand drink wellBy engaging with the communityuzican develop a range of activities
that cater to the varied interests, ensuring that all tourist types find appealing options.

4. Sustainablepractices andconservationefforts: Local communities arideallythe stewards of
their natural environment. By involving them in sustainable tourism initiatives, Tuzi can promote
conservation efforts and sustainable practices. Commtleitlyconservation projects, such as
habitat restoration or wildlife monitoring, carelintegrated into volunteer tourism packages,
and citizen sciencattractingvisitorswho are interested in contributing to environmental
preservation

5. Feedback andontinuousimprovement Engaging the community provides a mechanism for
continuous feedback and improvement of tourism strategies. Community members can offer
insights into the effectiveness of tourism initiatives and suggest improvements based on their
interactions with touriss. This feedback loop ensures that tourism strategies remain relevant
and effective in meeting the needs of bdtitals andourists.

Overall, community involvement is essential implementingactions that arenclusive, culturally

sensitive, and environmentally responsible. By actively engaging with local stakeholders, Tuzi can create
a tourism model that benefits both visitors and residents, ensuring-teng sustainability and success.
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How cana Tourism Organisation / DM@o it? Ethical i :
Identify relevant stakeholders, as well as their interests| [Ethical imperativp

and sustainability issues, goals, and expectatigns aAIwayshagt S0 &2 0 TETEESS (2 Lo
= A ~ r A P > Ao

0S82yR a{dF18K2f RSNJ YI LILI SlnelE2as (IAEINZ Vel FOnEl 2
Always communicate so that others can

participate.(Dr. Mokka Muellex

i Establish a mechanism to ensure the
involvement of all relevant stakeholders in
sustainable destination management, amake
sureenough timeis provided during processes and planning to allow for stakeholder
participation.

1 Holdregular meetinggo allow stakeholders to express their views and contribute with their
input.

i Establish dine of contactbetween theDMOand the stakeholdersApart from personal contact,
e-mail, phoneg today there are many digital tools that can serve this purp@fenan Intranet
(loginbasedarea in the destination websit&an bevery helpful to keep the most important
information in one place, structured, ttp-date, accessible 24/7.

1 Online surveys and-eneetingscan be considered effective tools for communication with
stakeholders.

1 Make sure thabpinions, ideas, and goalsf various stakeholders ansideredn planning
decisions.

1 Use an adaptive management procesaliow for changedased orstakeholder feedback

1 Promote awarenessmong stakeholders of their ability to get involved in sustainable
destination management.

1 Motivate by example!

4.2 Balancingeconomic and environmentagoals

Balancing economic and environmental objectives in sustainable tourism fanVolzies a strategic
approach that integrates ecological conservation with economic development. Here are some key
strategies that can help achieve this balance:

Evaluatingthe carrying capacities
"Tourism Carrying Capacity" is defined by thé Tourisimas "The maximum number of people that may
visit a tourist destination at the same time, without causing destruction of the physical, economie, socio
cultural environment and an unacceptable decrease in the quality of visitors' satisfadti@tiot a
fixed number, but rather a process that should be continuously assessed and monitored. The calculation
involves a combination of quantitative data and qualitative assessments, taking into accoupetiics
context and goals of the destinatiohhe methodology for a study to be made for Tuzi and itsfYAs
the assessment of tourist carrying capacitgludesthree phases

0 analysis and identification of bottlenecks, limitations and risk factors of sustainable

development
o looking at the determinants of acceptable carrying capacity,
0 operationalsing the concept through the destination poli@nsuring sustainable development
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Why is this important?
f  Overcrowding, overtourismg f 2 Ay 3 (GKS LI I OSa G 2°R&y, th&tine O y K1 L.
between initial development and overtourism is significantly shortened.
At Montenegro destination level, there are already periods and places with alarming signs, and they are
by far not limited to the coastn the popular destinations anBAs the problems have started to show in
the peak months of Julftugust inbad parking situations, too many people on same trails, not enough
quality infrastructure (like clean public toilef®rosion, etc.
1 Overtourism consequences are
0 damage to nature
alienation of residents
degradation of tourist experiences
overloaded infrastructure
threats to culture anderitage

O O O O

Preventing this shouldo into the core of Tuzi's plans for its PRse latest report of the Worldravel
and Tourism CoundWTTCY éCoping with Success: Managing Overcrowding in Tourist Destir@ations
includesgood furtherinsights.

Integrating biodiversity into planning: One of the primary strategies is to incorporate biodiversity
considerations into spatial planning processes. This invelspesciallyprotecting areas of ecological
significance; the Cijevna Canyon aridPSkadar Lake, which are crucial for biodiversity @et-
managedvisits By doing so, Tuzi can ensure that tourism development does not compromise the
ecological integrity of these areas

Promotingeco-friendly tourism practices:Encouraging sustainable tourism practices is essential. This
includes promoting ecotourism activities that are kawpact and environmentally friendly, such as bird
watching, hikingeyclingrockclimbingand cultural tours. These activities not only attract tourists but
also raise awareness about the importance of conservation

Communityinvolvement foreconomicbenefits and ecological engagemenEngagind uzi’docal
community in tourism development isne more key This can be achieved by involving thendégision
making processes and ensuring that they benefit economically from tourism actigitidengage in
environmental protection, e.g. by joining sustainability education and recognised certification schemes
Local businessesre neededo providethe full variety ofservices and products to tourists, thereby
boosting the local economy

60 https://www.theguardian.com/environment/2018/nov/20/nationgbarksamericaovercrowdingcrisistourism-visitation
solutions

61 https://www.wttc.org/ -/media/files/reports/policy-research/copingwith-success-managingovercrowdingin-tourism-
destinations2017.pdf
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Crossborder andregionalcooperation: Given Tuzi's proximity to international borders, crbssder
cooperation withneighbouringregions can enhance sustainable tourism initiatives. Collaborative
projects can help manage shared natural resources effectively and promote regional stability

Infrastructure development andcapacity building: Investing in sustainable infrastructure and capacity
building initiatives is vital. This includes developing-gmndly accommodations, improving
transportation networks with minimal environmental impact, and providing training programs for local
stakelolders to enhance their skills in sustainable tourism management (Source: parksdinarides.org).

Plan habitat maintenance near tourist facilities

On the one hand Hte contribution of biodiversity to the transport secisrprimarily reflected in the
provision of ecosystem services, namely: prevention of erosion, which can damage infrastructure and
endanger traffic safety, flood control, purification of air and soil from contaminants from means of
transport, as well as iproving the aesthetics of areas along roads, which has a positive effect on the
experience of travelers, especially tourists and visitors.

Theimpact of traffic on biodiversitis primarily reflected in the loss and fragmentation of habitats due
to the construction of traffic infrastructure, the reduction of the quality of the surrounding habitats due
to noise, vibrations and pollution, the interruption of migratory corridons ahe reduction of

population numbers due to collisions with vehicles and vessels. Traffimalses previously untouched
areas accessible to human activities, and contributes to the spread of invasive spheiebre:

1 Plan the transport infrastructure in accordance with the presence of important habitats and
migratory corridors, as well as the specifiquirements of valuable biodiversity in the given
area

1 Introducing the obligation of certain categories of tourist facilities to introduce ecological
certificates and standards that reduce their impact on biodiveysity

1 Identify sensitive areas and direct tourist activities away from them

Plan visitor management systems, especialth@protected areas and sensitive habitats
1 Undertake measures to restore habitats that have suffered degradation as a result of tourist
infrastructure and activities

=

Monitoring and evaluation: Establishing a robust system for monitoring and evaluating the
environmental impacts of tourism activities is essential. This involves regular assessments of biodiversity
and ecosystem health, as well as the implementation of corrective measures whessaece

4.3 Capacitybuilding

This needs to happen at all levels of the tourism value chain, including the public and private
stakeholdersFor all levels, the networking in pe&r-peer situuations igmportant and often eye
opening.

62 hitps://envpro.me/projects/SlivSkadarskogezeraprekogranicnirezervatbiosfere
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1 For theTourism Organisation of Tustaff, it is recommended tget educated in sustainable
destination managernt. Both Green Destinatiofisand GSTE@ainings* are of greatvalue.

1 For theCijevhamanagementand staff joining specific coursedrainings and events.g.of
EUROPARG@& warmlyrecommendeds?

1 For both PAsangerswho will be working orterrain and meetourists:education in the values
and specifics of the PAsgalj dzA O1 NI F S Nibpyo@&ionWildifdetc., irdeFpretativrs
skills and generalommunication with visitors

91 For theprivate sector, introduction to sustainable business management in different sectors
(restaurants, cafes, accommodations, tquoviders, guides) should happen witfternationally
recognised programme$ K+ & R2 y2i f SI @S aally@S I NENAYINB §FBs I¢
Sustainable Developmnet Goals (SBGhe recognition and promotion with a certificate are a
logical result of good work, not a goal per se.

Interpretation ¢ what is it and why is it important?
There are techniques for communicating ideas and concepts to a group of disparate people.

Interpretation is among the most important. Mdgtinterpretationis understood aghe process through
which a person translatesne language into anothgr ! & | @SNE ol aAo0 fS@St GKI G
interpretation is: translating.

Inthe tourism context, however, environmentahd culturalinterpretation involves translating the
technicallanguage of natural scienceultural informationor related field into terms and ideas that

LIS2LX S ¢6K2 | NByQli aOASyidraada Oly Slaiateée dzyRSNERGLY

alye@ 3JdzARS& adNM¥zZZ3tS (2 dzyRSNAGIYR (0KIG GKSANI 220
were taught in schoat by relating facts and informatio.ouristswant to learn about their destination,

but their attentionmustbe earned by the guide who must transmit concepts and information in an

interesting way and avoid technical terms, lists of dates and numbers recoimgerkpetitive (routine

shows!)or in an overly academimanner. Tceffectively deliver information, guides shouttsteadrely

on the interpretive approach of communication, which has four essential qualities:

1 It has a themeThis is the most important quality of interpretation. Theme is the principal
message about the subject that you want to relate to your audience.

83 https://www.greendestinations.org/training/
64 https://www.gstcouncil.org/sustainabkourismtraining/#sttpschedule
65 https://www.europarc.org/trainingand-events/

66 https://www.qgstcouncil.org/certification/accreditatiortertification-recognition/ https://travalyst.org/news/travalyst
unveilslist-of-sustainabilitycertificationscompliantwith-its-criteria/
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1

LGQa LISt GHAHZBR SO®Y GSNIFAYYSyld AayQl AyadSNLINBGL
essential qualities (e.g. using the appropriate tone of voice, using djamactivities,
incorporatinghumour, using active verbs, showing cause and effect, etc.).

LGiQa MBELEEBRENMI GA2Y (GKI GQa NBf Smehnhgful-i S QB TSI G d:
able to connect it to something already inside our braihsy’ R pérsibr@kinew information
has to be linked to something we already know, like or care to be personal.

LiQa 2 mBringtianza®iRidries must be presented in a way that is easy to follow or does
not require a lot of effort for thegueststo comprehend them.

Easy as it sounds, interpretation is however a difficult form of communication to master. Therefore, an
interpretation course to local guides and who wish to becamein the Tuzi areés recommended

with The Country Coordinator for Montenegro of Interpret Eurejiiropean Association for Heritage
Interpretation.

4.4 Instruments for implementation, monitoring and evaluation

As presented during the workshapke key toan effectiveand continuousievelopment and
monitoring procesdeads through thefollowing steps:

T

=

Nominationand educatio2 ¥ | & D NB S y& mosfyFroliRtheyniuriicality or tourism
organisation staff

Setup of aTuzidGreen Teard, consisting of public, private and civil societganisations, across
generations and different types of businesses

Registration on the Greebestinations platforn{via the regional representation Balkan Green)
Organising basi® RdzO A2y G2 Fff AGDNBSY ¢SIYe¢; 2y gKFG A
induction training to destination sustainability and how to apply the GD Standard, and report
compliance to the GD Standard the joint online assessment platfornCoaching by local
representative.

Sarting the reporting with the first 180 criteria; furtrer ones in the coming-3 years

BEvaluation technical check and independent audit of reported sustainability compliance
Award in 3 levels and at the very eqatification with the full set ofGSTCriteria: A

Certification Committee evaluates auditor conclusions and (upon sufficient score), issues the
Award or GSTC Certification, which remains valid for 2 or 3 years, respectively.

Action planning for continuous improvemenbest with theintegratedonline tool:the GD

online platform provides an Action Planning tool and good practice examplesas$grplanning
and implementing sustainability improvements following the independent evaluation
recommendations

Celebration and promotion of the destinatiorationally and internationally, publication on the
Good Travel Guide, public awardjrepcial media et€.

67 hitps://www.greendestinations.org/awardsertification/
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Figure8: GreenTeam Principle Setup

Odakle krenuti? Zeleni koordinatori & ,,Zeleni tim“ (primjer CG)
GREEN
® DESTINATIONS Tlm _ prmCIpl
¢ Otvoreno
* Diversifikovano
* Transparentno

* Fleksibilno

Zeleni koordinator
nauciti & zapoceti rad
digitalnim alatima
izvjeStavanja.

AngaZujte javnost da pruzi
podrsku, na svojim poljima
odgovornosti.

Mapirajte i ukljucite aktere
narednog nivoa vase zajednice.

G2 KIFG &2dz R2 y2G YSIadaNBE &2dz OFyy2id YIyl3aS¢
¢tKS 3ISYySNIft ySSR (2 OKIFIy3aS (KS aSi 2F YtLa&A Ay
troubled destinationsThe results of any chosen measurement methods are important not only for the
YIEYyFE3aSYSyld YR AYLINR@SYSyGas odzi taz2z G2 3IABS
sponsoring.

At the European level, the European Travel Commission (which NTOCG is meffbkeaf)y started
shifting its marketing strategiyn 2019, movingrom a volume to a valuébasedapproach, to help
improve the quality of life on site and putting a big emphasiexperiencesover specific destinations
(places).

The Green Destinations reporting platform provides also a set of relevant indieat@rsool. However,

it would be recommended tdiscuss the necessary sustainability and tourism indicators with the
Ministry of Tourisnt, and the next national Tourism Development Strategy (current one phasing out
2025). For examp|€roatiahas a new Law on Tourism soon to be introduced that has such indicators
built in (mandatory and optional one%).

How canTuzi andand its PAsnanagementgrow sustainablyget feedback and measure succ@ss

By tapping existing tools and resources for own monitoring and evaluation. In PAswitasilook
deeper into thebiodiversity and environmental indicatoEspecially foCijevna, itecotourism
development and monitoring purposes, it is recommended to consider joining the MEET neivibek
EUROPARCS Network of PAs (GrotplBg MEET Indicator Monitoring Platform allows destinations in

68 https://skift.com/2018/11/29/europewantsvaluenot-volumein-2013tourism-push/

69 https://narodne-novine.nn.hr/clanci/sluzbeni/full/2023 12 156 2382.html

70 https://www.meetnetwork.org/becomea-park-memberand https://www.europarc.org/sustainabléourism/network-
sustainabledestinations/
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and around PAs to conduct selésessments of the sustainability and quality of their rraldty tourism
products’

1 By systematically and regularly questioning thsidents tourism stakeholdersandvisitors

1 By studying (and responsing to) the online conversations on social media and feedback given

5. Recommendations for marketing

5.1Place Ivand development

The arrent problemofa § KSNB A &4  yREyir&)inyagetakeKteN®/elapment of Auziplace

(not only destinatioh) brand Place branding is a broader concept that encompasses the overall identity
and perception of a location, including its appeal to resideinigstors businesses, and visitors alike.
Destination branding, on the other hand, is a subset of place branding that specifically focuses on
promoting a location as a tourist attraction, emphasizing its unique experiences and amenities to
potential visitors.

Developinghe brandinvolves a strategic approach that begins with thorough research and analysis of
Tuzi"aunique attributes, target audiences, and competitive landscape. This foundational work helps
define the brand identity, including core values, personality, and differentiatorsniakie Tuzunique.

To be effective, there must be harmony between the perceptions of a ba#il svisitors andresidents
regarding the brand, in terms of the key assets and the iwayhichthey are presented in marketing
communications.

Tuzi gositioning, messaging, and visual identityuld come next; currently these armt existing or
rather random Engaging stakeholdenscludingresidents is crucial for ensuring buyand consistent
brand delivery. Tangible elememtdike logos, taglines, imageryare then created visually

Implementation must be consistent across all touchpoints, including marketing channels and visitor
experiences. Training brand ambassadoadl tourism staff and local stakeholdarsensures that the
brand promise is deliveredrackingorand performancde.g.awareness, loya}, visitor experience etc.)
allows for necessary refinementShesuccess othe brandfrom tourism viewpointhinges on delivering
an authentic visitor experience that aligns with its messaging.

5.2 Guest informatiorand engagemenbnline and on site

Also according to thetakeholder surveyseeANNEX), Tuzi tourism needs its owmebsite. Currently
these key tasks are not happeniggespectively only éittle vialnstagram postsA website forTuzi
TourismOrgansation (www.tuzi.trave) serving(a growing number ofjpcal businesses and visitors
should focus on these key tasks:

1 https://monitoring.meetnetwork.org/
72 Comprehensiveadvice to be found inWorld Tourism Organization and the European Travel Commigsambook on
Tourism Destinations Brandingladrid, 2009
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1 Showcase destination highlights: Present the main attractions, activities, and unique
experiences through engaging content, higinality images, and videos. This helps inspire
potential visitors and gives them a compelling reason to chdasz

9 Provide practical travel information: Offer essential details like transportation options,
accommodation choicesulinaryrecommendations, and local customs. Indhgimaps, travel
guides, and itinerary suggestions to help visitansl tourism businesseglan trips effectively.

1 Feature and promote local tourisrbusinesses. Include directories, listings, and links to their
websites to drive traffic and support the local economy.

1 Facilitate bookings and reservatiom¥ovide direct links to allow visitors to easily reserve
accommodations, tours, and activities. This streamlines the planning process and encourages
immediate action.

91 Deliver upto-date information: Maintain a current events calendar, seasonal highlights, and
reaktime updates on weather, travel conditions, and any relevant afertgnformed decisions
better overall experience.

1 Engage with visitors: Incorporate interactive elements such asgeegrated content, reviews,
forums,andsocial media integratioto build a sense of community, provide social proof, &md
encourage repeat visits to the website afidzi

On ocation: TheTourism Orgaisation-the location and buildingself should bawvell visible
welcoming, attractive, friendly, accessipnd open at the hourthat are publishes on site and online
The currentbouilding fronside,entranceand spaces neebetter design, clearly maikg, local products
to be presented, basic information matekiandthe clear message to be fucntioredguestinformation
andservice.The bcation on Google Map®sustbe correct andhe contact dataincluded

5.2 Demand sideSustainabiliy - trends andtargets

Booking.com’s latest year{global)Travel Predictions (2024@veals a continued sense of desire and
awareness, witt83% of travellerconfirming that sustainable travel is important to thebyt new
insights show a sense of weariness could be emerging gloheligd by the ongoing challenges that
travelers experience to make more sustainatimices.Some findings turn out to be verfavorablefor
destinationsand hostsi K I i I NB & dzypay Sttedtion KoSustdihaRilitgdso in an innovative
way, not only along technical checklist§, K A R R S yallowirf) ¥xpériences to connect with locals in
af SN2 gStft SR I NBlF a¢ o

73 https://maps.app.goo.gl/JCiDYV2F4ER63csk9
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Figure9: Speaking ér Tuzi BookingTravel Predictions 2024

»,Mi ¢emo izabrati odrZivost i
skrivene dragulje”

We'll choose sustainability

"Iskustva povezivanja s lokalnim
and hidden gems stanovnistvom u manje

posjec¢enim podrucjima"

Looking for an accomodation with
wow-factor sustainability innovation

experiences

to connect
with locals in
less-travelled areas.

Since 2019, and especially during the C@\MPandemic environmental concerns turniedo greater
environmental concern and actiorilravellers started to look for sustainable experiences in their
destination, while service providers must look to increase thestainable credentials.

In 2024, 75% of global travellers say that they want to travel more sustainably over the next 12 months,
and (43%) would feel guilty when they make less sustainable travel choices. When it comes to
motivators among those who want to travel more sustainali®2%) want to do so because they believe
it's the right thing to do.

A noteworthy 71% of travellers say they want to leave the places they visit better than when they

arrived (up from 66% last year), andtBiS I NQ& | RRAGA 2yl f NB&aSFNOK aKz2

have the potential to counteract the social impacts of travel. On the other hand, 44% think governments
hold the most potential for countering the economic effects, and 43% believe travel seroiddgrs

hold the key to addressing environmental factors. Furthermore, 40% of travellers believe that public
institutions are responsible for educating people on the impacts of travel and tourism. Not seeing
sustainability in action is also contributing the sense of powerlessness; more than a third (34%) of
travellers believe that being more sustainable in a destination that is not implementing sustainability
practices itself feels pointless.

Increasingly, people are using travel experiences to unplug, focus inward, and regain a sense of control
over theirdaily lives. More trips are being offered as restoration, recovery, digital detox;tbatkture,

74 https://www.booking.com/c/trends/travelpredictions2024.egb.html
75 https://news.booking.com/latesbookingcomsustainabletraveldata-revealsongoingchallengedor-consumers-highlights
a-heightenedopportunity-for-crossindustry-collaboration/
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which seek to offset the intensity of modern life. This increased focdmamdfulness links travellers
to having a greater interest on thgdersonal impacton the places and people they visit.

Millennialsfeel it is importanttad S & dzy RSNJ G KS &1 A y:iélividgFke 8 Isc8land) (G NI @S f
creating memoriebecause ofhese experiences are amongst the strongest motivations for tHexuot

only learning about new places or visiting a community but the importance of, in some way, during the

travel experience. Seekingodlocal¥ I NY¥ SNAQ YI NJ Sdaz €SFENYyAy3 lo2dzi ylI
local food, paying attention to waste, and sharing the experiences with others are signs of this

mentality.”’

All-year target groups: Local, Podgorica and Shkodra area residents

Tuzi's sustainable tourism strategy can be tailored to different types of tourists by considering their
diverse interests and needs while ensuring environmental sustainability and community engagement.
any case, the yeaound accessibilitfor residents and visitors of the neighbouring towns are the first
and most reliable potentiaMHere are some approaches to achieve this:

Nature lovers Develop and promote ectrails and hiking routes, offering guided tours that emphasize
GKS NBIA2YyQa O0A2RAGSNEAGE | yR yI (sdvdlvéntu@ Snid dzii @ & ¢ KA
nature experiences while promoting conservation awareness (Source: LEAR. 36).

Adventureand gorts: Introduce activities which are le#npact on the environment but high in
adventure value, attracting thrileekers and nature enthusiasts.

Cultural andheritageinterested: Organize tours that highlight the cultural heritage of Tuzi, including
visits to historical sites, villages, and local festivals. This can include storytelling sessions and workshops
on local crafts, providing an immersive cultural experience.

Localcuisine: Always pomote culinaryexperiencedy offering foodand winetours that feature
traditional dishes, using locally sourced ingredieth$s supports local agriculture and provides tourists
with an authentic taste of th@uzi area

Familyfriendly activities: Develop familyfriendly attractions with educational programs for children,
interactive exhibits on local wildlife, and picnic areas. These activities can be designed to educate
families about local ecology in a fun and engaging manner.

Volunteering Create opportunities fovisitorsto engage in conservation projectstizen science, or
habitat restoration, allowing them to contribute positively to the local environment and community.

Crossborder andregionat

76World Youth Student and Educational Travel Confederatbttennial Traveller, Executive Summani4
77 https://www.adventuretravelnews.com/2018avekrendsadventureelevatesessioranalyzesyearto-come
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Crossborderc2 £ £ F 02 NI} GA2yaY [ SOS NibaBdertedmnio@raatedointNduris8 3A O f 2
packages witlthe neighboursThis can include cros®rder trails or cultural exchange programs,
enhancing the appeal to tourists interested in regional exploration

For the international marketsn good cooperation with the National Tourism Organisation marketing
strategies and tactics, Tuzi can raise profile when the right kind of products are in place.

5.3 Productand pricing

Figurel0: Key Questions for Product Development
Turisticki proizvod — neka kljucna pitanja:

Sopstveni karakter ili ,,bilo sta drugo™?

Relevantan za ciljne grupe?

Ima neku ,,pricu” u ponudi? Profilise potencijal?
PriVIaEan ? Pouzdan = kvalitet usluge se ponavlja?

Potencijal za dobre uticaje na region?

Slobodan, regulisan ili ogranicen pristup?
Da li svi znaju proceduru?

Pristu paéan? Najbolje sezone?

Alternative zimi?

7 ) Ciline grupe znaju za njega?

H‘ Jezici?

= ‘ Opravdanje za naknade i takse?

ﬂ DO Stupan ? Mogucnost za look-to-book? (posjeta internet

\ J sajtu i kupovina usluge/proizvoda na istom)?

When developing the new tourism products, Tuzi will need answetlsré@ maingroups ofquestions,
namely what makes a neproduct- especially if a crogsorder productsare planned
 Attractive: Does it haveitsé@y OKIF NI OGSNJ 2 NJ A & -klieapeogyd & I aHYR
Is it relevant to target groupsPoes it have asii 2 NEB d ¢ ié.alsgurdiling potential?ls it
reliable i.e. withrepeatable service quality®hat are the ptentials for good impactsor the
destinatior

9 Accessile: Isthe product or experiencwith a free, regulated or limited acces&bes everyone
know the(especially crosborder) procedure?Nhat are the lest seasonsWhat are thewinter
/ shoulder seasomlternatives (if needed)

1 Availale: It's important to make sure that everyone involved in the product (all staff, travel
agencies, foreign tour operators, local guides) kwadwere and how to buy and sell the product
CAYy af221 G2 o0221¢ o0Said LINYOGAOSa akKz2g |y Slae
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Tuzi’s best potentials are well in line with tteee tourism productsith the best growth
opportunities, as showalreadyin the Strategic Marketing Plan presentationNovember2017:
Adventure, mture, villagegrural tourism) cultural tours.

Figurell: Recommended® Most CompetitiveTourism Product SegmentdMontenegro’®
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Potential activities

The dversification ofTuzi’s assetsanenableinterestingtouristic offers which incorporate all
experientialaspectsand landcape valesof both PAs, the town itselfts backcountry andillages, local
products activities Authenticity, value for moneyo a packageof memorable, positive experiencésr
high value visitors

Thematic trailsand multi-active adventures

By now there aré¢housandsof kilometresof hiking trails in Montenegro and crobsrders¢ some of

them have developed in the past 1% years to internationally popular onesuch as Peaks of the
Balkans. Therefore, to stand out and gpeople reasons to take a trail, an amazing landscape is not yet
enoughg after all, our region is full of those too.

The bng geological history, tradition and life of people have potential to make the Cijevna Canyon|a
flagship of the tourism offer of the Tuzi Municipalitand its multiactivity potentials are next to none

78 Ministry of Sustainable Development and Tourism / TBtRtteO 1 A Y NJ SGAy 3 LI Fy 1-2022¢i dzNAT Y dz /I
5F22F3y2adAi1l A YWIE] SGAyOall aidNrdiS3rct
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In ANNEX Ftve have mapped andescribea newtour that packs it all in and can be extended to a-full
day experience, with the aim to leave also an economic impact in the #re&ijevna Canyon Mystics
Trail:

Traces of a trade road through the canyon that was used for many centuries confirm many stories that are an
inspiration for the nevthematic/educational trail development and the improvement of the Tuzi municipality
tourism offer. So, this trail follows the remains of the old trade route that according to some sources of information
was the medieval Via De Zenta route connecting SkaglduKosovo. In addition to this trade route, part of the
thematic/educational trail are two local paths connecting the trade route with the villages on the very edge of the
canyon allowing visitors to experience Cijevna River and life in its canyondtiompeospectiveg walking along

the river and enjoying the view from above. The diversity of natural and cultural heritage phenomena makes the
canyon a real gem to be explored. The proposed thematic/education trail has a great potential to reveal them.

Geomorphological features confirm turbulent and long processes that took place during the long evolution making
the canyon a natural corridor great to travel through. Among many landforms, caves are real attractions of the
canyon and some stories confirireir importance for the people. Some of them were used as natural shelters and
some to keep food like in a fridge, while some are just natural attractions confirming layers of different geological
age. As a great natural corridor, the canyon has made tliageeasier.

¢tKS 6SIHGSY LI GK GKFG Aa dzaSR F2NJ GNIRSNAR FyR 20KSNJ
connection between distant destinations and trade centers. Remains of private Qotess locally known as

hanovi prove the intense presenof caravans, and ancient hospitality of the local people too. Remains of old
watermills along the river get visitors more familiar with the power of the river and how people used it, revealing
many individual stories, but also indicating some the timatially significant for the whole community. Meeting

the local people who live next to the river and high above opens the door of the charming local lifestyle, traditional
architecture, typical products and gastronomy. All these values could be pressgmieid thematic/educational

trail.

Figurel22a I LJ 2 F @anyordI$s@tyt INF A f &
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For shorterthematicwalks, also with a locébpic, the recommendation is to choose a circular tour, of
max. Xm and give it s clear storylin@NNEX F2howsin detailed project datauch a trail that our
consulting team developed for all Montenegro’s National Pa@kdist2015 assigned by the Ministry and
JPNPCGthis one is for Lake Skadar and just has not been realised yet, as have been the ones in NP
Biogradska Gora and NP Durmitor.

Local product experiences

Especiallyn rural tourism, thee are little limits to creativityo what can be done together with local
producers(in Tuzi: herbs, olive products, wirte, 3 NJ&A O dzf (i dad&Bhot bnt thenféedves to
showing, tasting, buying the ready products but also introduce experigheésombine learning and
fun ¢ these are alsdcollecting- baking- cookingclasses; making own natural cosmetigsparticipation
in seasonal activitiesf afarm - interaction with farm animalstc.).

Walking and hiking iails

Overall, Tuzi's combination of natural bemstand cultural heritage presents a promising opportunity
andsignificant potential for local cultural and nature trail$or developing anetwork of hiking trails

that would boost local tourism and showcase the unique offeri@ysrently,Malesia Adventurés

actively promoting outdoor activities in the area, offering guided tours and experiences. This indicates a
growing interest irsoft adventure tourism in the region.

Furthermore, thatraditional architecture, local customs, and historical saes interestingsuggesing
potential for creating cultural hiking traiexducation orvisitors about the region's rich heritage,
including its Albanian influences and unique local traditions.

By further developing and marketing local hiking trails, Tuzi could attract more visitors interested in
nature-basedtourism and cultural experiences various skill levels and interests. The area affer
opportunities for both challenging mountain hikes and more leisurely natacdture walks.

Cijevna:Cycling Kayaking, Packraftingswimming
Thecanyoncan becomea multiactivityjewel; theroad has no heavy traffigrucks) and the places to
take a splash are plentyror cycling, the route is ideal for@ut on any type of bicycleere an
interesting round tripcould be developed (together with Albani&pr road cyclingfaster) this would
ideallylook into Lepushe Hot ¢ back to TuziKayaking and packrafting need to be developed with local
responsibleand experiencedperatorsand guidesForthe promotion of the cycling uziis advéed to
1 Place cycling as orstrategic diversifyingdevelopment area in locahobility (as already
started} also to encounter climate change and develop alternatives to individual car traffat
tourism.
1 Check thestandardsand their way of implementatiomgapping,signpostingbike friendly
accommodation®tc.).
f Map the best trails taonnect with thenational networkl y R R S @ Ssigriatudet@ild S &
along Cijevnahat is a pilot of a high quality, wetharked, signposted and served cycling trail.
Keep in mind what different types of cyclists wéht.

®{ (KS KAIKSalG tS@St 27 (2 diwpshend hdicyidartikeMdBicobatitAetsradrduter’ & |j dzl £ A (
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1 Connect witithe EuroVelo 8towardsthe Albanian pariandin cooperation with the
municipalities directly along that rougé
1 Involve local cyclists into thdevelopmentand maintenance Without a maintenance concept,
don’t do it.
1 Learn and work with fronmternational key assocations such as the European Cycling Federation
and ADFC in Germany.
1 Publishall developments and information on thazi.travel futureweb page, in a dedicated
section.
1 Monitor your results within & years.

Cijevna:Rock Climbing

Tuzi can become a higjuality center for rock climbing, because it has thanyprerequisites the rest
needs developmenBy focusing on these areal zican work towards becomingrecognized rock
climbingdestinationthat attracts both localregionaland international climbers. It often takes years of
dedicated effort by the local climbing community to fully develop an area's potehtidluzi the start
has been made in voluntary work.

1 Highquality rock and diverse climbing opportunities: Antlingdestination needs to have
abundant and varie rock formations suitable for climbing, like the granite walls of Yosemite or
the limestone cliffs of Kalymnos, Greece.

1 Having a mix of climbing styles (sport, trad, bouldering) and difficulty levels is important to
attract a wide range of climbers.

9 Ease of access and infrastructu@imbing areas should be relatively easy to access, with good
roads and short approachedaving nearby amenities like accommodation, food, gear shops
etc. makes it more appealing for climbers to visit.

1 Route development and maintenandeedicated local climbers and orgsations are needed to
scout, develop and maintain climbing rout&sis includes cleaning rock, bolting routes, creating
guidebookdor an app like théMontenegro Climbing)and ongoing maintenance.

1 Supportive local community and regulatiodswelcoming local climbing community helps
attract visitors. Reasonable regulations and permitting processes for climbing are important.

1 Natural beauty and good climat&cenic surroundings and fawable weather for climbing add
to the appeal.

1 Promotion and climbing tourism infrastructurktarketing the area as a climbing destination
and having climbingpecific tourism services like guides helps attract visitors.

9 Preservation of the environmen8ustainable practices to protect the natural environment are
crucial for longterm viability.

1 Unique features or climbing stylddaving some unique or iconic climbs/features can help put a
destination on the map.

9 Safety considerationgiaving systems in place for climber safety and rescue if needed.

Based on the information availabbmline, herebeloware some potential rock climbirgpots and
related attractions in Tuzi that could be of interggiock climbing as an activity that fits smstainable
tourism.

80 https://en.eurovelo.com/ev8/montenegro
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Currently the best mapping of the offer is based on voluntary work by Mr.A 2 | abd\ils frde gpp Yy
Gahb¢9b9Dwh /[ La.LbD¢ ¢A {KCuNtl tis ik noRlevemip&afiadahy A Yy F 2 N
commerciabffer for rock climbing; but the word goes around in the community because of the very

high and interesting quality and variety of the redknbing opportunities here.

Currentlycampers come and stay for 4 daysd up tomonths What is missing are accommodations
andtheymustnotS Sy 68 aySEG G2 GKS NP O aféturevilageS NS T2 NB =
households of Tuzi. The market is interestingg. n Germanyas one potential source marketck

climbing participants tend to come from higher income brackets, with households earninge3p200

more per month accounting for approximately 60% of participdhés, 2 dz OF'y adlF NI Ay ad
Y2NYAy3 FyR 32 Of Astedithe Berha alpinistMichal REtNAGEr & ¢ mheeting
interview in May.

Figurel2:! LJILJ aa2y Sy SaANR /fAYOoAYy3Ia Soeadd 2y Dz

=  Montenegro climbing
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The offer can be diversifieat low costand must be well and safetganaged:

1 Locallimbinginitiatives: Some local adventure groups or tourism initiatives may organize
climbing activities or have identified specific climbing routes in the region. Engaging with these
groups through social media platforms like Instagram can provide more detadlighis into
available climbing spots.

1 Communityled tours: Local guides may offer tours that include climbing activities, providing
tourists with safe and guided experiences while exploring Tuzi's natural landscapes.

81 https:// play.googlecony store/ app9 details?id=com.ilija97 montenegroclimbingpcampaignigweb share
82 Cui Qianru, Li Yuan: Economic driving force: An Analysis of Rock Climbing Tourism in developed countries, from
https://www.e3s-conferences.org/articles/e3sconf/abs/2021/27/e3sconf ictees2021 03033/e3sconf _ictees2021 03033.html
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1 Environmental considerations: Any climbing activities in Tuzi should be conducted with a focus
on sustainability, ensuring minimal impact on the natural environment and promoting
conservation efforts in these ecologically sensitive areas.

o Cijevna Canyon: This area is known for its dramatic cliffs and natural beauty, making it a
potential spot for rock climbing. The canyon's unique geological formations provide a
challenging and scenic environment for climbers.

o0 While there may be more (yet unknown and unmarked) hills suitable for climbing
development, especiallyof enthusiastsCijevna should be the main focus here and now,
havingd KS L} 0 Sy G A | dirofeEND a G K2dzal yRa

0 Theinvestmentisminimalt 2 RS @St 2L 2yS NRdziS Oz2ada OF o
The routes in Cijevna 2 yn@did any maintenance for the next 5 years. There are currently
around 150. If 10% of bolts and anchget replacesnnually thatcostsan estimated
maximum of4,00& when this area becomes more popul@urrentlythere is not much
traffic so thisamountis avery safeoverestimation. Also the approach trails should be
cleaned: yydz £ f @ T |y 2 { KBaNAlginistick KIuiMAKbuld Ozt | G S @
interested in bolting and cleanirgg this very low cost ahaintaining an internationally
interesting rock climbing areaaR of the moneymustbe usedfor the best ofmaterials,the
work to be done andalsoa small event 12 x a yeawith MAKand the Tourism
Organisationto introducerockclimbing to more people

Additionally, the marketindor Tuzi’s hiking, cycling, climbishould reach out téthe most powerful
user platforms such asutdooractive ¢ here Tuzi is missing, for nearly 15 million user community
members currently? Equally important will be to invite some of the target markdisst operator¥,
most influential magazines to tell the stes,and to use the power of social medi&

83 https://www.outdooractive.com/en/crags/montenegro/climbin-montenegro/272488880/#caml=668,37nqf7,70edwy,0,0
and its subsites like wildwesternbalkans.com

84 E.g.https://www.instagram.com/mapo_tapo/

85E.g. in Germanyittps://www.outdoor-magazin.com/kletternbr https://kletterszene.com/
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Figurel3: outdooractive.com- So Far without Tuzivs. Featuredin a Gear Brand Magazine
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Interview with llija Gra¢anin - enthusiastic climber, boulderer and SHARE

Anyproductin a PAshould represent good value for money. Vishould never beompeting through
pricingbut quality; clients are usually happy to pay a little more for something that works well for them.
But if it doesn’tabad reviewgoes around via social media very fast and lasting

In thefinal prices should be calculated abatribution to corporate environmental responsibility, i.e. a
direct contribution from every guest’s spending should be used for the cause of conseaadion
maintenanceof CijevnaThis must be made very transparent in the collection, reporting and use of the
fundingci KS & T $nbniedt@ag ke &n additional reason for someone to baokexperience

Mobile homesand Campsites

Camping and caravanning holidays remain one of the most popular pastimes of Europeans. The
European caravanning industry has registered an impressive sales growth. The more than 210,000 new
motor caravans and caravans sold over the course optegandemicyear 2019 represent the second
0Said NBadzZ i Ay G(KS AyRdzaliNRBQa KAAU2NE® {IfSa Ay
because of the COWI® pandemic, theravasa record number of new motor caravan registrations.

And the buyers are nqioor people; the basic average cost just for the purchase are between 30,000
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and 50,000 Eur®&.And they stay longer in a region, spend money on their trips and often prefer the less
travel seasonsSome development figures from the market:

Figurel4: Europe: NewlyRegisteredMotor Caravans2019, 202087

Reisemobil-Neuzulassungen m
Newly registered motor caravans 2020
/'\a--
160.026 anrzeuge
Vehicles

m 2019 = 2020  +20,8%
(o) (o)

(Anzahl, Steigerung in %)
(Number, increase in %)

Country 2019 2020 Change %
Germany 53.922 78.055 44,8
France 23.776 24.961 5
UK 15.342 12.613 14
Sweden 4.147 4.011 1 3
Italy 6.092 6.515 6,9
Switzerland 5.345 6.731 25,9
Belgium 5.007 5.437 8,6
Spain 5.977 6.149 2,9
Norway 3.590 3.384 15
Netherlands 2.099 2.449 16,7
Finland 1.727 1.984 14,9
Austria 1.704 2.969 74,2
Denmark 764 1.298 69,9
Slovenia 380 311 1 36
Portugal 282 309 9,6
Luxembourg 237 321 354
Other 2.105 2.529 20,1
Total 132.496 160.026 20,8

The top 5 countries by overnights have strong domestic markégsi(e 9. Looking at Germany alone,
holidaymakers with motor caravans, caravans and tents generated for the German ecariamypver

of 14 billion euros through their consumption during the 2018 holidapéswasa significant increase of
11.5 percent compared to 20161 Franceduring the past summer holidays, the motorhome boom was
undoubtedly confirmed as welbccording to summer 2021 online research in France, around 500,000
French motorhome owners would remain in their own couttttilat has more thar8,000 campsitesg
more than any other country except the WS

In Germany, the sales of mobile homes in 10 years (20P4)havemore than doubledfrom from
369.087 to 907.900.

86 https://www.pincamp.de/magazin/ratgeber/fueeinsteiger/kostergebuehrensteuern date of access: 15th October 2021
87 https://www.civd.de/en/artikel/europeanmarket/, date of access: 1st October 2021

88 https://bulletindescommunes.net/boortampingcarsucces/ date of access: 15th October 2021

89 https://www.forbes.com/sites/alexledsom/2019/09/09/thdvoom-in-posh-campingpeoplewant-wildernesscombinedwith-
creaturecomforts/, date of access: 15th October 2021
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https://www.civd.de/en/artikel/european-market/
https://bulletindescommunes.net/boom-camping-car-succes/
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https://www.forbes.com/sites/alexledsom/2019/09/09/the-boom-in-posh-camping-people-want-wilderness-combined-with-creature-comforts/?sh=4ce7d3d01c8f

Figurel5: Camping Overnights Growth Rates in 29 European Countries 2018°
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Source: Eurostat, Febr. 2019, 11-12 2019 estimate, edit by BVCD Germany, Dr. Gunter Riechey
yellow: 5 Countries with the most overnights

Figure B: Boom: Number of Mobile Homes in Germany 202024*
Anzahl der Wohnmobile in Deutschland von 2001 bis 2024

2014

* 369.087

© Statista 2024 M

Currently Tuzi has no offer therefore also no income from one of the fastest grown tourism

segments; now travelling along Montenegro’s Panorama Roads and staying overgigfie
GKSNBOSNE 6KSYSOSNI YR FTNBS 2F OKINHS® ¢KS aAy |
park4night2 are shown in the below mapincluding7 sites in Tuzi. One has been next to the dtraad

is further recommended to the community of currentlyr8llion downloads.

To create and manage a top quality sit¢hisrefore strongly encouraged. Best practice examples should

be well studiedand the location chosen well. The income potential is remarkablerice example from

GKS 0Said NIYGSR aridsSa ySINI2NIAYy LINRPGSOGSR I NBI &
nH € LIBNI YyAIKIGD

90 https://www.efcohpa.eu/reports date of access: 18th September 2021
91 https://de.statista.com/statistik/daten/studie/152231/umfrage/anzakler-wohnmobilein-deutschland/

92 hitps://park4night.com
93 https://www.pincamp.de/
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Figure T: park4night 8.000.000Downloads- Sites in Montenegra*
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A start has been made to offer bookable experiences (here below example from 2022) but they have not
yet become a regular offethe NP Skadar { S LA 2y SSNBR Hnanndg gAGK GKS 4.
day/ weekend tours with guaranteed departures for bird watching, hiking, biking, kayaking, visits to the
wine producers, traditional river boats, excursions and events for chil@iemlarlyTuziwith its local
businesses and guidesuldproduce and publish G & 2 gy LINB® BdlieYhe auirdntly 8ighe
seasonalityconcentration on two months out of 12he booking of these could happe@BBor also with

a minimum number of participants giveB2C.

9 https://de.statista.com/statistik/daten/studie/152231/umfrage/anzailer-wohnmobilein-deutschland/
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Figurel8: Examples of Bookable ProgramsTuzi 2022NP Skadar Lake, 2009)
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5.4 Promotionand place

From themes to keywordg messageg marketing and sales

Most tourism themes are either culture or natubmsed Montenegro snational brando 2 A f R . S| dzii & |
delivers the perfect backdrop for the promotiaf Tuziand its PAsTuzi’s tourism logepealsthe
naturelanguage; 6 dzii A i A & P¥<aik pdr sem gratdfuydRjéctHfor marketing, having all the
O2NYySNERiG2ySa 2F ¢KFd YINJSGAy3a ySSRay ¢KS (KSYSa
FNBE alLX I OSa dukliefe they stll Kdegidddis SnNFedvices in and around.

Also theessential qualities of adventuteavel experiences are about central thentest fit. Keywords
that are associatedithnthea ¢ 2 L] ™ n dasidakishanSvaatMontenegro”snature-basedbrand
narratives(texts and visualsghould be builaround These themes and keywords describe the ideals
from thetraveller perspective highlighting the personal benefits and emotional appeal that should
relate alsoto Tuzi, itsPAs andheir future offers.

5.4.1 Internal promotion in Montenegro
General publi¢cyounger generationsespecially Podgorica residents
1 If Cijevna canyon starts to collect entry fedsr all domestic visitors it would be desirable to
introduce afree promotional month- ideal before the start and after the storm of the season,
but while the weather is still nice and stable.
1 Schoolsrom Tuzi andhe neighbouringtowns (Podgorica, Zeta, Bar, Cetinje, Kolay' = { K2 1 R NJ
should have an introduction tduzi Continuous communication with schools is an excellent
tool. For the start, @alendar of school visitaith guest lectures by the staff of Nékadar Lake
Cipvna, Tuzj partner businesses and NG@suld be createdhis could happeracross the
whole schoolyear.

95 Sourceshttps://www.instagram.com/p/CiZjfdhqt2Pand the original brochuref NP Skadar Lake
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https://www.instagram.com/p/CiZjfdhqt2P/

During these visits, the topiecan vary frommature-based activitiestrails, to environmental
educationand protection Leave No Tracgdventure travel andoushcraft skillsup to
internships andjob opportunities inadventure travel andecotourism

Universitieswith relevant education program®iplogy,economy, tourism, agricultud€) can be
approacted by personal presentations to the dedicated professors first, and upon interest, to
lead groupdo the PAs

The mostimportant national and international institutions and organisations Montenegro
must be informedpartly in writing, partly in person): Government, parliament, ICGOEU
Delegation, remaining donor organisations, embasspsusesthe growingexpatand remote
g2N] Ay3 0dREdminityt y2Yl Ragov

Likethea SRdzOF G A2y | £ LINPAYERlSEAN0YK: I YSodttaEineaRe AEddy
the JPNPCGuch invitation could be planned for the openingtef 2025springtime seasoff
Many of than can be importantspotential futurepromoters andco-finandng partnersof
projects.

More visibility forthe tourists arriving in Montenegro either from Albania or via the Podgorica
airport - the bordersandthe airports” arrival area are good spots fopromotion ¢ ideally with

a further leading information on the internet

Locationbased

T

il

Astudy trip for domesticand Albaniartour operators guides media,- with afull-day program
in Tuziand thePAs provided thatnew local offers andactivities could betesteddin early spring
2025.

At the Tourism Organisatiomand inthe future information centers/souvenir shom/payment
points of the Cijevna Canyon and the NP Skadar tteke must be seasonally tp-date basic
information, placedalsoon the outer wak of the centes (to be visible also in times when the
buildingsare closed)

Especially where private accommodation is popular, many accommodation providers and taxi
RNRA OSNB Fdzy Ol FaA Y (I IS&i¥Esrs t HeRkhdests) iha often do not go at all
to the local info pointsor centers. Thereforeto inform local businessesincluding restaurants,
cafes, also the more remote ones, as well as local travel ageteiesompanies, caentals

etc. ¢ of new offerson social media postings, with flyers and posters is helpful

Tourism professionalanultiplicators

1

1

For Montenegrirtour operators and travel agenciesspecially:

1) abi-yearlynewsletter / 1-page emailingwith the presentation of new possibilities for their
clients (tour operators and individuals)

2) Invitation period of 2 months tathe PAs ccomeand(i NJ&viéh one or two official invitation
days per yearwith qualifiedguiding andull information.

Tuzi Tourism Organisatiaa invite Montenegro Convention Bureawith membersg
Destination Management Companie$o considemew activitiesfor their groups of MICE
(meetings, incentives, conferences, events) markigitegrating as part ohature- and culture
basedpre/post programsvhere appropriate

% The educationapromotional events (organised 20€®10) of thenationalHiking and Biking project had at the end 100 such
participants, including medjaee:https://youtu.be/K4VdzMQRy?feature=shared
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https://youtu.be/K4VdzMQRt-g?feature=shared

1 Asthe budget that could be used far too lowtoo low for strong campaignghe focus should
be ondow costc high cooperatiodt G & LIS 2 F Y| B Gelv indrigingh Yy A G G A @S &
sourcesWhen the national and localctors work togetherexternalpromotion becomes easier.

5.4.2 External promotion

E-marketing ¢ new website, social mediapublic relations& more

¢CKS aOdzai2YSN) 22dzNySeda adkrNLia FyR SyRa G2RE& Y23
marketing and emedia work tharon printed brochures; with the exception of good maps for sajés

the main recommendationTobe activein the right wayin the most important sources afspiration,

information and advice is a mugt website is today only onaainbasis and should not stay in isolation:

the relevant communication happens elsewhermostly in social media.

FHgure 19: TopMessengelApps by Country

TOP MESSAGING APP BY COUNTRY

@ WhatsApp @ viber a @ Line @ mo
Face
Qe B ovwee B @cwn (@

Source: SimilarWeb

9 Initiate own contacts andupport individual journalists and micro bloggetthat want to
showcaseéMontenegro, Albania and Tuzith the relevant tourism producthemes.

i Between online, social media and offline worlds emgewslettersc the tools to collect and
manage mail addresses, design the letters and send them are today available for free up to a
certain number of subscribets- their opening rates argigher if the content is interesting

1 Today nesengers such a¥/hatsAppand Facebook Messengere becoming more and more
important. WhatsApphastwo billion monthly activeusersworldwide (doubled since
2021)*The average text has a 98% opwgrate. That makes WhatsApgme the most engaging

97 https://www.tyntec.com/blogs/whatsappstatistics/

98 BExampleshttp://webmarketingtoday.com/articles/258reeEmaitTools/and http://www.emailtooltester.com/newsletter
tools/)

99 https://backlinko.com/whatsappusers
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http://blog.frontapp.com/2015/10/07/why-sms-is-the-new-channel-for-customer-support/
https://www.tyntec.com/blogs/whatsapp-statistics/
http://webmarketingtoday.com/articles/25-Free-Email-Tools/
http://www.emailtooltester.com/newsletter-tools/
http://www.emailtooltester.com/newsletter-tools/
https://backlinko.com/whatsapp-users

marketing channal Themost popular one (viber) in Montenegro stays under the radar in
Western and Northerm European countrias well as in the America®

Printed publicationsand souvenirs

It issuggesed to make one motivatingmagebuilding overview maflyer, with a short introduction to

Tuzi and itattractions, including useful information and linkhisshould be produceéh Albanian,

Montenegrin and English languagerinted in large enough numbers and with the Montenegro
nationalcorporate desigiasic. This production should belaw-cost, free of charggroduct,

addressing all the national and local target groups, being asgdhere and anytm& 4 O® | o ONB RA
F2NXI Ga T2 sueha goddSlistributibd akicle.

Maps and souveni must be made availabletere direct consumers find them easiest to bAy info
points, in restaurants, receptions. Also the ownersoohl businesses must be educated in the impacts
their choices makd.ocal products mean local jobs and incorite.

New Tuzisouvenirsshould...

be (hand)made in the areaor at least in Montenegro

contribute to new local income opportunities

get officially brandecs a product fronTuzi

contribute to equality goalse(g.souvenirsalsomade by handicappepeople)

use locahatural material{wool, wood, herbsolives fruit,...) andpack with zerglastic
be available yearound or according to seasons (food souvenirs)

=A =4 4 -4 -4 -1

Fairs & eents
1 With the current offer and budgets, there is no point for Tuzi to payfesence at fairs
especially international ones. When the produatsl service®iavebeendeveloped, it would be
an idea to joirforces withPodgoricaZeta Danilovgradn target marketavhere the NTO is
present
1 Generally, dir presentationsabroadshould be planned a year in advance, and the participation
alsonot last minuteg in order to take advantage of lower travel cost (hotels, air tickets) and
better choices with the fair organisars
1 So farthe local events that have begmmomoted by the on Instagram only are a good starting
point, butthere they reachso fararelatively limited audience.
Supporting customer loyalty (B2@nd transition
Some additional measures could be introduced howeove locals better anohotivate new visitors
return and/or stay longerA Guest Card concept that could be developed together with the dfTi®e
neigbouring municipalitiealso as an apgdt would help navigate the places amscourageo spend
more and to spend in more place3f the money collected, again a certain percentage should be
directed to conservation infrastructure and activitiesf 4 2 G KS o O dzaelmhisthPibdesLagedzNy/ S &
visited in which combinations could be followednarket research relevant information would then be
part of the concept.

100 https://www.tyntec.com/blogs/whatsapgstatistics/
101|n summer 2024, e.g. Hotel Oasis had @xternally produced glass souvenirs on sale.
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Kotor has been the first municipality to develagardconcept but so far only for the citizeri& A
stronger approachtowards a sustainaltansitionis practiced in the Transition Towns such as
Darmstadt in Germany? Since the beginning of September 2018, there has been a priatatidigital)
city map that presents sustainably working initiatives, projects and shopping opportuiitisswork is
based in the Transition Netwodollecive 14

Figure20: City Cardx + 2 Kdtovtivs. Guest Cardnd App of Tallin#®

TallinnCard
is easier
inthe app

Your recommendations >

st. Olav's Church Tower and
Observation Platform

Nearyou >

6. Action planning 2025 +

Fora more detailed action planning will be necessary teerify the initial situation,concrete goals,
currentfiguresanddiscusgealistictarget valuedor the years 20220262027 of everymeasure

The belowtable suggests basicstructure, usingsome of the identified gaps and recommended steps
towards sustainable tourism developmemhanagement and marketiraf Tuzi

In the Tourism Impact AssessmgANNEX Pthere arealsoareas of improvement that need to be
included (such as: Cijevna managemamnd maintenance relatedind cannot be estimatedithout
further insights Thetime planning vill have to get done in communication with the accountable,
responsible and actively involved (such&K or avebsitedelivery company)

N.B.Consequentlyonly after whenall baseline numbersare reliable all necessary decision makers,
managers and stakeholdeget together todefine theconcrete goalsfurther course of actionwith the
financing sourceand spendingi.e. whenit is clear which recommendations dgatanced and done in
practiceduring2025 it is possible to make a realistic Action Plan2026 and 2027.

10z hitps://bokanews.me/volimkotor-karticazalokalno-stanovnistvezalaksekoriscenjeusluga/
103 hitps://transition-darmstadt.de/projekte/wandelkarte/

104 https://transitionnetwork.org/

105 hitps://www.visittallinn.ee/eng/visitor/tallinn-card/tallinn-card/what-is-tallinn-card
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Objective

Measure

Action

Accountablé Responsible

Costc 2025

Indicator of successfutompletion

Improvement of knowledge
and skills
Systematiadestination
development management
and monitoring

Inclusionof Tuzi in the GD
network

Businesengagement
sustainability management
and certifications

Education oDMOkey staff

IntroduceGreen
Destinationsat destination
Tuzi level

Best practicespromotion,
experience exchange

Education and support to
pilot 5 businessekservice
providers

Product development and diversification

Skilled and trained local
guides and hosts

Rock climbingimprovement

Rural tourisndevelopment,
increaseaccommodation
capacity

Mobile home site
development

Hiking and walking

{ dzLJLJ32 NI G 2
of natureculture based
experiences

Digital marketing
improvement

Visibility and sales
improvement

at

Introduce Interpret Europe

methods

From climbers to climbers
integratingthe protected
arealimitations

Grownumber of rural hosts

(seoska domacinstvo)

Location choiceand

concept(PPPYlevelopment

2 Thematic Trails

Programme development
for 202526

Website www.tuzi.travel

B2B promotion

GSTC Sustainable Tourism
Course and exam

From registration to
promotion (chapter 4.4)
incl. coaching and
participation in Top 100
Good Practice Stories 2025
Participation in the GD
Global Conference (locatior
TBA, Europe)

Good Travel Seal

Interpretationtraining for
local guiding
recommended number of
participants 10
Maintenance, new crags,
1-2 events

Education and suppog
in cooperation with RDA

Feasibility study

Projecta / A 2S Y |
adadAl0 ¢NIAT;
thematic round walk

Plan and schedul@i
cooperation withactivity
experts

Request for proposals

Fam trip for tour operators
and select media

Tourism Organisation /
Director and 1 staff
Municipality /

Tourism Organisation

Tourism Organisation

TourismOrganisation /
5 tourism businesses /
service providers

Tourism Organisation /
Trainer

Municipality / Tourism
Organisation MAK/ Cijevna
Management

Municipality / Tourism
Organisation RDA

Municipality /Cijevna
Management
Municipality /Cijevna
Management / Tourism
Organisation

Cijevna Management /
Tourism Organisation

Municipality / Tourism
Organisation
Municipality / Tourism
Organisation

MZNNAn e

5nnn ¢

oXnnan €

HZNnnn ¢

pZHAN €

32 p n(based on an offer
as shared by MA
Sept.2024
Tobediscussd: Tuzito
supportand promote

To be confirmed

Estimated8~ n npius €
material(digital maps,
signposting, audio guide)
To be discussed; the fe&s
split betweenthe delivery
partnersandthe PA
nnnn e

HXpnann ¢

6AY O

2 staff qualified

Tuziawarded 2026
Top 100 Good Practice Stagcognized
Tuzi gets @ageon https://goodtravel.quide/

Postconference report] Y2 6t SR3IS a Kl N

¢Sl Yé

5 pilot businessesertified and promoted

10stakeholderdrainedincl. guideshookable

150 safe routes3-4 new ones, min. 1 event organised

Thenumber of registered and active rural hosts raises
from the current levehnnually. Their marketing is
secured in the most relevant digital channels.
Feasibilitystudy delivered|ocation and concept clear
Wild sitescontrolled, guests informed argkrviced.

Both trailsrealized

Programme publishedpurs made bookable

Website is online and all relevant content available

5-10 MNE tour operators have Tuzi in their 2625cal
community and naturebased packageffers
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7. Financing

Main and furthersources of financing
Apart from public funds and entry feemnd the existing programshere are other sources of funding
which could be tappedlhis chapter suggest

1 diversification of Tuzi’s tourisnfinancing sources

9 full publictransparency in collection processes and use of fumgduding the PAs

1 The income from tourism in the PAs should be steered back to their further conservation,
maintenance, education and marketing measures.

The most obvious areas to develop the financial situation are in the categoid@gcf incomeand
commissions by growing
1 the palette of what can be done and around Tuzgctivities experience packages, events
1 the sales of branded maps, atatalsouvenirs
o Professional products with quality design would only be accepted as official. These
products would carry the brand
0 Visitors should receive information about where their moneytfair spending (in
taxes, fees, purchaseajll go. For examplén the case of cultural conservation,
infrastructure measuresnaintenance btrails, safety measures, cleaning, information,
etc.
0 The sales of promotional products can take place on $ibeiism Organisatioaffices,
info points, locabouvenir shops, hotelsestaurants, PA info centgrand be advertised
on thefuture website and the social media channels

Figure2l: Rational Criteria and Categories for Finanaalin-Kind Contributions

Financial or in-kind

contributions to
Tuzi Tourism Organisation

Enforced by Law Not enforced by Law,
(taxes and fees) (contracted or
voluntary)

Enabled by Law

(direct income and
commissions)

With the guarantee Paid for deliverables Strategic .
3 . = Project-based or
that all who profit, by the Tourism partnerships; time- .
5 P AR donations
co-finance Organisation limited contracts

More potential is in thebrand managementThere is also an optido licencethe brandto quality, local
products (food, drinks, honewerbs,textiles, handicrafts, etc). A difference should be made between
licencing brand models far LINR Y 2 (add2 YVINE & dzQse. ThelpforSdtional use (for example,
on websites) should stay free of charge (but under control). If used to promote product sales, an
application process should be followed bfea paid, if a product is accepte®

106 Example Tyrol brand licencirtattps://www.tirolwerbung.at/unternehmen/marketirol/

8


https://www.tirolwerbung.at/unternehmen/marke-tirol/

A similarlyinteresting category arstrategic partnerships and sponsorshipsheyincludetime limited
contractswith the general cepromotion of the destination For example2-3 strategic partners would

have the logo and direct linking frothe website,at fairs stands, on press conference roll ups,etc.

thereby making their presence and participation at these events more attractive. A standard cimtract
written for the obligations and rights of both sides. The compensation can be either financial, barter

I 3NB S Y S yinfimitédSMbANTusedfor SBNBE S 2 SNy AIKdGa d FFEY GNRXLA
combination. Potential partnersan belocalbusinessesproducersrestaurantsyetailers,hotels,etc.

and maybe even in the diaspora community.

Potentialcompanies can be screened and approached to become strategic partnersfuocco
activities, for example, on a-{gearly contract. Proper preparation awtear deliveries are required on
both sidesNeeding the money is not enoudmportant questions to check in advance:

1 Have they ever partnered withublic organisatiorefore?

I Who else are they currently sponsoring?

1 Why?

1 What is the best timing of a proposal? (the majoritycafnpanies organise their budgets
between SeptembeNovember each year)
Who is the best person to speak with about sponsorship?
Are they interested? What is the offer?

= =

There are many reasons that companies may deoateo invest in sponsorship opportunities, e.g.:
Bad timingg missing their budgeting cycle

Misalignment of target marketsare the supporters their customers?

The approach and proposal were too generic

No clear opportunities for how the company can participate

No measurability or opportunity for return on investment

Worst of all: unmaintained relationships

= =2 4 -4 8 -9

Further,Corporate Social ResponsibilifC SR) programs of companies with relatiosustainable
products,outdoor activities, culturewildlife should be considerednot only in Montenegro, but
internationally.

Project basedo-financingvianational (NTOCG and Ministry of Tourispregional and Eldupport
programmesare already in use, bventuallynot to the extent and intensity that they could.

In aStrategy for Utilisation of EU fund§ uzican integrate thesectorbased approach unddétUIPA I
(2021-2027) to serve tourism development purposéZartnering in EU projects with the RDA (for the
southern part of Montenegro) is a further opportunity.

It's important for SMEs to stay informed about specific calls for proposals and application deadlines for
EUprogrammedor SME to enhance their competitiveness, sustainability, and alignment with EU

standards.

TheRegional Cooperation Coun¢RCC) in Sarajeiman Ekfunded potential partner, implementing
tourism development angromotion projects RCC tourism project called "Tourism Development and
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Promotion" withproject duration20182021had a btal budgetof 5 millionEuro and haswarded up to
30 small grants worth about 50,0@0®

Another regional source is th&/estern Balkans Fund®started in 2017 with the first call for regional
project proposalsThe objectives of the fund will be pursued through financial support of activities in
fields which contribute to croslsorder and interregional cooperation and to the strengthening of
regionalcohesion in the followingrelevantareas:

o Promotion ofsustainable development

o Promotion and development of scientific exchanges, research and cooperation

0 Inthe field of education

o Promotion and development of exchanges between young people

8. Summary of conclusions and recommendations

Depending on thenaturity of a destination, sually in tourisndevelopment, theecommended actions
take a minimum of3-4 years: From the first stages of awareness raisimgngst all involvedp good
cooperation models, and improvements in all necessary areas

Overview ofsustainabletourism potential in Tuzi

Tuzi possesses significant natural and cultural assets that have largely remained underutilized in terms
of tourism development. Key attractions include the Cijevna Canyon Nature Monument and Skadar Lake
National Park, which are crucial for biodiversity and have the potential to attraet@escious

travellers. This paper emphasizes the need for a structapgamfoach to manage these resources

effectively while promoting sustainable tourism practices.

Strategic goals and objectives
The primary goal of the STDS is to balance tourism growth with environmental conservation. Specific
objectives include:
I Maximizing economic benefits: Leverage local resources to create economic opportunities while
ensuring ecological integrity
1 Enhancing community engagement: Foster collaboration among local stakeholders, including
businesses, NGOs, and government entities, to create a unified approach to tourism
development.
1 Improving infrastructure: Develop and maintain sustainable touristated infrastructure to
support increased visitor numbers without compromising environmental standards.

Key recommendations for implementation
To achieve the outlined objectives, several recommendations are proposed:
1 Establish joint goals: The Municipality of Tuzi should commit to measurable goals related to
sustainable tourism and regularly report on progress.

107 https://www.rcc.int/priority _areas/40/tourismdevelopmentand-promotion
108 http:// westernbalkansfungrg
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1 Strengthen communication: Enhance dialogue between local residents, NGOs, and public
institutions to ensurdransparency and cooperative efforts.

1 Invest in education and training: Provide targeted training for local businesses and stakeholders
on sustainable tourism practices and the importance of biodiversity conservation.

1 Market development: Create a robust marketing strategy that highlights Tuzi's unique offerings
while promoting responsible tourism practices.

Action Planning and Monitoring
Effective action planning is critical for the successful implementation of the STDS. Key actions include:
1 Developing a&omprehensive marketing plan: Focus on branding Tuzi as a sustainahleobsinb
tourism destination, with nature, culture and villages, through digital platforms and partnerships
with other tourism orgarsations.
1 Implementingmonitoring systems:Establish metrics for evaluating the impact of tourism on
local ecosystems and communities, allowing for adaptive management strategies.
1 Fosteringegionalcooperation:Collaborate with neighboring municipalities and crbossder
initiatives to enhance the overall tourist experience in the region.

Financialstrategies forsustainability
Securing funding is essential for the letegm success of sustainable tourism initiatives.
Recommendations include:

91 Diversifyingundingcources:Explorepublicprivate partnerships, grants from international
organgations, and community fundraising efforts to supptiré tasks in tourism development
andconservation projects.

1 Promotingsustainable tourism product®evelop ecdriendly tourism products that can attract
niche markets willing to pay a premium f@sponsibly plannednd deliveredcexperiences.

ConclusionA path forward

The STDS for Tuzi outlines a clear framework for developing sustainable tourism that benefits both the
local community and the environment. By committing to collaborative efforts, investing in education,
enhancing infrastructure, and implementing effectivarketing strategies, Tuzi can position itself as

one of thepioneeringdestinatiors for sustainable tourism in Montenegro. Continuous monitoring and
adaptation will be key to ensuring that tourism development aligns with ecological preservsticm
economicimpactgoals over the coming years.

Closing remarks

With this paper, | hope to have spotlighted some key opportunities and nded3uzj together with
new ideas and perspectives i@alisation | trust and hope that many of the initiatives will soon be
propelledforward. | am happy to stay at the disposaltbeé municipality,supporters, implementing
organisationsand partnerdo assist in angf the topics,andalsoto help establistusefulnew contacts
and capabilities with internationaksponsibleourism players, be ithe recommended accredited
organisationsbusinessesassociations, educationr media
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ANNEXA: Tourism Impact Assessment (TIA) - Tuzi

Why is thisimportant?

A Tourism Impact Assessment (TIA) is a comprehensive analysis of the impacts of tourism on the natural, cultural, soamraitdenvironment, and of the main
factors that impact tourism in the destination (including e.g. environmental risks and bézards such as climate change, earthquakes and volcanism).

Developing a TIA that analyses tourism impacts and risks on the natural, cultural, ardcmwmic environment, as well as its destination assets, is a top priority
for everydestination. It should make use of the inventory of destination assets and provide the basis for (or be part of) the devetd@nTourism Management
Policy.

ATIA forms the basis for the development of the destination strateqy and action planning in tourésmd feeds into several other criteria of the Green
Destination§standard This TIA done, Tuzi already has a document which igatoéquired within the first levels of th&D development and monitoring
programme with up to 30 criteria to report onAccordingo experience it is very important to make and update such an asses@vent 4 yeargi.e. next time
2028) It is a mandatory requirement for thereen Destination§ull scale)Awards & Certificatioprogrammelo®

109 hitps://www.greendestinations.eu/ - Green Destinations Assessment & Reporting System, Criteria 1.6
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2021 Green DestinationsTourism Impact Assessment Worksheet

‘GREEN

® DESTINATIONS

Destination: TUZI
Country: Montenegro
Date of completion 20.06.2024.

reporting on these criteria.

Prepared by (name):

MilicaKandic, Leonora Dedivanovic, Lejla Djokovic

Version

15t-2024

This work sheet directly facilitates compliance with GD Standard criteria 1.5 and 1.6.
first column also refers to other criteria of the GD Standard, as it will contribute to
compliance with those criteria as well. Make sure to refer to this workstuben

Critically review this worksheet on a yearly basis to monitor opportunities and threats
sustainable destination management.

Theme / topic

A. Nature & Scenery

Al. Protected Areas

(2.1 Nature Conservation.
2.2 Tourism Impacts on
nature)

1.5: Inventory(describe key resources and
values)

List your protected areaand indicate for each ‘
their key valuegthe reasons of their protection)
Key values may be related to nature, landscape,
scenery, gewalues etc.

1.6: Tourism Impact Assessmefitey impacts of tourism,
currently and expected in the next2years)

these areas For example:

+ contribution to area management and protection: in
cash (e.g. visitor revenues, taxes, permits, concessi
or in kind (e.g. voluntourism)

+ contribution to local appreciation of nature

- degradation from tourism (trash, erosion of trails,
disturbance of wildlife).

Briefly indicate the positive and negative impacts of tourism @

Policies, protection & management to ensure
protection and sustainability in the next-2 years

Indicate how these key values are protected:
+ by law or regulations (international, national, local)
+ by management or accessibility rules (e.g.
interpretation panels, centre; only accessible on
AA3IYyLI2EAGSR GNFXAf AT 3IdzA RS
Indicate whether the keyalues are sufficiently
protected in the next 24 years.

Fill in for your destination:

CIJEVNA RIVER CANYON

Cijevna River CanyonlUCN Category VBy the
decision of the Tuzi Municipal Assemltihe
canyon of the Cijevna River was declared a
Monument of Naturein 2022, due to its
exceptional natural values. This Decision is part (
the CanyorCijevna was declared a protected
natural asset of local importanceThe total length
of the river is 58.8 km, of which 32.3 km flows
through Montenegro. The area ahe Cijevna river
canyon represents one of the exceptional natural
onesvalue2 T (i KS a2 NI dahd theNJR ¢
Skadar lake basin.

Positive impacts:

- Contribution tolocal appreciation of natureraised
awareness of locals.

Contribution to promotion and protection of area as
unique biodiversity hotspot.

- Diversification of offersi kayaking, climbing, hiking,
research, birdwatching.

Contribution to the local economyg. visitor
revenues, taxes, permits, concessions

Cijevna River Canyon is proclaimed as a PABy the
decision of the Tuzi Municipal Assemhityaccordance
with the Law on Nature Protection. Also, Cijevna Rive
Canyon is listed as an EMERALD site according to thq
Bern Convention and it will be future Natura 2000 site

The manager of this Protected area is Secretariat for
urbanism of Municipality Tuzi. So far have been
developed the Draft of the Management Plan for PA
Cijevna River Canyon but it has not been adopted by
Municipal Assembly

Manager of the PA have not had structure in terms of
Department for research and promotion, Renger

department. There is no annual plans for PA Cijevna
River Canyon which have to be in force. Cijevna Rive
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Theme / topic

1.5: Inventory(describe key resources and
values)

1.6: Tourism Impact Assessmefitey impacts of tourism,
currently and expected in the next2years)

Policies, protection & management to ensure
protection and sustainability in the next-2 years

The canyon of the Cijevna River has been
identified as an Emerald area, that is, an
exceptional area natural values, in the entire
area. The Cijevna River Canyon area is
characterized by a high degree of biodiversity
species and ecosysteawhich is refected in the
presence of a large number of endemic and relic]
plant speciesThe forest community of the area
has valuable dendrophilia species. In the area of
Cijevna Canyon 28 species of fungi were
identified, which belong to the divisions of
Basidiomycota and for the most part represent
species that are characteristic of thermophilic
habitats.

Key values:

- endemic and relict species spatially plar
species.
- geomorphological values.

NATIONAL PARK SKADAR LAKEN Category |l

The area olLake Skadar was declared a National
Park on Montenegrin territory in 1983. year,

because of its natural values, historical and

cultural importance. Skadar lake NP is classified
as a protected natural resource of the Il category,
of protectionaccording to the IUCN categorizatiol
- "a protected natural asset of great importance".

Part of Skadar Lake (20,000 ha) has been
declared Ramsar area in 1995 and was included
the world list of wetland areas from of
international importance, especially as a
waterfowl habitat (Ramsar list). NFSkadar lake
the lake has been identified as an important area

for birds IBA (Important Bird Areas) in all 40,000

Positive impacts:

- Promotion of natural landscapes beauty.

- Contribution tolocal appreciation of natureraised
awareness of locals.

- Contribution to promotion and protection of area as
unique biodiversity hotspots.

- Contribution to the local economy.g. visitor
revenues, taxes, permits, concessions

Negative impacts

- Since in Tuzibés part of
special reserve Panceva oka, the management of
touristds visits should
in accordance with the nature protection.

Canyon PA is protected area on the paper but in the
practice and on the field it is not protected.

In terms of communication and promotion, there is no
info centre, signal tables, guides.

There is an urgent need for establishing manager of P
who will have efficient manage this PA.

Law on National Parks; RAMSAR SITE; EMERALD S
Natura 2000, candidate of UNESCO MAB site. In tern
of management, the very important document is:
Spatial plan of special purpose for NP Skadarsko jeze
¢ SPSP NP SKADAR LAKEMatadopted in 2001, that
is, beforeof the Law on Nature Protectiorfo, there is
no defined protection zone in accordance with thaw.
Valid SPSRor Skadar Lake National Park defines "zon
of value categories'and not "protection zones and
regimes", as defined by the Law. In addition, they are
definedtwo protection zones, contrary to the Law on
Nature Protection, which defines three protection
zones. Also, herewitiThespatial plan defines special
and general reserves, which is contrary to the Law on
Protectionof nature, where the categories strict reserv|
and special reserve are prescribed. Draft of the new
Spatialof the special purpose plan for NBkadar lake
was done in 2018, but it has not yet been done
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Theme / topic

1.5: Inventory(describe key resources and

values)

1.6: Tourism Impact Assessmefitey impacts of tourism,
currently and expected in the next2years)

Policies, protection & management to ensure
protection and sustainability in the next-2 years

ha of the Park, since 1989 and an important areg
for plants IPA (Important Plant Areas).

There is aspecial reservén the area ofNP Skadar
Lake, which belongs to the municipality of Tuzi o
GKS yIFGdzNBE 2F tl ysSgl
and diversity of the bird fauna, which it also has
ornithologically importance (nesting of colonial
species).

Key values:

- Ornitofauna
- Ichthyofauna
- Wetland vegetation

adopted. Adoption of a new Spatial Plan is necessary
for adequate and efficient management

special purposes for the Skadar Lake National Park,
which will define its future characteof the Park area
and define new protection zones

A2. Wildlife specie$2.6
Wildlife protection; 2.4
Invasive species; 2.7
Nature & wildlife
interactions)

Listi KS RSalGAyl GA2yQa Ff
special interesT Ay LJ- NIi A Odzf  NJ
list

Briefly indicate any positive and negative impacts connected
tourism; for example:
- Loss of biodiversity (e.g. dueitdrastructure, hotel,
golf course, airport construction)
+ Invasive alien species removal projects for tourists
- Introduction of invasive alien species.

Indicate how these key values are protected:

+ by law or regulations (e.g. CITES, EU legislation,
Ramsar convention)

+ by management or accessibility rules

Indicate whether the key values are sufficiently
protected in the next 24 years

Fill in for your destination:

CIJEVNA RIVER CANYON

In Cijevna Canyon was notqatesenceof valuable
plant species, such as

o Edraianthus tenuifolius narrow-leaved
bellflower.

o  Edraianthus ginzbergeri, ginzberger's
bellflower.

o Ramonda serbica

o and a larger number of species orchid.

Cijevra canyon is the habitat of the rare plant
community Adianto Pinguiculetumbhirti florae.

Negative impact:
- introduction of the new invasive species.
- Habitat degradation due to development tourist
infrastructure.

Positive impact:

- Promotion of the biodiversity richness and educatio
in that sense.

Putting effective management of Cijevna River Canyo
in place should be protect its key values.
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Theme / topic 1.5: Inventory(describe key resources and | 1.6: Tourism Impact Assessmefiey impacts of tourism, Policies, protection & management to ensure

values) currently and expected in the next2years) protection and sustainability in the next-2 years
In the Cijevna River Canyon, 15 species of
herpetofauna were recorded (4 species of
amphibians and 11 species of reptiles) and all ar
on national or international lists of protected
species.

Within the biodiversity of the Cijevna Canyon,
there is a rich and diverse fauna of gastropods
(snails). The research revealed 20 species of sng
of which three species are naked snails protecte
by national legislation. Also, a large number of
specieshave been registered in the area of
insects, including taxa protected by national
legislation. Bern Convention protects 4 types of
insects:Lucanus cervus, Lzcaena dispar, Euplagi
guadripunctaria and Eriogaster catax

In terms of ichnofauna, in Cijevna lives a endemi
salmonid species such aSalmo marmoratus and
Salmo farioides.

Of the mammal species that have international
status (Resolution 6 of the Berne Convention) u
The canyon of the Cijevna river is inhabited by th

wolf (Canis lupusand the European otterl{utra

Negative impact:

lutra). , . o :
- introduction of the new invasive species.
- Habitat degradation due to development tourist
infrastructure.
Positive impact:
NATIONAL PARK SKADAR LAKE Promotion of the biodiversity richness and educatior] Adoption of the Spatial Plan for Spatial Purpose will
in that sense; contribute to the effective management of this area.
The fauna of Lake Skadar is characterized by thg Cooperation between LTO and NP Skadar lake shoul
presence of a large number of relict and endemig have to be improved.

species animal species.
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Theme / topic

1.5: Inventory(describe key resources and

values)

1.6: Tourism Impact Assessmefitey impacts of tourism, Policies, protection & management to ensure
currently and expected in the next2years) protection and sustainability in the next-2 years

48 species of fish live in Lake Skadar, the most
numerous of which are: bream, carp, carp,
flounder, brcak, klijen, eel, kubla, cipol,
grasshopper.

Lake Skadar has a variety herpetofauna. The lak
is an ideal habitat for a large number of
amphibians. Reptile fauna and the surrounding
area are made up of the following species: harka
common smurf, marsh white, gray lizard, wall
lizard, land turtle, kast lizard, littoral lizard,
blaver, viper, colorful salamander.

Lake Skadar is home to 280 species of birds. Thi
most important are the marsh birds: crested
grebe, curly pelican, woodpecker, crow, grey
heron, little white and yellow heron, great white
heron, redheaded plover, wild duck, grebe, grebe
grebe, mergansercommon mullet, king snipe,
long-legged plover, harrier, kingfisher, herring
gull, common tern, whitebearded tern.

Fifty species of mammals have been recorded o
Lake Skadar.

Characteristic the aquatic representative of
mammals is the otter, while the mammals that
live on land include: the blind mole, the squirrel,
water vole, wolf, fox, ferret, weasel, wild boar.

Protected insect species that inhabit The Skadar
lake is: ant, deer, rhinoceros, swallowtail, sailfish

IUCN species ar€uercus robur ssp scutariensis

(CR)Marsileaquadrifolia (CR)Acipenser naccarii
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Theme / topic

1.5: Inventory(describe key resources and

values)

1.6: Tourism Impact Assessmefitey impacts of tourism,
currently and expected in the next2years)

Policies, protection & management to ensure
protection and sustainability in the next-2 years

(CR)Anguillaanguilla (CR)Hyla arborea(LC),
Testudo hermani{LC)Pelecanus crispud.C).

A3 Captive Animalé2.8
Captive Animal Welfare)

Are there animals kept captive for tourism
purposes in your destinationRescribe the species
held captive or bred and in what settings (e.g. zo|
sanctuary, entertainment park, circus,
horseback/elephant riding). How do you rate the
way they are housed, handled and taken care of]

Briefly indicate the MAIN positive and negative impacts
connected to tourismfor example:

Negative impacts

- tourism encourages animal captivity for financial gain

- overworked animals (e.g. horsieawn carriages)

+ tourism money for endangered species reproduction and
conservation

+ tourist pressure for animal welfare to be respected

Fill in for your destination:

In Tuzi there is no animals kept captive for touris
purposes. But there is a problem with the
abandoned dogsThere is no dog shelter.

Negative impacts:
- Negative perceptions of place by tourists

In the document: Strategic Plan of Municipality Tuzi
2021¢ 2026 there is defined activity: Development of
shelter for abandoned animals.

A4. Landscape and scener
(2.5 Landscape & scenery)

Listi KS RSalGAylGA2yQa f I
features(natural or manmade cultural
landscapes) and indicate for each thedy values

Indicate positive / negative impacts connected to tourism.g.
+ preservation/restoration of e.g. cultural landscapes
0SO0IdzaS 2F G2dNRAaGAQ |+ LI
- hotel and golf course developments; race tracks and
other attractions

Indicate how these key values are protected:

+ by law or regulations

+ by management or accessibility rules

Indicate whether key values are sufficiently protected
the next 24 years

Fill in for your destination:

Canyon of Cijevna river
Delaj view

Niagara Waterfalls;
Necropola Vuksanlekaj
Priftenambient unit

Rocks below Lofka

Vitoja, Zbelj
{LISOA2It YA NB

T SNBFG t I

Preservation. cultural and naturkndscapes because of
G2dz2NREAGAQ | LIINBOAFGAZ2Y ®

These sceneries are under the regulations for PA
Cijevna River Canyon:

- Canyon of Cijevna river
- Delaj view

- Priftenambient unit

- Rocks below Lofka

Under NP Skadar lake:

1 Vitoja, Zbelj

M Specijanir ezer vat Pan| ev g

Necropola Vuksanleka] It is not protected. It was
initiative to candidate this location for the cultural
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Theme / topic

1.5: Inventory(describe key resources and

values)

1.6: Tourism Impact Assessmefitey impacts of tourism,
currently and expected in the next2years)

Policies, protection & management to ensure
protection and sustainability in the next-2 years

good but it is not approved having in mind that it is
ongoingcemetel around.

Niagara waterfallsq it is notprotected.

A5. Other Natural
Resource$2.3 Natural
resource protection;
include palaeontology,
fossils, geological features]

List and briefly describe youmportant other
natural resources such gg.g. fossils, shells etc.)
andgeological featureqge.g. mountains,
volcanoes, canyons, gorges, beaches, salt flats €
and indicate for each their key values

Indicate positive / negative impacts connected to tourism.g.
- degradation and illegal removal by visitors
+ preservation and protection froifiegal removal
+ improved protection (e.g. from mining) and cleam of
contaminated sites

Indicate how these key values are protected:

+ by law or regulations

+ by management or accessibility rules.

Indicate whether key values are sufficiently protected

Fill in for your destination:

B. Environment
B1. Noizg3.1 Noise)

Canyon of Cijevna river
Beaches on Cijevna river
Caves (Cat cave tc.)

List sources of noise and noise conto(ssch as

airports, events, power generators, traffic, etc.)

Preservation and promotion/Destructionf plant and animal
world

Development of tourism and sport fishing/ pollution
Preservation and promotion/Destruction of cave jewelry

Briefly indicate issues and challenges related to touriseng.:

- Airplanes, helicopter tours
- Loud motorcycles and cars
- Bars and outdoor terraces, noisy tourists

Indicate how major risks and challenges are dealt with

It is protected by regulations for PA Cijevna River
Canyon. Also, according to the Law on fisheries, Cijev
as a river is managed by local Sport Fishing Club. Unt
July 2022 Cijevna river have not had Sport fishing clul
responsible for the managing of @vna fishing waters.

Indicate whether sufficient protection against noise is
guaranteed(eg. a noise contour map is part of spatial
planning regulations)

Fill in for your destination:

Traffic noise
Very close Airport Golubovci

- Challenges’ more tourist who are passing Tuzi and
go to Albania could produce more traffic noise.
- More tourist means more airplanes and more noise;

The Municipality of Tuzi, with the Decision on
establishing acoustic zones on the territory of the
municipality of Tuzi(joined the effective on 12.10.2022
year) determined the acoustic zones on its territory,
and defined them permissible day, evening and night
noise level. Noise limit valueare defined at basis of the
Rulebook on limit valuesf noise in the environment,
the method of determination indicators of noise and
acoustic zones and methods of assessing the harmful
effects of noise

In the following period Municipality Tuzi should:
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Theme / topic

1.5: Inventory(describe key resources and

values)

1.6: Tourism Impact Assessmefitey impacts of tourism, Policies, protection & management to ensure

currently and expected in the next2years)

protection and sustainability in the next-2 years

o Develop of the Strategic Noise Map and
Action Plan in accordance with the current
Law on Noise Protection in the environment.

o0 Implement of noise monitoring on the
territory of the municipality.

o0 Implement of inspection supervision on
compliance with noise limit value acoustic
zones.

o  Greening of the belt along traffic roads with
medium and tall green plants.

0 RegulateTraffic in the center of the
municipality through traffic bans for certain
categories vehicles in a certain part of the da

0 Limiting the speed of vehicle movement in th
center of the municipality and other sensitive
acoustic areas zones.

0  Encouraging the local population to use
bicycles as a means of transportation for locg
peopl ebds needs.

o Placement of parking lots for bicycles in a
larger number of places throughout the
municipality.

0 Installation of a fixed noise meter in the mos
sensitive part of the municipality.

B2. Light(3.2 Light
Pollution)

List sources of light related to beaches, natural
areas and forests

Briefly indicate issues and challenges related to touriseng.:

- light-sensitive fauna
- darkness andkylight experience

Indicate how major risks and challenges are dealt with
Indicate whether sufficient protection against light is
guaranteed(eg. a Dark Sky Policy)
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Theme / topic

1.5: Inventory(describe key resources and

1.6: Tourism Impact Assessmefitey impacts of tourism,

Policies, protection & management to ensure

Fill in for your destination:

values)
The centre of municipality Tuzi baseah light

pollution map islassified on scal® which is
suburban.

currently and expected in the next2years)

In the area of Skadar lake and Cijevna River Canyon accordi
to the light pollution map it is classified in class-4
rural/suburban transition, which means low light pollution.

protection and sustainability in the next-2 years

The measure which will contribute to the lower light
pollution is replacement of street lightening. Having in
mind that the lightest pollution coming from Podgorical
it would be useful to have joint activities between
Municipalities.

B3. Water source$3.4
Water sourcing; 3.5 Water
consumption reduction)

List the sources of water supply

Briefly indicate issues and challenges related to touriéimcl.
related to water quality and scarcity).

Indicate how major risks anghallenges are dealt with.
Indicate whether a safe water supply is guaranteéeqg.
in regulations, policy, program)

Fill in for your destination:

The municipality of Tuzi with its suburban

settlements is supplied with drinking water from
four sources, with a total installed capacity of 33(
L/s:

PS TUZI, 12L/s

t { agmBESO
t{ =+dzlalytS{AGA wmon[ K4
t{ 5Ay20S wmmn [KA&

Chemical and bacteriological analysis of watisr
done by DOO Vodovod | kanalizacija Podgorica.

In the area of Kuca Rakica therg a problem with water supply

B4. Water quality,
hydrology (3.6 Water
quality monitoring &
response)

Listyour coastal waters, rivers, lakes, waterfalls
etc. and indicate for each thekey values

Briefly indicate any positive and negative impacts connected
tourism; for example:

- Improved attention tovater quality for tourism
purposes
- Hotel wastewater discharge in water bodies.

Indicate how these key values are protected:

+ by law or regulations (e.g. Marine Protected Area
management plans, EU legislation, Ramsar)

+ by management aaccessibility rules

Indicate whether the key values are sufficiently
protected in the next 24 years

Fill in for your destination:

Cijevna riverg cross border river.

Key values: clean and pristine water; canyon;
presence of fish species, landscape beauty,
EMERALD site, potential NATURA 2000 site.

Niagara waterfalls
Landscape beauty. Recognized tourist place.

Unsustainable development of touristic infrastructure
(restaurants, hotels, apartments, bungalows) could have an
impact on biodiversity through the losing habitats, water
pollution, producing more communal waste and noise.

Cijevna River CanyonPA¢ Monument of nature;
EMERALD SITE, Potential for NATURA 2000 site.

Skadar Lake PA¢ National Parks, Ramsar site,
Emerald and Natura 2000 site, IBA and IPA site.

Law on Nature protection, Law on National Parks.
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https://www.vijesti.me/tv/emisije/715967/mjestani-kuca-rakica-na-40-stepeni-bez-vode-bidoni-gradske-cesme-i-cijevna-uz-crveni-meteo-alarm

Theme / topic

1.5: Inventory(describe key resources and

values)

1.6: Tourism Impact Assessmefitey impacts of tourism,

currently and expected in the next2years)

Policies, protection & management to ensure
protection and sustainability in the next-2 years

Scadar lake

Key values: richness of biodiversity, landscape
beauty, protected area on international level as a
RAMSAR site, IBA (important bird area); IPA
(Important plant area)., NATURA 2000 site.
Candidate for UNESCO MAB Site.

Rujela river¢ small river in municipality Tuzi

Draft of the Management Plan for Cijevna River
Canyorx it is not adopted;

Management Plan for National Park Skadar Lake.

Ruijela it is not protected.

B5 Wastewater(3.7 Waste
water treatment)

Describe where/how sewage and industrial
wastewater is treated and released

Briefly indicate issues and challenges related to tourism

Indicate how major risks and challenges are dealt with
Indicate whether safe water treatment is guaranteed
(eg. in regulations, policy, program)

Fill in for youdestination:

Settlements pollute surface and underground
water through their sewage outlets.

The biggest part of municipal wastewater consist
of used water from the household. It is
characteristic for them constant composition in
one region, because of the standard of living and
way of life population. The main quality
characteristic of municipalvastewater is the
inorganic content and organic matter. Municipal
wastewater mainly contains large residues (piece
paper, wet wipes, fruit and vegetable peels, etc.)
fats, detergents, food residues, etc.

Atmospheric water from the settlements is also &
very important source of certain burdens and
pollution segments of the environment.
Atmospheric waters are formed by washing
atmospheric precipitation with public areas
(streets, sidewalks, parking lots, sques and

other public areas).

On the territory of the municipality of Tuzi, a
unique collector (sewage) system has not been
built, which would wastewater from the

Unsustainable development of touristic infrastructure

(restaurants, hotels, apartments, bungalows) could polluted

the water. Having in mind thabn the territory of the

municipality of Tuzi, a unique collector (sewage) system has
not been built The question is how would beastewater from

tourist infrastructure collectedand treated.

The Law on Municipal Wastewater Management
regulates managemenmunicipal wastewater,
conditions that should be met by the collector system
and facilities for the purification of municipal
wastewater, the method of collection, purification and
municipal wastewater discharges and other issues of
importance for municipal management

wastewater.

Wastewater management plan in Montenegro (2020
2035)

Rulebook on quality and sanitarfechnical conditions
for discharge of wastewater, method and procedure o
testing the quality of waste water i

the content of the report on the established quality of
waste water
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Theme / topic

1.5: Inventory(describe key resources and

1.6: Tourism Impact Assessmefitey impacts of tourism, Policies, protection & management to ensure

values)

settlement was collected and further transported
to the treatment plant wastewater, but household
waste water is poured into separate, private
septic tanks.

However, septic tanks are usually not designed
and built according to current standards, and do
not they have an impermeable chamber. Due to
all of the above, it can be assumed that the
O2yGSyidi FTNBY 2F {(KSas
the soil, bringirg a high risk of groundwater
contamination and the surrounding land.

In addition to wastewater from households, there
is a significant impact on the quality of
groundwater and soil they also have wastewater
from economic entities engaged in certain
production, as well as waste water from farms
and other places for raisingr@mals.

Due to all of the above, in the following period it
is necessary to carry out actions and activities or
providing the conditions for the realization of the
construction of the public sewage system, which
consists of collector system and wastewater
treatment plant on the territory of the
municipality.

According to the Municipal Wastewater
Management Plan in Montenegro (2022035),

for in the agglomeration of Tuza, the constructior|
of a plant for the treatment of final wastewater is
planned with a capacity of 9,000 ES (inhabitant
equivalent), with secondry treatment. Within the

proposed technical measures, it is estimated that

currently and expected in the next2years) protection and sustainability in the next-2 years
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Theme / topic

1.5: Inventory(describe key resources and

values)

1.6: Tourism Impact Assessmefitey impacts of tourism,

currently and expected in the next2years)

Policies, protection & management to ensure
protection and sustainability in the next-2 years

it will be necessary to build 29 km of sewage
network.

B6 Waste management
(3.8/3.9/3.10 Solid waste
reduction, separation,
disposal)

Describe where/how waste is reduced, collected
and disposedplastic bans, organisation of waste
management, recycling facilities)

Briefly indicate issues and challenges related to tourism

Indicate how major risks and challenges are dealt with
Indicate whether sustainable waste management is
guaranteed (eg. in regulations, policy, program)

Fill in for your destination:

In the municipality of Tuzi, communal services ar
entrusted to a limited liability company

"Kumunalno/Kumanale“Tuzi, which is involved in
the waste collection, transport and by depositing
communal, bulky and greetiodegradable waste.

A total of 234 containers for the disposal of
communal waste were placed in the area tife
municipality of Tuzi waste, volume 1.1 mand
one container with a volume of 5 m3 . Concrete
bins for disposal 14 pieces of municipal waste
were placed, and they were distributed in the are
of the park in the centre Tuzi, at the Health Centr
and at the KIC "Malesija".

Collection and removal of waste from containers
and bins is carried out in two shifts, which enablg
adequate maintenance of cleanliness in the
municipality itself

NaSGiat SYSyiday 5NHzYSs Y
tlaakK|{ltSz DdNBOS tAll
D2NyasS {StAO0GST tNARFOLI
Stjepoh, Delaj, Benkaj and Poprat, waste is not
collected and is taken away by the utility
company, but the locals theselves take the
waste to the nearest roadsides container. The

reason is the distance and the inadequate local

Challenges: organize a proper waste management in
municipality Tuzi and provide clean environment.

Issueg; illegal landfills and inappropriate waste management

including communal, animal and construction waste.

Waste management is on a proper way regulate by th
new Law on waste management. But is still missing itg
implementation on local level. There is no enough
charges for the people who are disposed waster besid
the containers. There is no awareness on the
importance of waste reduction, reusing and recycling.
Also, there is the need for the development of Local
waste management plan which will be in accordance
with the National Waste Management Plan which is in
the final phase of preparation.
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Theme / topic

1.5: Inventory(describe key resources and

values)

1.6: Tourism Impact Assessmefitey impacts of tourism,
currently and expected in the next2years)

Policies, protection & management to ensure
protection and sustainability in the next-2 years

road in these settlements, which is why it is not
can be accessed by dedicated vehicle.

According to information from the competent
utility company, in the territory of the
municipality of Tuzi it was established is 18
locations where waste iglisposed of in an illegal
manner, which is why "wild landfills" of waste.

The municipality of Tuzi does not have precise
data on the total annual amount of generated i
disposed bulky waste, biodegradable waste,
waste tires and construction rubble as of the mos
common types of waste that can be found with
containers for communalvaste disposal, and
"wild", unorganized landfills.

All collected waste is disposed on Llvade landfill.

B7. Green Energy
(3.16 Reducing energy
consumption; 3.17
Renewable Energy)

Describe where/how renewable energy is
generated/ sourced in the destination; and how
energy consumption is reduced

Briefly indicate issues and challenges related to tourism
especially when energy use is increased by tourism (e.g. airc
terrace heaters, scooters, segways, quads,®{ Sa X X0

Indicate how major risks and challenges are dealt with
Indicate whether renewable energy generation is
guaranteed(eg. in regulations, policy, program)

Fill in for your destination:

C. Culture
C1. Built heritagg4.1
Tangible cultural heritage;

There was projectt EG Energy sustainable local
communities

The project results:

- The Municipality of Tuzi (LP) in the
Secondary Mixed School "25. may"
replacedwooden windows with
aluminium onescarpentry and provide
the installation of hexagonal PVC
hardware with steel reinforcements and
thermal insulationthermopane glass

List sites of cultural (built) heritage in the

destinationsuch as: Architecture (churches,

Briefly indicate any positive and negative impacts connected

tourism; for example:

Indicate how these key values are protected:
+ by law or regulations, e.g. monument lists
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Theme / topic 1.5: Inventory(describe key resources and | 1.6: Tourism Impact Assessmefiey impacts of tourism, Policies, protection & management to ensure

values) currently and expected in the next2years) protection and sustainability in the next-2 years
4.2 Managing tourism temples, castles, walls, cities, trails etc) Museum - Preservation and protection for tourism purposes + by management or accessibility rules
impacts on culture; 4.3 (history, art, etc) Archaeological sites and artefac - Impacts due to overtourism Indicatewhether key values are sufficiently protected
Protecting cultural
artefacts)
Fill in for your destination | Cultural and artistic activity in the area dhe

municipality of Tuzi takes place within the Development of cultural tourism could have a positive impact| Culture Development Program, Municipality Tuzi, 202

framework of cultural institutions: for promotion and development off this region. It could let to | 2026;

the proper preservation and improvement of some locations.
- Cultural and informational center "Malesija* Elaborat kulturnih dobara, Opstina Tuzi
Tuzi

-l 2dzaS 27F / dzZt GdzNB Ay {
- House of culture iMriesh

0 Memorial bust of Mother Teresa near
the Church of St. Anthony in Tuzi;

o0 Memorial bust of Gjergj Kastriot
Skenderberg, in the courtyard of the
school of the same name ifriesh/
Zatrijebal

o0 Memorial plague on the occasion of the
Uprising of Malesia in 1911, in Bratilja-
Hoti;

o0 Memorial plague on the occasion of the
Uprising of Malesia in 1911, in the town
of LiijHetipur

0 Monument to the s¢g
in the town of Kol

0 Memorial bust of the national hero of
the Albanians Deda Gjon Ljulji, in the
housemuseum of Deda Gjon Ljulji

0 in Bardhaj - Hoti.

0o Memorial bust of the national hero of
the Albanians, Dede Gjon Ljulji, near
the Pastoral Center in Tuzi.

o Grave of the heroine Tringa Smajilja
Ivezaj (Grudina Tringa), in the town of
Kr gevo;

o0 The grave of Vuksan Gelje on the hill off
Suka- Grude.
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Theme / topic

values) currently and expected in the next2years) protection and sustainability in the next-2 years
o Velige Cave in Sel
0 Cat's pit (Biga e macés), on the hill of
Suka- Gruda.
0 Sebilj in the park in Tuzi.
o Etnologki muzej Md
0  Samobor fortress.
In the area it covers toda) o Delil fortress
municipality of  Tuzil 0 Samobor Bridge on Lake Skadar in the
: town of Pothum;- Ottoman fortress on
archaeo!oglcal Giplanilki brdo:
reconnaissance an( 0 Pr | son h | | | | n Du g
excavations have neve o Necropolis in Vuksanlekaj (submitted
been carried out. Bearing i initiative to be declared a cultural asset)
mind that this area ° Tom_b 'n _Koder .K' g,
(submitted initiative for declaration of
was densely populated cultural property):
since early antiquity ang o Nizam cemetery in Tuzi.
throughout the  Middle o Archaeological isit
Ages, it is to be expecte] Veneranda , ,
that it will be in the future ¢ PlaninicaPlanica-Di n o .g a;.
) ) o Noron Road t ITrgajgeqgh
important  archaeological Gusinje, then Noron Road through
sites in this area. Thi Di n & guaii Kopljik - Skadar;
applies both to normal o nuteza Dinoga in t
reconnaissance and to o Mer| es f ortress in
0 Spomenik rodoljubima iz | svjetskog ratq
safe underwater o  Spomenik Il svjetski rat- Zarnica
reconnaissance in  th o Rimski akvadukt Cijevna
future (Skadar lake, Cijevn o Ostaci crkve u PIlj
river bed). 0 The old mill in Tuzi
0 The remains of the Ottoman fortification|
in Giplanik
o Bridge on Lemaja
So far, it is certain that ir o0 The Nizam cemetery in Tuzi
the territory of Malaysia, o E;ruda _Cemetgry in Prifti
: . o azim eg's mosque
there 'S an archaeolt?glcc 0 Church of St. Anthony in Tuzi
site  of great regional o Hasan Nike bridge
importance, which 0  Kurti Gjokaj's Baca house in Gornji
Miljeg
o Miljegki well in O

1.5: Inventory(describe key resources and

1.6: Tourism Impact Assessmefitey impacts of tourism, Policies, protection & management to ensure
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1.5: Inventory(describe key resources and

values)

1.6: Tourism Impact Assessmefitey impacts of tourism, Policies, protection & management to ensure
currently and expected in the next2years) protection and sustainability in the next-2 years

the local population calls i
"Qytetza" (on the hill above
5Ay20l 0z 7}
translation means "town",
which is

badly damaged over timg
both by natural disasters
and by the careles:
behavior of citizens. Others
the archaeological site i
the aqueduct that led from
the Cijevna River to thi
ancient city of Dokleja
today's Duklja. This site hg
also been severely damage
by the human factor.

Architectural monumentg
are construction ang
architectural monuments|

as well as their interior
other immovable

buildings, specific parts ¢
buildings that refer to one
specific territory, such as
old churches,
monasteries, mosques, ol
towns and their remains
old fortifications, old mines
bridges, old fortifications,

mills, clock towers, ol
cemeteries, tombstones
etc.

s mil | in
wel |
Tugki

o Bogil i
o Turuskovil
o Miljokaz,

Tumuli

Tumuli Djonikaj

T. Drume

T. Kaljturk

T. Kodra e madhe
¢d {1 2N O
T. Spinja

¢td 5Ay20L
T. Gropa e Ugles
¢d® aSNBSa
¢® 5dz0A 6

¢d a2IAf BaboiSE [O6SGAGEX
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1.5: Inventory(describe key resources and

values)

1.6: Tourism Impact Assessmefitey impacts of tourism,
currently and expected in the next2years)

Policies, protection & management to ensure
protection and sustainability in the next-2 years

C2. Intangible heritag¢4.4
Intangible heritage, 4.5
Respectinguthenticity)

Listand briefly describd KS Wt A Ay 3 Q
heritage in the destinatiorsuch as:
- Folklore (music, dance, costumes, ritual
etc)
- Language
- Regional products and cuisine
- Events (festivals)

Briefly indicate any positive and negative impacts connected
tourism; for example:
- Preservation and protection for tourism purposes
- Awareness raising
- Change or loss of local (indigenous) identity and val
(e.g. adaptation of rituals etc. the tourist demands.

Indicate how these key values are protected:

+ by law or regulations

+ by management or accessibility rules

Indicate whether key values are sufficiently protected

Fill in for your destination:

In addition to the mentioned culturainstitutions,
cultural and artistic societies/associations from
Tuzi have been preserving ammlesent the
traditions and culture of the people living in Tuzi,
among which the most important are:
-bx! Y!5 bwlYlFRIY
-NVU KUD "Besa"

- NVU KUD Rapsha"

- NVU KUD "Koha"

-NVU KUD "Liria"

-NVU KUD "Dedé Gjon Luli"

-NVU KUD "Tuzi"

- NVU KUD "Shgiponja"

~F NJ

One of the most traditional events in the
municipality of Tuzi is the "Carnival Koret" event
every year it organizes and realizes the
association of the same nameNGO Karnevali
Koret. The event is being held for the first time
organized in 1996, and since then, without
stopping, this traditional event has been

organized and held every year

Positive impacts should be:

- Increased number of tourists should push up local
communities in terms of development tourist
infrastructure.

- It will raise awareness of locals regarding
development of sustainable tourism.

- It will promote identity and culture of this region.

- Itwill increase local economy.

- It will promote the nature landscapes.
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1.5: Inventory(describe key resources and
values)

1.6: Tourism Impact Assessmefitey impacts of tourism, Policies, protection & management to ensure
currently and expected in the next2years) protection and sustainability in the next-2 years

carnival in Tuzi, with a rich carnival and
entertainment program. Carnival, as an event, hg
a wider regional charactersince it gathers
carnival groups from Malaysia, other carnival
cities of Montenegro such as Kotor, Budva,

Tivat and Herceg Novi, and in the previous periof
carnival groups from Albania, Bosnia and
Herzegovina, Croatia anfig.

In addition to the above, it is worth emphasizing
that in 2006, Tuzi as a city/municipality became ¢
full member

of the European Federation of Carnival Cities
(FECC) and on that occasion it was held in Tuzi i
2009International Convention of Carnival Cities,
which event gathered delegates/representatives
of 24 Europeartarnival cities. Even today, the
Karnevali Koret event is successfully implemente
and organized by the NGO Karnevali

Koret, and in 2020 the association celebrated the
25th anniversary of the carnival in Tuzi, making
this event

it belongs to the most traditional and most visited
activities of our municipality.

What Tuzi Municipality is widely known for is the
activity and success of many cultural and artistic
events

associations. As a result of the success of many
folklore associations both on the domestic and
international sceneSince 2003, KUBESHKA
Rapsha has been successfully realizing the large
folklore festival in the municipality of Tuza, knowt

ashCSadA@rtA YIFHONB12Y0¢g
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Theme / topic

1.5: Inventory(describe key resources and
values)

1.6: Tourism Impact Assessmefitey impacts of tourism, Policies, protection & management to ensure
currently and expected in the next2years) protection and sustainability in the next-2 years

festival takes place every fourth year and gathers
dozens

cultural and artistic associations from
Montenegro, Albania, Kosovo, Macedonia, Serbil
Italy, USA and othersountry where Albanians
live, which gives this manifestation an
international character. The festival is held at the
picnic areaVitoja on the shore of Lake Skadar

The list of festivals and events in OptinaZiis as
follows:

1. Book fair

HO LYGSNYFGA2y Lt T2t
fourth year

3. Summer in Masia, cultural, artistic and
literary events

4. Carnival festivities KORET

5. Tourist attractions, such as pumpkin festivals,
handicrafts,Love festtc.

6. Christmas bazaar

The organizers of the events argainly the
Municipality of Tuzi, i.e. The Secretariat for Local
SeltGovernment LTO Tuzi, as well as nen
governmental organizations.

¢KS NI O2fz2ye OFffSR
also be singled out, gathering painters from the
region and Montenegro, which celebrates the
name of the most important painter from this
NBE3IAz2y: Da2St20 D221l ad

Narodna nosnja Dzubljetac UNESCO 2022;
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Theme / topic

1.5: Inventory(describe key resources and

values)

1.6: Tourism Impact Assessmefitey impacts of tourism,
currently and expected in the next2years)

Policies, protection & management to ensure
protection and sustainability in the next-2 years

D1. Local community
features

(5.15 Avoiding
Overtourism)

Gastronomy tourism and characteristic kitchen fg
this area such as: Planinska kuhinjaspatialy
pita flija;

Orjentalna kuhinja;- cookies.

Potentials:
Manifestatios:
- Kajak tour on Skadar lake Samobdr
Vitoja;
- Crap Daysi lokation Zbelj and
Podhum;
- Pelican Days

Tourism products:
- Flyfishing on Cijevna;
- Rock climbing;
- Triatlon;

- Biking trail i Dinosai Grabom; Tuzii
Bogaj

Hiking trails:
- Hum
- Delil;
- Deljaji Cijevna;
- Mo ¢ € ICievna;
- Traboini Grzoi;
- Kageni k
- Krugokokorita, Zatri]
- Suka Gruda;
- Giplanik

Indicate important featuresof the local
population:

a. local population trend (growth/decline)
b. tourist/locals ratio in peak season, peak

weekends

Briefly indicate any positive and negative impacts connected
tourism, and when relevant important external pressures othe
than tourism

Indicate how major risks and challenges are dealt with
Indicate whether synergy between the local communit|
and sustainable tourism development is guaranteed
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Theme / topic

1.5: Inventory(describe key resources and

values)

1.6: Tourism Impact Assessmefitey impacts of tourism, Policies, protection & management to ensure
currently and expected in the next2years) protection and sustainability in the next-2 years

c. when relevant for tourism: local ethnicities,
AYAY2NRGASEE

Fill in for your destination:

According to data from the 20111,420 inhabitants|
live in the Tuzi municipality. Averatee age of the
population is around 35 years, which belongs to |
demographic age stage (3 years) Also, there
are about 4,000 residential units or houses in |
area. The main onesthe characteristics of
demographic trends are reflected in thg
demographic aging of the population, depopulati
especially in the hilly part of the municipality ai
population migration

The largest number of inhabitants is concentrateq
the city settlement of Tuzi, where they live

4748 inhabitants or 41.6% of the total number
inhabitants of the municipality of Tuzi. Othg
significant populated placa terms of population,
iKSe NBLINBaSyidy =+NIyze]
5Ay20F LyR xfl RyA

Tourism in the area dhe municipality of Tuzi is
not developed, although there are potentials for
the development of this branch of the economy.
The visitors of Municipality Tuzi are mostly worke
from the North Macedonia, Albania, Kosovo who
FNB 62Nyl Ay3 2y tflyidld
Municipality Tuzi, Podgorica.

The peaks of the workers are during the spring a|
summer season.

Also, visitors in Municipality Tuzi is diaspora who
are have familis in Municipality Tuzi. The peaks (¢
the diaspora visits are June, July and August.
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Theme / topic

1.5: Inventory(describe key resources and

values)

1.6: Tourism Impact Assessmefitey impacts of tourism,
currently and expected in the next2years)

Policies, protection & management to ensure
protection and sustainability in the next-2 years

In the summer time, beaches on Ciejvna river is
visited by locals and also people from Podgorica
well.

D2. Local community
values

(5.3 traditional access
rights; 5.8 Resident
engagement & feedback,
5.10 Inhabitant
satisfaction; 5.1@roperty
exploitation)

Indicate perceived community values, e.g.:
Social fabric, cohesion

Individual, social and cultural respect
Housing availability

Briefly indicate any positive and negative impacts on the loca
population connected to tourismfor example:

- Improved welbeing, civic engagement and pride

- Pressure on traditional land use and property rights

- Cultural clashes, misbehaviour by tourists

- Crime, pickpockets

- Child labour, human trafficking, (child) sex tourism

- Reduced housing options fasidents

Indicate how major risks and challenges are dealt with
Indicate whether synergy between the local communit]
and sustainable tourism development is guaranteed

Fill in for your destination:

E. Local Economy

E1. Tourism Business
sector

(5.11 Monitoring economic
impacts)

Hospitality of people.
Authentic kitchen.
multiethnic environment
Cultural legacy.

Summarise how the tourism sector is organised
Describe the tourism supply chaiastaurants,
hotels, bars, homestays, Airbnb, trips, tours,
activities, transportation; and their suppliers.
Specifics e.g.:

a. estimate number of large vs small enterprises
b. local organisation of the sector (associations)
c. seasonality of tourism activity

Briefly indicate any positive and negative impacts connected
tourism; for example:

- Enhanced entrepreneurship
- Seasonal character of jobs
- Impacts from seasonal unemployment

Indicate how major risks and challenges are dealt with
Indicatewhether synergy between the private sector
and sustainable tourism development is guaranteed

Fill in for your destination:

According to the data of the Secretariat for Local
SelfGovernment on the territory of the
municipality of Tuzithere are27 hospitality
facilities. The field of hospitality is quite
developed.
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Theme / topic 1.5: Inventory(describe key resources and | 1.6: Tourism Impact Assessmefiey impacts of tourism, Policies, protection & management to ensure

values) currently and expected in the next2years) protection and sustainability in the next-2 years
Thereare some restaurants andafes

- ethnostyle restaurant "Troja" in Tuzi
- national restaurant "NIAGARA" on the
river Cijevng

- rural household "Stara pjesma”,

- cafes "Teatro", "Martini", and "Main
street" in Tuzi,

- Caffe Cemi on Cijevna rivef work only
on summer.

- Resturant Stari ribar Zbelj;

When itcomes to accommodation facilities, there
are two hotels on the territory of the municipality
of Tuzi: "Oasis" and "Liria" witlwith a total
capacity of 93 beds, the "Don" motel and the
NEIAZGSNBR LINAGIFGS + O(
Sinistaj.

Although there are potentials for the
development of rural tourism, there is only one
registered inthe municipality of Tuzf'Stara
piesma“rural household located in the village of
Rudine near Tuzalhe household contains two
apartments and provides catering services, servi
products from its own production.

In the Korita area there are some bungalows.

Small enterprises:

Lijekovito Biljec Rasadnik Becovic
dz6 1 2t A@S

Stara pjesma

Caffe Cemi

In the territory of the municipality of Tuzi there is
I Ay S OSt | Nlodatedatdd I y A
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https://www.portalanalitika.me/clanak/zavirite-u-seosko-domacinstvo-stara-pjesma-video
https://www.portalanalitika.me/clanak/zavirite-u-seosko-domacinstvo-stara-pjesma-video
https://www.booking.com/hotel/me/seosko-domacinstvo-stara-pjesma.en-gb.html?aid=356980&label=gog235jc-1DCAsojwFCH3Nlb3Nrby1kb21hY2luc3R2by1zdGFyYS1wamVzbWFIM1gDaI8BiAEBmAEJuAEXyAEM2AED6AEB-AEDiAIBqAIDuALhxvWzBsACAdICJGE5ZTAzNWY4LTEzYjktNGNkYi04OTEzLTc2OTliMzAxYWJjNNgCBOACAQ&sid=bcdd25f28b6d798089f96f6fbb8c8c61&dist=0&group_adults=2&group_children=0&hapos=26&hpos=26&keep_landing=1&no_rooms=1&req_adults=2&req_children=0&sb_price_type=total&sr_order=distance_from_search&srepoch=1719100800&srpvid=5984a5963752006a&type=total&ucfs=1&
https://www.booking.com/hotel/me/seosko-domacinstvo-stara-pjesma.en-gb.html?aid=356980&label=gog235jc-1DCAsojwFCH3Nlb3Nrby1kb21hY2luc3R2by1zdGFyYS1wamVzbWFIM1gDaI8BiAEBmAEJuAEXyAEM2AED6AEB-AEDiAIBqAIDuALhxvWzBsACAdICJGE5ZTAzNWY4LTEzYjktNGNkYi04OTEzLTc2OTliMzAxYWJjNNgCBOACAQ&sid=bcdd25f28b6d798089f96f6fbb8c8c61&dist=0&group_adults=2&group_children=0&hapos=26&hpos=26&keep_landing=1&no_rooms=1&req_adults=2&req_children=0&sb_price_type=total&sr_order=distance_from_search&srepoch=1719100800&srpvid=5984a5963752006a&type=total&ucfs=1&
https://www.booking.com/hotel/me/seosko-domacinstvo-stara-pjesma.en-gb.html?aid=356980&label=gog235jc-1DCAsojwFCH3Nlb3Nrby1kb21hY2luc3R2by1zdGFyYS1wamVzbWFIM1gDaI8BiAEBmAEJuAEXyAEM2AED6AEB-AEDiAIBqAIDuALhxvWzBsACAdICJGE5ZTAzNWY4LTEzYjktNGNkYi04OTEzLTc2OTliMzAxYWJjNNgCBOACAQ&sid=bcdd25f28b6d798089f96f6fbb8c8c61&dist=0&group_adults=2&group_children=0&hapos=26&hpos=26&keep_landing=1&no_rooms=1&req_adults=2&req_children=0&sb_price_type=total&sr_order=distance_from_search&srepoch=1719100800&srpvid=5984a5963752006a&type=total&ucfs=1&
https://www.facebook.com/ljekovito.me/
https://www.luckaolive.me/
https://www.portalanalitika.me/clanak/zavirite-u-seosko-domacinstvo-stara-pjesma-video

Theme / topic 1.5: Inventory(describe key resources and | 1.6: Tourism Impact Assessmefiey impacts of tourism, Policies, protection & management to ensure

values) currently and expected in the next2years) protection and sustainability in the next-2 years

average depth of more than 30 meters
underground in the form of a tunnel 356 meters
long, ait covers as much as 7000 m2. A tour of
this cellar is an essential part of the tourist
program "Winepath". Also, within the framework
of wine tourism, it is possible to include the small
wineries "Fishta" and "Troja", as welind

wineries that plan to register (Cem, Tarri and P.

Dedvukajwinery).
E2. Economic impact Indicate local economy related to tourism Briefly indicate any positive and negative impacts on the loca Indicate how major risks and challenges are dealt with
(5.12 Supporting local a. estimate and describe the inclusion of resident economy connected to tourispfor example: Indicate whether synergy between the local communit
entrepreneurs; 5.13 in the local tourism industry - increased employment in tourism and supporting and sustainable tourism development is guaranteed
Promoting local products | b. estimate % of local economy managed by loc| sectors (suppliers, agriculture etc)
and services; 5.14 c. estimate % of residents economically dependil - leakage of tourism revenues out of the destination
Promoting local on tourism - Increased prices, economic inequality
employment in tourism)
Fill in for your destination: | Visitors of municipality Tuzi are workers and Challenge is to diversify tourist offer of Municipality
diaspora, and they are paying tourist taxes. In ths Tuzi.

sense, it is estimated that from the period of the
01.01.2024¢ 01.07.2024. it is 23,81% contributiol
from the local budget through the tourist taxes.

¢KSNB IINB y2G RFEGFQa N
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Stakeholders checklist

Use the table below to indicate the key stakeholders in the destination. This provides input for adequate stat@mohderication, participation and involvement.
Stakeholders| Government Private sector NGOs Education & science Inhabitants &
Issues workforce
1. Destination Management | - Local administration/ council |- DMC CBT / ecotourism development | - University (national / Community
organisation, planning, - Tourism department - Local/regional tourism organisations internationalg e.g. tourism representatives

monitoring, ethics & legal

- Spatial planning dep.

associations, e.g. chamber of
commerce; guides association
- Business owners/managers

development department)

Labour Unions

Add for your destination

2. Nature & Scenery - Nature/conservation - Local/regional tourism Nature conservation - University (national / Community
conservation, biodiversity, department associations organisations (local, national, international) representatives
visitor management, - Natiqnal Park - Business owners/managers intgrnational) - Profess@onal education ipstitutes
landscape & scenery - Spatial planning dep. Animal welfareorg. (e.g. guide and TO training)
Add for your destination - - -
3. Environment & Climate |- Environmental department - Local/regional tourism Environmental awareness groug - University (national / Community
pollution, water, mobility, - Public services department associations international) representatives
waste, energy, climate - Spatial planning dep. - Business owners/managers - Profess?onal educatic_)n_institutes

(e.g. guideand TO training)
Add for your destination - - -
4 Culture & Tradition - Culture department - Local/regional tourism Culture conservation groups - University (national / Community
heritage conservation, - Spatial planning dep. associations (language, dance, cuisine folklo| international) representatives
traditions, visitor - Business owners/managers etc.) - Profess?onal educatior_l i_nstitutes
management (e.g. guide and TO training)
Add for your destination - - -
5. Social Welbeing - Social department - Locallregional tourism Human/minority / indigenous / |- University (national / Community
human rights, community, |- Security and crises response associations community rights & international) representatives

local economy, health &
safety

department

- Business owners/managers

empowerment groups

Labour unions

Add for your destination

6. Business & Hospitality
private sector involvement,
marketing, visitor
satisfaction

Economic affairs department
Tourist information office

- Local/regional tourism
associations
- Business owners/managers

CBT / ecotourism development
organisations

Professional educationstitutes
(e.g. hospitality training)

Community
representatives

Add for your destination
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ANNEXB: Citizen survey analysis

Thecitizen survey was opemnlineto anybody interested in Tuzi's further development and sleared
by the municipality and the tourism organisation several tinmesvo languageg Montenegrin and

Albanian

Tuzi proces odrzivog razvoja zivota i turizma: predlozi (CG)

It was possible to answer lany mobile device or at a computer ddsitween8th May and 15
SeptemberTheAlbanian version gateroengagement, and the Montenegrin enmegistered 39
participants, but only 12ctive ones, i.ewith answers and suggestions.

Figure22: Overview of Participation in Digital Citizen Surv®ay-September 2024

Slido overview

Engaged participants
12 out of 39 Slido participants engaged 31%

with polls or Q&A.

. Active participants P Poll votes

- 12 = 205
Engagement score 205 Polls created 1
Engagement per participant 171 Votes per poll 205

)

)

)

Therefore the unfiltered results presented here are not representative of the Tuzi
population / stakeholders, but they do provig®od indications of where more
information, transparency, cooperation and training / educaticare needed. There are
also experiences and suggestions that fit in with the recommendatibttss strategy
Colour codes are given approximately fmrsitive, negativeand neutral answerand
suggestionsis well agi y 2 (I A yhiessagdssS R £

The low participation rate also shows that more motivation is needed to gdbtize
community more often and deepeinvolved in the planning and work processes$ the
municipality andbf the tourism orgargation. This can only succeed if good suggestions
are heard and implemented.
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posjetu?
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organizovana i sprovedena, a izbjegava se

Yy S2 RNDA gt

tAlAE @

2SS TFOGAGH

dzLJ2 G NB 6 I K

'Posjeta

¢dzil A 1F2 LRGSyOA2Ft NIT @22l NHNI £ y23 §dzN

Tuzi ima puno potencijala, mislim da bi trebalo mnogo vise da se radi na marketingu i
upoznavanju ljudi sa dobrima koji Tuzi nudi.

Mirno mjesto za zivot blizu je svemu neophodnom za zivot a unisto vrijeme i daleko da bi
miran zivot. Puno prirodnih ljepota na jednom mjestu.

Moze postati
Po mom misljenju nasa opstina je dosta dobro mjesto za zivot.Takodje jeste i veoma zani
opstina za posjetu raznih manifestacija

Tuzi ima dosta toga da ponudi ali treba da se radi na marketingu za turiste a i za stanovni:
Naravno, relativno mirno mjesto, bogato prirodnim ljepotama i dobrim ljudima!

Tuzi posjeduje mnoga prirodna bogastva i ljepote koje su vrijedne posjeta.. Kanjon rijeke
A AOA OARA1200A (22A adz ¥S6 LRITYylFGAZ R2Y

Tuzi vidim kao mjesto sa:

nm RGF TFOGASSYl LRRNHG2F m ltyaz2y [ A2Say
- velikim potencijalom za proizvodnju zdrave hrane;

- veliki potencijal za razvoj seoskog turizma;

- veliki potencijal za razvoj kulturnog turizma.

Sinergija i dobro upravljanje navedenim segmentima smatram da ce doprinijeti da Tuzi bu
dobro mejsto za posijetiti i za zivot.

Sigurno nije

bra2S FTRS1Gliy2 2NBFYyAT2@Fyl TFOGAGE LINAN
nije, mora mnogo da se radi na poboljsanju toga i edukaciju stanovnistva.

Daleko smo adekvatne zastite zivotbe okoline. Treba da se usvoje i primjene mnoga prav
bi se zastitila zivotna sredina

Mora jos puno toga da se uradi u tom pogledu, narocito zastita kanjona rijeke Cijevne..

Nasa okolina je dosta dobro odrzana i organizovano ciscenje

Nije, mora mnogo da se radi na odrzavanju cistoce!

% OGAGE yAeS FRS1@lLiGy2 2NBFIYAT 28FylLd® hyl
THOGABSYAY LERRNUz2SYZ yS LkadzeAr ttly dL

Ne
ardfAY RI (dz Y208 RIF &8 dz2N} RA Yy232 @Ar0S$

52yS1tS 2SaiGSodd YSSdziAY dzZ ©@S6dz abl NI Ryad

¢CNBydziy2z TFOGAGI LINANRRYAK NB&dzZNEF LINR 2
NAR2SOA /AeSgyl TA@S LIFGNy¥alsS oNBGS L2 Lidzi
riubolova. NPr. u rijeci Soci u Sloveniji, uhvati - pusti dozvola za glavaticu - socansku past
Tp9!lw A OA2SfA | Nre Aldd Siy2 R20NB OAGA
R 6dzRS Nxe2S1I &l @S2YlF 26dz0F yAY NRoGf2AY
turizma. Takodje, kanjon Cijevne je zasticen na papiru u praksi, nema zastite i nema upra'
tijela koji bi se bavio rijekom Cijevnom i njenom zastitom. Krivolov je dosta prisutan. Tako
INF Ryal YFtAK KARNRBSES{TONIYF yI NA2SOA [/
linku su dostupni zakljucci koji su proistekli sa dogadjaja Okrugli sto koji su organizovani F
https://parksdinarides.org/wp-content/uploads/2024/03/Zakljucci-21.03.2024..pdf
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kontrole?
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4.Tretman otpadnih voda?

hoal OyaSyasSy ¢NBGYI
adekvatno organizovan i sprovode se
relevantni propisi koji imaju za cilj
YAYAYAT | Or2dz dzi A OF @

202 &S (112SS 2Ryz2a&;
2RNDI @gFya2aS A A&ALAGAY
jama.

bS TylyYy yAOiGlr 2 1F0GAGA OAG2GAY2F dz ¢dd A

Bl OGAGlI OAgziAy2l 2SS Yyl AYyRAGARdZ ty2Y yA
Sto se lokalne samouprave tice o tome se malo radi samo malo sto drzava radi o tome, a
zastite i kontrole je veoma nizak!

Postoji neki nivo zastite zivotne sredine ali iako postoji ne postuje se i ne primjenjuje kako
trebao. Treba uvesti storzija pravila i stroziju prinjenu

Jako slaba zastita i kontrola kako divljih tako i domacih zivotinja postoji, npr psi lutalice su
problem drustva

Mislim da su stanovnici poceli dosta da brinu o zivotinjama i brinu da zastitimo zivotinje kc
za turizam i da vrsimo redovnuu kontrolu hrane koje jedu

Dovoljan!

Ne

5A2 1lyea2yl NwxneS1S /A2S8SgyS &S Kintro@inepdsboy i
nije adekvatna.

Prosjecan

bATF]l YyA@2T AYlF R2&GF {NA@G2t 203 A dzSol
YNA@G2t20 yI {1FRFNA12Y 2ST SNHz LI2adz22ar A
psa lutalica i sl.

U Tuzima nema zoo vrtovab I LJdzOG Sy AK LI al A YIFOF1F AYl
bSYLY AyF2N¥YIOAcdz 2 yl OAydz RNDFyal aidz218$

2Aa0G2 adzryaly RI as

rijeke Cijevne?

GNBUGYlIYy~@HLREBYAK Pa&®

wa2SOl glhyasS 20LIF RYAK @2RI
mi nemamo regulisan tretman otpadnih voda!
Mislim da nema nikakvog regulisanog sisitema za tretiranje otpadnih voda .

28 dz dz (21 dzo

Mislim da se po tom pitanju nista nije uradilo
Nedocoljan!

Ne, mozda

{A&GSY dzLINY gt 2l yel
tth+s R2
predtretmana.

20LI1 RYAY @2REYIlI dz2 LIOG
aS1LIIA61S 2FHYS 1228 &adz AT 3INI SSy

Nikako

wST dzf 41 0SS yla2aoz2ftaS OARAY2Z (IRl &dz 26AfyS

NFaidsS @2

AT Sdz a

Otpadne vode su koliko toliko pod kontroloM,S Sdzi A Y 1 F R
LINAEA12Y 1AOYAK RIEYFEZ yI @AR2St 2

Tuzi nemaju Postrojenje za preciscavanje otpadnih v8dabzirom da vecina ljudi zivi u kucat
aSLIAG61S 2FYS ddz yHrOAy ToNAy2lgdlyel 2i6Ll
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pod wSRdzl OA 2l

hoal OyaSyasSy . Af2

I RS, O Gy 2

reciklira i postavljaju se kvantitativni ciljevi,

YIENRBGAG2
otpada.

ch 2@NHGA

hoalt OyaSyasSy
ayYl yedzdz

otpad.

dz L123f SRdz

6ONEG2DbS TyFY RI A

1 4
12y GNBEAO:

BONBGA 20GLI R dz ¢dzZ AYIl &

Qx
(p)

hLIOGAYF¢dz A 28 LR6StE al z2zaglaltyasSy 2L
LINE2S10F b2@A LINARAGdZLI NBOAGEE AT Oaedz OA QD
Crna Gora - Kosovo

radi se o tome i na dobrom smo putu.
Samo se odvozi smecé@&rebalo bi se uvesti sistem recikliranja. Treba podsticati ljude da
recikliraju cak i nekom vrstom nagradjivanja tj. Koristi za obije strane.

U zadnje vrijeme urbani dio Tuzi je dobio kontejnere koji selektuje vrstu otpdiddp se tice
ostalog dijela jos uvijek postoje brojni problemi, narocito divlje deponije, nedostatak konte
nedostatak kanti itd..

Nasa opstina veoma se brine o otpadima,sad imamo i kao male kontenjere koje su za paf
plastiku kako bi mogli da recikliramo

Radi se dobro na tome!

Nedovoljno

{A&GSY dzLINY gt 2l yeal 20l R2Y yAaesS Tl R202¢t2
yStSAltyAK 2REfFIFEAQOGE &AFAK @GNREGlI 230U R

Ne radi se
2A840G206F dz AN} R&122 2LIOGAYA ¢dd A NIRA &az2f

Adekvatna kontrola, pogotovo novi vid podzemnih kontejnera.

Koliko je meni poznato u Tuzima izostaju zbrinjavanje otpada na mokru i suvu frakciju. Ot
2Rf+OS dz | mepiaisbléyvSoyddYalanjah Takodje izostaju mjere za smanjenje
20LI) RF® bl GSNBydzZ LI2NBR NrAeS1S /i2SgyS$s
Al y1OA2yralyesS LR2SRAYFOF 122A 2Rt Odz 21

20LI R dz LJhRtASYIl ARS2I

t 2R&GA (

L2y2@2 {21

bxasS as 220 2iLR6St 2
mora da bude promjeneno i da preduzeca imaju posebno mjesto za odlaganje otpada.

Treba i firme motivisati da recikliraju tako sto bi im se smanjila neka vrsta poreza,naknada
drzavnim institucijama. A

Nisam siguran da to rade preduzeca

Preduzeca trebaju sto vise da ponesu otpade za recikliranje kako bi ocuvalii teritoriju

Nije organizovano kako treba jer oni pacaju otpad dje i drugi gracani!

Ne znam

Ne radi se

¢CNBolf2 oA a8 dzaAfSRIGA ylI 9@NRLALS RNDI G
a2Nl Y2 NIYRAGA Yy232 @A0S A o0AdGA Yyz232 2R

t NBRdzl S6F 12y iNRfAOdz 4228 20GLI RSO
nemam informaciju.
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7. Da li su postavljeni kvantitativni ciljevii  Nisam. Upoznat

LINSRdzZl SGS Y2SNB NI R.

SYySNEA2S A dzyl LINBSS:

12NAO6Sy2al dz RSaidAyl

mjere?

hoalt OyaSyasSy t NBRdZ ;

avyryeSyaS LRGNRBOy2S

RSAGAYFOAAT aidlyz2ad:

Rl NBRdz]l dz2dz LR (i NROY

dZaANR Ol gl yal o6S1062SR)
Nije a trebalo bi
Ne znam dal se koriste mjere za smanjenje potrosnje elektricne enexrgi®am da je dosta
ljudi iz Opstine Tuzi instaliralo solarne panele, kako bi koristili i taj izvor energije..

Ne!

Jesu

bS LINBRdzZ AYlF2dz 48S FRS1QFGyS Y2SNB 11 avl
podsticajne mjere koje bi doprinijele ovom cilju.

Ne
bS> dz yI 022 2LIOGAYA yAl2 A yS YAatar 2 2¢
¢c-é6yAresS A RI K26SY2 ySYIY2 LN} @S S{a&LISNI

52y81t8 dz AaYAdtdz R &dz 2RNDIYyS NIRA2yAOS
R2 YF1&AYdYt &dzy6SPdz Sy SNEA 2dzo

nemam informaciju.

y® ¢dzZil A m LI2OG2J y2 Trebalo bidaje tako.

GdzNAT 'Y LI OGdz2eS | dzf |

L2 RNDI @ A &ttt @a 11k

CdNAT Y 2SS &Syl AdAgl

LINR & G dzLJF | dzf G dzNKR A |

ih svojim funkcionisanjem, dok u isto vrijem

dzl f 2dz6d2S 211 fyS 11
YNBIT (dzf GdzNy 2 dzYSidyAas1 | RNHzOGYANR T4 i dexartal g
slabije
sto se turista u tuzi tice to su vecina stanovnici ovog podrucija koji su migrirali na zapad i u
slucajeva postuju.
U zadnje vrijeme se vise ppsvecuje paznje na kulturu i tradiciju , ali i tom segmentu ima m
unapredjenje.
U tim mjestima gdje ima turizma prilicno je u skladu sa kulturom i tradicijom ovoga kraja

Opstina svake godine obiljezava dan budnjeva koje se nasi stanovnici bave

Ne!

Dosta se uradilo u poslednje vrijeme

Ne

5 YA&tAY RFE GdzNATFY GF6yAaeasS GdzNhRadGAaA 2a
A GNFRAOAZdzZ | RFE LINARG2Y YA yS ATtlrTAYZ2
sebe,grad,tradiciju onako kako jeste!

ac2SolilyAa yILOS 2L0GAyS asS GNHzRS RIF T RNDS

Liradz2elyedz NHzZ22zGA6yAK NBad2NIyl (12 Odz2 2
1F2 A LadzalyaS NITyAK Ydzt (GdzNy2 dzyeSiaya
plesove.

Smatram da da.
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b Y2eS &dz x+ OS ARS ¢dZ A &dz YIFEl 2LOGAYLF FtA AYledz LI2GSyOAalt
¢ddA A 6A RI LR&a2SGA2:

boravak) - prirodom, kulturom, kulinarstvom

sportom, zdravljem, iskustvima...?

mi moramo da radimo puno na marketingu jer Tuzi ima mnogo toga da ponudi.

Ljeti imamo jaku turisticku sezonu zahvaljujuci rijeci Cijevni,jezeru,pa cak i planinama koje
iskoriscavamo koliko bi trebalo.

Npr rafting Cijevnom, ture na Skadarskom jezeru, planinarenje,kampovanije, lov i ribolov..

Turistima bih preporucila da obidju rijeku cijevnu,muzej u lekovice,crkve,dzamije,razne
restorane koje su napravljeni kao nekad od drva

Mali biznisi i cijevnal

Custije okruzenje, vise sadrzaja

biciklizam, photosafari, posmatranje ptica, flyfishing, kajakarenje

Nzm

bl OFf2ad ylI 2@¢2YS GNBol RIFE &S LINBEN}RA Yl
ddzy {1FRIFENB12 2SI SNBX wAa2S|l /A2S@OylzI VY2
L2y dzRAY2 yleaoztesS Oi2 AYlFLY23Z FtA agsS 28§
0dzRdzOy2aGA dzalleSt A o0AGA 2LIOGAYF 122l LINR

MO | B ylhidzNREAGAST A LI NJ

HO ! RNHzOSy 2SS OSyl 1228 o6A ALINBYIFES (NI RA
proizvode za mjestane

Zasticeno podrucje moze mnogo da donese lokalnoj zajednici i opstini Tuzi. Zastita rijeke
i njeno efikasno upravljanje treba da bude drustveni dogovor unutar opstine Tuzi.

- kanjon rijeke Ciejvne - vrlo atraktivan za planinarenje, penjanje, biciklizam;

- rijeka Cijevna - atraktivna za razvoj spoprtoskog ribolova na pastrmske vrste poput glave
potocne pastrmke.

- kajak

nLR2f 22 LINAGNBRyY I IFTRAyador b 1T11adadSy2 L
- kreirati npr neku kulturnu rutu koja bi obuhvatila sve kultunr znamenitosti Tuzi + edukaci
[¢h 212 AYUGSNBLINBGFOAES {dzf GdzNy23 yl atas
m INBANFGA yLN ySldz dSvyadaidz adlidz 122l

- uvezati par poljoprovrednih gazdinstava gdje ce turisti moci da dodju da probaju lokalne
proizvode, mozda da imaju mogucnost i da rade na imanjima.
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Ma® LYF2NX¥Aal yasS &ilBilo bidobrodaje tako
turizmu?h 6 2l OyaSyeasSy { il
dz]l f 2dz6 dz2dz dz RA &1 dz& A
ATFT 28AYE A NIT @2edz
Ne
veoma mala.
Mislim da samo mali broj ljudi tu ucestvuje. Mora da se vise promovise.

Informacije su uglavnom dostupne na sajtu Opstine vezano za neki dogadjaj u njihovoj
organizaciji, ili preko drustvenih mreza, ali treba raditi na promociji toga

dosta su ljudi angazovani za turizam ali trebalo bi jos vise jer nasa opstina je prekrasna

Nedovoljan!

Nema ga

bS dzlft 2dz6dz2dz aS® bSYl yA R2@2fta2y23 oNRal

edukovati.

Nzm

Solidno...

t NDSyaidSy2 Y2NI Y2 LINRPOAzZRAGA &a@dAre
I

ald Aya
I{NBydziA dz LI2o2f 20Flyadz yIF 083 (dzNR I

S
YIH
{GFy208yAO0OA yAddz AYF2NNYA&FIYA LINBG2SNIy2 2
t20NBoy2 28 | NRLI {NBANly2al {GdNAR&aAGAG6] 23
TH28SRYAOF A 3ISYySNrfty2L) t621+fyS T+H2SyRAO

pokrenuti odredjene promjene u svom gradu.
11. Zadovoljstvo stanovnika? %@dzOA &dz0A OS R26NB RI 0A oO6Af2 AAGAYAG2ZO
hoal OyaSyasSy 1wl R2 @2t
razvojem turizma i upravljanjem destinacijol
redovno se prati i rezultati se blagovremenc

Ne prati se redovno

nedovoljno.

Neznam nista o tome

Mislim da niko nije radio kakve analize i istrazivanja po tom pitanju, sem ovoga

Stanovnici su po mom misljenju veoma zadovoljni jer mnogo toga smo vidjeli i mi sami up
nasu opstinu pomocu turisticke organizacije tuzi

Srednije!

Nezadovoljni uglavnom

Nzm

aA 1+F2 INIFR2FYA 2LI0GAYS ¢dZi A &avyz 1 FR2@2f¢
RANBL1G2NAOF 20S 2NEBIFIyAI | OA2S &l &022Aafistd
12 avYlrdNIryY2 RI 28 2L0GAYyl GNBoltl 220

Mislim da su stanovnici donekle zadovoljni brojem turista, to se ogleda i u broju manifesta
koje se organizuju za vrijeme ljetnje sezone.

Kontinuirano bi trebalo da se prati zadovoljstvo stanovnika i olsuskuju nihove potrerbee.
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12. Da li se sprovodi optimizacija doprinosa ne.
privatnog sektorath 6 2+ Oy 2Sy 2 $§"
Yl A aNBRyal LINBR(
SRdzl]  OA2S A 206dz] S5 |
FAYlyaiaaaldz LR RND] dz
se mjere za optimizaciju doprinosa privatno
sektora lokalnoj ekonomiji.

nisam obavjestena
Bilo je nekoliko radionica u organizaciji Opstine na tu temu, kao i pomoci od strane Opstin
narocito za zene preduzetnice, ali mora se jos poraditi na tom polju

Ne!
Ne znam
bAOGI 12y 1 NBly2s 20R2S o6A (NBolf2 RI as
Ne
13. Da li se prati odrzivi razvoj nekretnina - Ne vjerujem
NI yaLl NBydGy2aid LINB'
AYF2NXYI OA2l A @2SSy.
TFHOGAGA LINANRBRSK
hoeal OyaSyaSy ! iAol e
t21Ffydz I+ 2SRyAQOdz &!
prati i preduzimaju se mjere za optimizaciju
njihovog doprinosa lokalnoj ekonomiji.
djelimicno.
Nismo jos dostigli taj nivo,gradi se sve gdje se moze
Nisam siguran da se to prati, ili ne makar u dovoljnoj mjeri
Malo!
Ne znam
'ooedd AYE &S NI¥T @22 2Ry24aA yI LI N f2dzRAZ
stroga tajna...

YIR 28 2@ 206t ad dz LA (0%G@admiu Ygandui Zidbabwe inkj
@So6dz (NI yaLl NByldyz2aidH
Ne
mn® 5F fA &adz LI2GNBO6'5F 0Af2 0A R2O0NR dzLRTyldGA LR2&aSiA20S8S RI &
posjetilaca na osjetljivim lokacijama,

2Ry248y2 1 +FOGASSYAY |
T2yFYFZ FfA A GiliizNI £
AY2SNYAOlF 11 2R3I20! |

posjetilaca je da se smanje negativni uticaji
25828iGt2A08S t2110AeS
L2yl OFyeS LlragSiAatl¢
dzl t 2dz6 Sy A dz | NBANI yi

Da, Ne

jesu, i cilj smjernica je edukacija

Ne znam

Definitivho treba, narocito na nekim lokacijama

Bitno je da se drze tog pravila da ne bacaju smece u destinacije
Edukacija stanovnistva i turista!

Jesu

Posebno Cijevna i jezero

Da

LYl R2adl AYyTF2NXIOA2IY LlRaidl @gfta2SyS adz Gt
napredak.

bl &AOAY LRRNHzZ2AYl AYlF GloftA 1228 LR1FId
pretjerano.

S obzirom da sada nema nikakve evidencije o broju ljudi koji posjecuju podrucje, prije sve
trebalo da se oformi upravljacko tijelo zasticenog podrucja koje bi pratilo brojnost posjetite
zasticenom podrucju. Na Skadarskom jezeru nemam informaciju da li se i na koji nacin pr
posijetilaca u regionu koji pripada Opstini Tuzi.
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Figure23: Questions15.-17. posedon marketing, with answers

15. Prvi korak ka digitalnom
marketingu: Da li ste na Google
Maps?

Da
G 52 %

Ne znam
31%

ST

»
- £

16. Na kojim jos digitalnim
portalima mozemo pronaci
vasu ponudu?

15%

Fb, instagram, web page

https://parksdinaridesorg/

facebook 17. Mislite li da Tuzima treba

web stranica za turizam?

wne iNStagram ..

drustvene mreze  Sood

N/a Nzm
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ANNEXC: Key screening questions for tourism in P rotected Areas v

Directions to sme of the key questions (regardiagpropriate target groups, activities, who should
provide them involvement othe local communiy etc.) have beemjivenin this ieport. However, for a

gualified judgement and development magyestionsremain and should be answereahd actioned
with the management othe PA Cijevna

1) Does theUAand its surrounds or region have the planning laws, | Yes / No
regulations and infrastructure in place to manage the levels of A Action, When
anticipated visitation sustainably? A Responsible

2) Are all the values of the site well known atdcumented as the Yes / No
basis for both planning and monitoring of impacts? A Action, When

A Responsible

3) What constraints on tourism development or use flow from the | Known / Unknown

mission and objectives of the protected area? A Action, When
A Responsible

4) What kind and scale of infrastructure is appropriate and where | Known / Unknown

should it be located? A Action, When
A Responsible

5) What level of biophysical impacts, if any, is acceptable given th¢ Known / Unknown

mission and objectives of the protected area? A Action, When
A Responsible

6) What level of impacts to biodiversity and the physical environmg Known / Unknown
is acceptable given the mission and objectives of the protected A Action, When
area? A Responsible

7) How can communities within and adjacent to tRAsustainably Planned / Unplanned
participate inits tourism development? A Action, When

A Responsible

8) What kinds of services and engagemshould be offered by Planned / Unplanned

surrounding local communities? A Action, When
A Responsible

9) How will tourism and visitorgenerated funds be secured and Planned / Unplanned

distributed for thePAwork - for conservation for communities? A Action, When
A Responsible
10) How canPAmanagement determine and plan for an acceptable | Known / Unknown
level of impacts and appropriate experience opportunities? A Action, When

A Responsible

11) How will management actions and their outcomes be monitored Known / Unknown
A Action, When

A Responsible

12) How can policy be influenced within conservation planning and | Known / Unknown
tourism sectors to address these issues? A Action, When

A Responsible

110 eung, ¥F., SpenceleyA., Hvenegaard, G., and Buckley, R. (eds.) (Z0d8)ism and Visitor
Management in Protected Areas: Guidelines for sustainaBiist Practice Protected Area Guidelines
Series No. 27, Gland, Switzerland: IUCN. xii + 128 pp., p.3, in: https://portals.iucn.org/library/node/47918
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ANNEXD: Participants in  workshop s and final conference
Attendance list¢ 1st Workshop, 16th of April 2024
x3 A

V—\\

b3

S

BirdLife

] LISTA UCESNIKA / ATTENDANCE LIST
I radionica :Izrada Strategije razvoja odrZivog turizma u op3tini Tuzi / First workshop with relevant stakeholders —
Development of Strategy on sustainable development in Municipality Tuzi
16.04.2024. / 16" of April 2024.

(H:?lhll

IME I PREZIME INSTITUCIJA / ORGANIZACIJA KONTAKT / CONTACT POTPIS /
NAME AND SURNAME | INSTITUTION / ORGANIZATION 3 d/ @ SIGNATURE
e . ’ J \f 1 .
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CRITICAL| EcoSYSTEM

PARTNERSHIP FUND

The Critical Ecosystem Partnership Fund is a joint initiative of 'Agence
Frangaise de Développement, Conservation International, the European
Union, the Global Environment Facility, the Government of Japan and
the World Bank. A fundamental goal is to ensure civil society is engaged
in biodiversity conservation.



Attendance list¢ 2nd Workshop, 16th ofMay 2024

e ) by

B 7 —
BirdLife

LISTA UCESNIKA / ATTENDANCE LIST SeconD
11 radionica :1zrada Strategije razvoja odrZivog turizma u opl(im Tuzl / — workshop with relevant stakeholders ~

Development of Strategy on sustai dev tin Municipality Tuzi
16.05.2024. / 16™ of May 2024,
i IME | PREZIME INSTITUCLIA / ORGANIZACLIA KONTAKT / CONTACT POTPIS/
NAME AND SURN, INSTITUTION / ORG. TION SIGNATURE

Bossmim

Indveprd Bueopy 068 35Y 93 | FypdAr

; W) 7
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| The Critical Ecosystem Pmnmhln Fund is a joint inluamn of l'Agence
CRITICAL ECosySTEM iy 1 e ot Fodity oy Bt f g and
| PARTNERSHIP FUND the World Bank, A fundamental goal Is to ensure civil society is engaged

In blodiversity conservation.
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29{bLY!

K 1'¢¢9Db5! b/ 9

Konferencija: Imtegralno upravljanje rijekor@ijevnom, izazovi i perspektive
Conferencelntegrated management of Cijevna river, challenges and perspectives
03.10.2024/ 3" October 2024

IME | PREZIME INSTITUCIJA / ORGANIZACIJA KONTAKT / CONTACT
NAME AND INSTITUTION / ORGANIZATION
SURNAME
+Sayl .| Uprava za vode vesna.bajovic@uzv.gov.me
Sead Sadiku Agencija za vodne resurse Albarfijgiver sead.sadiku@ambu.gov.al

Basin Administration Office

Anton Plumaj

Malesia Adventure

malesiaadventure@gmail.com

Ksenija Medenica

Centar za zastitu i proucavanje ptica

ksenija.medenica@czip.me

Marina Kojovic

Nacionalni parkovi Crne Gore

marinascepanovic@nparkovi.me

Jelena Radunovic

Nacionalni parkovi Crne Gore

jelenaradunovic@nparkovi.me

{oSat Lyl

bl OA2y Il fyl GdNAAUGASGS

svetlana.tomkovic@montenegro.travel

[2At el yI

Ministartsvo turizma

liiljana.vuksanovic@mt.gov.me

WSt Syl a

Ministartsvo turizma

jelena.mugosa@mt.gov.me

Biljana Sotiroski

Ministartsvo turizma

biljana.sotiroski@mt.gov.me

'Ry Yy 97 hLIOGAY L ¢dZ A aefovic@gmail.com
alAftAclk 21 Eco Team milija.cabarkapa@ecoteam.me
Zoran Mrdak Parkovi Dinarida zoran.mrdak@parksdinarides.org
Milica Kandic Parkovi Dinarida milica.kandic@parksdinarides.org
Hasan OLIOGAYLF ¢dzl AX { S1N| hasan.hadziablahovic@tuzi.orq.me
Hadziablahovic
Leonora Dedivanovi{ 121 F f yI GdzZNARadGAS] | leonora.dedivanovic@tuzi.travel

Kirsi Hyaerinen

HYVACoaching & Consultirdjo.o.

kirsi@hyvae.com

Rexhep Cunmulaj

{ £ dz20pentinalna polio§ i Komunalne

rexhep.cunmulaj@tuzi.org.me

inspekcijeh LIOG A Y S ¢ dz
Enis Gjokaj arAyraldl NIag2 LRftaz enis.gjokaj@mpsv.gov.me
vodoprivrede
Adnan Pepic Odbornik u SO Tuzi daliladzan@gmail.com
llir Gojcaj Odbornik u SO Tuzi ilirgojcaj25@gmail.com

Ismeta Gjoka

Sekretarijat za poljoprivrediruralni razvoj,

ismeta.gjoka@tuzi.org.me

hLIOGAY L ¢dzl A
Lejla Djokovic {STNBGFNX2FG T L lejla.djokovic@tuzi.org.me
Aleksandra Stijovic| aAyAadl NI agz2 S{2f2 aleksandra.stijovic@mert.gov.me

razvoja sjevera

Danilo Pot

Mali alpinisticki klub

malialpinistickiklub@gmail.com

aoo

[L{¢
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ANNEXE: Literature and online sources

1 Adventure Travel Trade Association (ATTA, various authors): North American Adventure
Travelers, October 2017 Update, p.3 ff.

T .ANR[ATS LYGSNYyFraGA2ylf ownun0v LYLRZNIIFYG . ANR !
(Montenegro). Downloaded frof{ (i G LJA YK K R G T 2y S®6 A NEWdijeird2 NHK & A
canyoniba-montenegroon 04/09/2024

I Castellani, V., & Sala, S. (2010). Sustainable performance index for tourism policy development.
Tourism Management 31(6), 87880. Retrieved from
https://www.sciencedirect.com/science/article/abs/pii/S0261517709001721

1 Cui Qianru, Li Yuan: Economic driving force: An Analysis of Rock Climbing Tourism in developed
countries, fromhttps://www.e3s-
conferences.org/articles/e3sconf/abs/2021/27/e3sconf_ictees2021 03033/e3sconf_ictees2021
_03033.html

1 Darwall, W., Carrizo, S., Numa, C., Barrios, V., Freyhof, J. and Smith, K. (2014). Freshwater Key
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ANNEXF1: Cijevna Canyon Mystics Trail

Cijevna Canyon Mystics Trall
Long geological history, tradition and life of people have potential to make the Cijevna Canyon a flagship
of the tourism offer of the Tuzi Municipality.

h ije.\/n;anyon from tew aong t rf;ul
Traces of a trade road through the canyon that was used for many centuries confirm many stories that

are an inspiration for the new thematic/educational trail development and the improvement of the Tuzi
municipality tourism offer. So, this trail followsetliemains of the old trade route that according to

some sources of information was the medieVia De Zentaoute connecting Skadar and Kosovo. In

addition to this trade route, part of the thematic/educational trail are two local paths connecting the

trade route with the villages on the very edge of the canyon allowing visitors to experience Cijevna River

and life in its canyon from both perspectivesvalking along the river and enjoying the view from above.

The diversity of natural and cultural heritageenomena makes the canyon a real gem to be explored.

The proposed thematic/education trail has a great potential to reveal them.

Geomorphological features confirm turbulent and long processes that took place during the long

evolution making the canyon a natural corridor great to travel through. Among many landforms, caves

are real attractions of the canyon and some stories confimgirtimportance for the people. Some of

them were used as natural shelters and some to keep food like in a fridge, while some are just natural
attractions confirming layers of different geological age. As a great natural corridor, the canyon has

made travdling easier. The beaten path that is used for traders and other travellers in the past confirms

(KS Olyeé2yQa AAIYAFTAOLYOS 1a | O2yys80dazy 08iGs8Sy
private hotelsg inns, locally known asanoviprove the intense presence of caravans, and ancient

hospitality of the local people too. Remains of old watermills along the river get visitors more familiar

with the power of the river and how people used it, revealing many individual stories, buhdlsating
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some the times culturally significant for the whole community. Meeting the local people who live next
to the river and high above opens the door of the charming local lifestyle, traditional architecture,
typical products and gastronomy. All these valuegidde presented by this thematic/educational trail.
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Technical detailand proposals

1. The trail goes along the river and then up to the edge of the canyon. There is a possibility to
make a loop just on the part where it goes up to the villages on upper part of the canyon.
The trail is available to be walked in both ways: first along the river and then to hike uphill to the
villages on upper part of the canyon or vice verBest to hike downhill form the villages above
the river to the mostly flat part along the river.depends on the preferences and capacities of
the visitors, as well as from where they arrive in the cangfmom Tuzi or the Prokletije
Mountains area.

Points of Interests on the trail are:

1) Ljemaja Bridge (start/end) (available parking is close)

2) [ FTSNI Y86l {iGNBIFY FYyR /lyez2y

3/ @S 2y GKS [IFTSNIYSslF {dNBlIY

4 ¢KS NBYFAya 2F GKS [FT SN YSoF 6F GSNYATC
5) Cafe bar Cemi

6) ~LISt1S62F /@S 2y (GKS NAGSNI / A2SQOyl
7) 520 SNBAY . NAR3S

8) Mar Djeka mill and Cemiwaterfall A 2S @y { St 2A Ot

9) Kolj Mark Djekdridge and remains of a watermill in Naselj, Ce@ijevna Lofka

10) Remains of the bridge, watermill and irma() of Trice in Fu Viza, Cen@ijevna Lofka
11) Lofka Village (upper part of the canyon)

12) PriftenVillage (upper part of the canyon)

13) Cafe bar restaurant "Mullini i vjeter*Stari mlin", Cemi Cijevna Lofka

Except the following four points:

2) [ FTSNI Y88l {iNBIFY YR /lyez2y
/@S 2y GKS [IFTSNI YSSlF {dNBIY
4 ¢KS NBYlIAya 2F GKS [FT SN YSOF 61 GSNYATC

5) Cafe bar Cemi

all other ones are on the right bank of the river along which the trail goes. It is recommended to
visit all these four points on the left side, but from June to September/October because it is time
when Café Cemi works, and when there is no water aloadrtil and points 3, 4 and 5 can be
visited.
For point 13 is also important to mention that it is open for visits from June to September.
Other Pols are available during the whole year.

2. The length of the full trail is 12.2km (max), including all 13 Pols, but there are possibilities to
gl t1 t£Saad RSLISYRAY3I 2y GAaAl2NEQ LINSBFSNBYyOSac
connecting the trail with the asphalt road and making visitors abledapt the duration of the
walk to their preferences.
Part of the trail that goes along the river is 9.5km long (max). It is the distance behjeranja
Bridge and Cafe bar restaurant "Mullini i vjetet'Stari mlin", Cemi Cijevna Lofka. From that
place, the trail goes up to the edge of the canyon (less than 1km long trail) and part to the
villages of Lofka and Priften follow (1.7km).
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Also, there is an optionto go on the upper part of the canyon from point 8) Kolj Mark Djeke
Bridge and the remains of a mill in Naselj, Ce@ijevna Lofka, and the trail is a few hundred
meters shorter.

Along the river, the lowest point is 104m a.s.l. and the highest is 180m a.s.l., while the highest is
341m a.s.l. in the Lofka and Priften villages area.

The terrain is a combination of soil, stones and small part of asphalt as the trail follows a dirty
road, a narrow path and the asphalt road between the villages of Lofka and Priften.

The part of the trail is in good condition. Some parts along the river must be cleaned as well as
parts towards the upper part of the canyon. Also, it is important to signpost the trail and regular
maintenance is required.

Heritage interpretation is proposed as a tool to develop the content on the tables along the
trail, as it ensures meaningful experiences that modern travellers are looking for.

The trail values should be interpreted in an inspiring way considering the content, design and
media that will be used, as well as the interpretive knowledge and skills of certified interpretive
guides.

Comprehensive research should be done to develop stories as content revealing the meaning of
the attractions. It will be a part of an interpretive program. The results of this research will be
used to develop short stories on the boards along the trail@sd to develop longer stories on

the website written according to heritage interpretation methods and techniques. Full stories
should be available to the certified interpretive guides (it is recommended to engage local
people to be guides and trained gt the certificates).

The signhage along the trail should be developed considering all standards of signposting, but
also with intentions to be authentic. Based on examples of good practice, signage must not be
offensive, but well designed. Also, it should follow the interpeefivogram in terms of benefits

in giving meanings to experiences, strengthening awareness and educating local residents and
visitors about the valuesf the protected area, as well as environmental protectigihe

concept of Leave no Trace. It is recoemded to consider:

- The specifics of this aredhe trail goes all along the river which water level in winter

conditions can cause the signage destroyed for some phenomena.

- The facts that ordinary inftables spoil landscape values, so, it is proposed to develop
authentic signage, made of natural materials (with necessary maintenance and protection), with
interesting very short inspiring content, but the details on varitoscs about the rarities and
authenticity of this area, and life of the people with the river and its canyon. Some details
visitors should hear from certified interpretive guides and also could find more on website
scanning the QR code on the pillars @ables. Finally, these inspiring contents should

encourage visitors to become friends of the are@s an example is a signage in the Columbia
River Gorge to thank volunteers. This builds a higher level of understanding, respect and
protection of the area values.

In addition to all these things related to amenities along the trail, it is good to have benches, but
also a kind of viewpoints above the canyon/shelters in the case of a bad weather conditions, to
enjoy the view or need of visitors to rest.
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Authentic pillars and boardsstl- Long Village Fitness Walk Trail in Dugo Selo, Croatitar®d 3d - Colu

9. Photos of the Points of Interest on the trail:
1) Most Liemaja (start/end)
2) [ FTSNI Y88l {iNBIY FtYR /Fyez2yyY

4) ¢KS NBYFIAya 2F GKS [ 7SN YSot

5) Café bar Cemi:

mbia River Gorge
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6) ~LISt1S62F /@S 2y (GKS NRADSNI / A2SQyl

7) 526 SNBAY . NAR3ISY

8) Mar Djeka mill and Cemiwaterfall A 2S @y { St 2A 00l Y

9) Kolj Mark Djeke Bridge and remains of a watermill in Naselj, ©€ijg@vna Lofka:

10) Remains of the bridge, watermill and irtma) of Trice in Fu Viza, Cen@ijevna Lofka:

v

11) Lofka Village:
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